North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  7-13-2024	         TIME:  9:05 am – 10:03 am
LOCATION: Virtual TEAMS
FACILITATOR(S):         Kristi Denton, President NE TAPAN Region   

BOARD MEMBERS PRESENT: Kristi Denton, Valorie Frederico, Lynette Alcorn, Elaine Mueller, Enna Jeudy, Kim Register, Kalaivani Kanakasabi, Hazzel Gomez, Terri Brink, Terri Lytle
GUESTS:  Sarojini Pokhrel, Cynthia Carr, Kelly Finley, Ana Johnson, Jocelyn Thompson, Tamla Wells, Orrika Porter-Grant, Melissa Bethea, Barbara B. Robinson, Damon Watkins, Denise Delaney-Bessman, Virna Balasa, Niera Santos, Norma Serrano Pacheco
DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	Secretary Report 

Terri Lytle
	
Approval of June 2024 Minutes with correction of Kim Register 1st VP
	
1st Motion Lynette Alcorn
2nd Motion Valorie Frederico

	Treasurer Report

Terry Brink
	North and East Region Texas Association of PeriAnesthesia Nurses
Monthly FINANCIAL REPORT
June 2024
DATE July 1, 2024
Total New/Renewed Membership:
April May
New- 11 8
Renewed- 12 10
Total Membership: 276
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: July 13, 2024
SUBMITTED BY: Terry Brink, MSN, RN, CPAN
	



















Kristi thanked Valorie and Kalai for their diligence in recruitment of new members.

	BlueBonnet  
Submission Due August 31, 2024

Enna J.
	Enna stated Terry B. and Terri L. helping her. She needs the names of some people in the pictures. She will text/email and ask. Need to pick song choice for BlueBonnet. 
Kristi thanked Enna J. for working on BB and Terry B. and Terri L. for helping
	

	PANAW 2025 
Methodist Dallas 
	Sierra Holloway communicated to Lynette A. that it is approved to take place at Methodist Dallas. They will meet this week to discuss further.
	

	Summer Seminar
August 10, 2024 
8:15 am – 12:30 pm

Baylor Scott and White Surgicare at Plano Alliance
4825 Alliance Blvd Suite 300 Plano, Texas 75093 

Hazzel G. / Group

Hazzel distribution of flyer
Jeannie Cooper is liaison for event

	· Discussed budget: honorariums $225, food $200
· 20 participants registered so far
· 3.25 CEUs
· Kristi to put flyer through Nursing Network
· Valorie suggested email blast to contact list
· Discussed payment option if unable to use Zelle – link above QR code & option to pay day of event 
Announcements of Speakers: 
Hazzel will create script
Lynette will introduce Terri L.
Tamla will introduce Dr. Gu
Ena will introduce Diane Jacobs

	Please arrive by 7:15 am
Wear your TAPAN T-Shirt
Assigned Duties:
Registration- Hazzel & Barbara B. Robinson
Kim & Lynette-- Food
Kim --Thank you notes
Barbara & Elaine – Water bottles
Terri L. – Coffee, K-Cups, Cream/ Sugar
Lynette – coffee cups
Kalai, Terry B., & Catherine Ocampo--T-Shirt/Sweatshirt Sales
Terry B. – Honorarium 
Niera & Elaine – NTFB Food Collection

	 TAPAN State Board Update

Lynette Alcorn
	State Conference Woodlands/Houston Sept. 27-28; hosted by Upper Gulf Coast; we will be selling T-Shirts / Sweatshirts for fundraising for NE TAPAN; our region will wear Blue for reception
	

	CPAN certification class Fall virtual class / 9/2/24
	Niera Santos will be attending and received scholarship for this class
	

	Region Board Update
Recruitment for 2nd VP

Group Discussion
	· Elaine stated if there are ones interested in 2nd VP position, please contact board so that they can be trained/mentored.
· 2nd VP is responsible for the ORA documentation.

· Exparel Dinner on hold due to contact Louise possibly needing to put work on hold due to school schedule

· Looking for News Leak editor and Communications Coordinator 

· Gold Leaf 1/24-12/24 – we will collect items for Patty    

· Eyeopener – State Newsletter (editor: Hazzel Gomez)

	







Sierra Holloway has expressed interest, meeting with Lynette this month




Send articles about what you’re doing at work 

	
Education Committee Update
Elaine Mueller
	
ORA 2024 On track but need to check in August before submission

Need to recruit for 2nd VP so can train this board member
	

	Scholarship Application: 
We need to push to meet our goal
Total Budget for scholarships = $800
	Scholarship forms have expired date; need to change dates
3 scholarships awarded 
· Neira Santos—certification class
· Kim Register—State Conference 
· Terri Lytle—State Conference

	Kim will update forms.

	Volunteer Opportunities
Flags for Fallen Heroes May 26, 2024
Summer Seminar August 10, 2024
Mission Arlington
Thanksgiving Boxes
Christmas Wreaths/Operation Christmas

	
Enna Jeudy, Kim Register, Valerie Frederico
Elaine and Niera
	

	Misc.
	Lynette congratulated Erika for becoming a member of ASPAN

Kim R. to make flyer for T-Shirt/Sweatshirts – she will send so people can post at work; she will post on Facebook

	



ADJOURNMENT:  10:03 am
NEXT MEETING:   August 10, 2024 

MINUTES PREPARED BY:    Terri Lytle BSN RN CPAN CAPA CCAP          				                Date:  July 18, 2024

