Minutes- Board Retreat Blowing Rock 2024
March 8-10, 2024
Attendees: Ashley Whittington, Chris Ford, Chester Farley, Marche Tucker, Gerri Young, Kathy Sandel, Stephanie Spivey, Drew Young, Michele El Massri, Jennifer White, Susan Knowles, Jen Carlson, Jeanette Cancellieri

Discussion about carrying through on your obligations.

Team building exercise on communication.

Drew made a motion and Gerri seconded all approved January minutes.

Difference between Bylaws and P&P Bylaws- a rule adopted by an organization for governing its members and regulating its affairs. Policy- a high-level overall plan embracing the general goals and acceptable procedures. Procedure- a manner or method in which actions are carried out.

Board of Directors are expected to have a notebook to included everyone’s contact info, P&P, bylaws, strategic plan, meeting minutes, job descriptions, NCAPAN calendar, district map, and any document relevant to position. Bring to every meeting. 

Crisis Manual- needs to be completed. Marche and Chris to work on putting this together.

Discussion on how to respond to e-mails and make this more streamlined. Susan to include in email subject line what is needed as far as vote/respond/information to help. Excepted that if a response or action is needed, that it is done within 7 days. Also, put read receipts on emails.

Submit information for the newsletter to Kathy by the following dates- 3/15 6/15, 9/15, 12/15.

How long do we keep minutes and financial records? 7 years unless otherwise noted.

Chris presented the treasury report and distributed a copy to board members. Chris to meet with bank again about converting education account into a higher interest earning account.
Downeast still have not submitted bank account. Ashley reached out to Randi to submit balance. Randi to close account and submit balance to Chris.

Discussion about how districts to access their money. Zelle, Debit Card? Nothing official was decided. 

Kathy made a motion to approve each district an appoint person “treasurer” on financial committee outside of president. 

Thank you from Julie Mallory presented.

Kathy emailed BOD an electronic copy of how to create Zoom meetings. Kathy reviewed this information in person. 

PDI: Jen, Chester, and Kathy summarized it as a crash course of ASPAN. Gold Leaf application changed. Nice Meeting the leaders. Breakout sessions with regional director. Now through nursingnetwork, we can offer education, evaluations, and certificates. 

Drew made motioned, Michele seconded, all approved to upgrade Zoom.

Idea to incorporate business meetings into Zooms for added participation. Should include name, ASAPN number, and non-work related email address in chat for credit.

Committees were assigned to BOD. Chair is expected to meet with members within 2 weeks from today. Determine goals for your committee. Then meet prior to next BOD meeting.

Discussion about having more in person board meetings. Motion made by Ashley, seconded by Drew, approved by all.  

Upcoming board meetings: 
June 8, 2024, 830-1000 board meeting online.
August 10, 2024, 830-1000 Winston Salem location TBD- Susan will arrange.

.
Jennifer will change and revise scholarship application.

Drew motioned, Chester seconded, and all approved 2024 Bylaws.

Michele appointed for Chair for Members at Large.

Gerri will be responsible for packets for conferences and coordinate with Drew for review.
 
Jeannette and Ashley to work on t-shirt idea to be sold for state conference.

2024 Strategic plan completed.

Scholarship application from Michelle Moerk approved.


