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LEADERSHIP

<IN ACTION

Reengineering Resilience.

2024 ANNUAL CONFERENCE | NOVEMBER 14-15, 2024 | PRINGCE WAIKIKI
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CONFERENGE-AT-A-GLANCE

NOVEMBER 14, 2024
PRE-CONFERENCE
HIl Chapter ACHE Sponsored Event

8:00 Registration & Breakfast

92:00 Keynote: Innovation in Healthcare

10:00 Break

10:15 Panel Discussion: Disruptive
Innovation in Healthcare Delivery

11:45 Lunch

1:00 Panel Discussion: Successfully
Leading Change in Healthcare
Organizations

2:30 Break

2:45  Group Discussion

4:30 Closing Session

CONFERENCE OBIJECTIVES

e Discover the key leadership competencies

required for healthcare leaders to deliver
highly effective results.

¢ Differentiate between leadership and
management requirements for sustaining
successful personal and organizational
change.

e Attain tools and skills for successful
change.

e Gain strategies for talent management as
change processes are implemented and
Mmanaged.
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NOVEMBER 15, 2024
CONFERENCE
Leadership in Action

7:30
8:00
8:15

Registration & Breakfast
Welcome

Building Nursing's Blue Ocean
Strategists To Navigate Today's
Times - Katie Boston-Leary

9:45
10:15

Break / Posters / Silent Auction

Panel Discussion: Talk Story with
the C-Suite - BJ Bartleson

1:45 Awards Luncheon

13:00 Breakout Session - Re-engineering
Resilience in Action
e Empowering and Elevating
Healthcare through Caring
Science - Rayne Soriano
¢ Transforming Workplaces with
Healthy Work Environment
Standards - Rose Hata &
Genecir Acidera
¢ Reengineering Resilience:
Advocacy in the New Zeitgeist-
BJ Bartleson

14:00 Break / Posters /Silent Auction

14:30 Embrace the Shake: Transforming

Limitations into Opportunities -
Phil Hansen

15:45

L % MITSTATE CETER FLF NURGING:

Closing followed by Evening Social
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