MASPAN Board of Directors ZOOM Meeting Minutes
June 8, 2024
8 am – 12:00 pm

ATTENDANCE:  Christine A. Fournier Bell, Erin Cole, Donna Constant-Haley, Jodi Dill, Anne Halliday, Christine Hill, Stephanie Johnson, Melissa Lewis, Kathryn McCarraher, Maureen Mc Laughlin, Allison Popa, Suzanne Russell
EXCUSED:  Meg Beturne, Patricia Faron
GUESTS: Don Gerow, Zoom Coordinator

Meeting called to order at 7:45 a.m.  by President/ Chair Suzanne Russell

	TOPIC
	DISCUSSION/RECOMMENDATIONS
	ACTION/ASSIGNMENT
	FOLLOW- UP/ RESOLUTION/DATE

	Welcome & Updates
	Welcome and MASPAN BOD updates.
· Stephanie was elected the Region 4 Director at NC and will step down as MASPAN VP
· Erin was elected by the BOD to be VP
	Maureen McLaughlin to update the Secretary of State page to reflect new VP
	

	Review of Fall Minutes
	Review of Fall minutes with recommendations of all reports referenced in the Minutes to be attached.
	November 2023 BOD MASPAN minutes accepted with attachments to included
	Continue to include attachments into Minutes

	ASPAN National Conference Update
	Suzanne, Stephanie, Maureen, Meg, Ali and Chris Bell  attended.  They all agreed that it was a great conference with the positive energy, topics, speakers, MASPAN Awards (Gold Leaf, Newsletter, Above and Beyond awarded to Donna and Maureen received FASPAN).   8 Posters from Massachusetts were displayed.  Many positive comments from NC participants about MASPAN

Airfare and venue were expensive with dates conflicting with Massachusetts school vacation week.

Representative Assembly – Suzanne, Stephanie and Ali attended and reported that components are struggling with membership.  The newest proposed Standards were reviewed, well received and approved.  RA Minutes are available to review -? where


Presenter feedback – Maureen presented a day long pre-conference as well as 5 additional presentations.  She reported that the audiences were engaged, and she observed friendships forming.  She suggested that the availability of handouts for the pre-conference needed to be better communicated to participants.  AV support was fair.
	Info about the NC will be included in the next issue of the MASPAN Newsletter.

Chris Bell will reach out to the poster presenters for Fall MASPAN Conference

Chris Bell working with ASPAN regarding allowing dissemination of posters at conferences outside of ASPAN
	Stephanie -> newsletter





	Region 4 Update
	Stephanie has been elected the Region 4 Director, replacing Ursula Messinger who is now ASPAN President Elect

The Regions have been asked to encourage attendance at the virtual ASPAN Insights – a monthly focused topic available virtually.  The May Insight presentation slides on Fund Raising should be available shortly.  The next ASPAN Insights will be June 17th on the use of social media.  

Component Revitalization has been a focus for the past 2 years and will include a consultant to review ASPAN structure and components to enhance resources.  MASPAN has been noted as a strong component, a resource to other components and responsive to ASPAN requests.
	BODs encouraged to participate in the ASPAN Insights offerings
	

	Committee Reports:

	
Mayflower Newsletter – Stephanie Johnson

· Stephanie shared her appreciation for the contributions of articles which contributed to MASPAN receiving the Newsletter award. 
· The June newsletter will be coming out shortly

Research/Clinical Inquiry – Christine Bell

· Christine reports that the newsletter is a good opportunity to educate members and share clinical practice success with projects.  
· She inquired about non-ASPAN related clinical practice successes being shared at the Fall Conference and/or future conferences – ie a project that the IV team from New England Baptist Hospital did on PICC lines using the 3CG Sherlock product that improved patient care and decreased charges.
· The BOD agreed that the PICC Line poster and or presentation would be appropriate for MASPAN as many patients have PICC lines and ports that RNs aren’t always familiar with their use.
· Call for Poster Abstracts for the Fall Conference will be out in the June newsletter.   Based on the quality of last year’s abstracts, members interested in presenting a poster will be encouraged to follow the ASPAN criteria which Chris has outlined in her newsletter article.  All agreed that last year’s Posters and Celebrations of Successful Practices presentation were well received and should continue at the Fall Conference

Governmental Affairs – Anne Halliday

· Anne reports that she goes to the local library to read up on governmental affairs and that the MNA and ANA websites are very educational.  The ANA has a Health Nurse/Healthy Nation app and that she has enjoyed the “Ethics of Self Care” which has included how to support each other as nurses.

· In the news and of concern: the Steward bankruptcy situation which not only impacts Massachusetts but also 30 hospitals across 8 states; Brockton Hospital not ready to re-open due to the fire they sustained last year and Tufts recent non- bedside RN layoffs.





Membership/Marketing – Erin Cole and Donna
                                             Constant-Haley  

· See Membership/Marketing Appendix #1
· MASPAN currently has 412 active members, up by 28 members which include 5 from Connecticut
· Membership increases around National Conference time and with reminder renewal e-mails.
· Discussion regarding goal of increasing membership to 430 members by December 31st which can be done by actively recruiting members.
· ASPAN has an incentive for group rate membership




Website/Social Media -Donna Constant-Haley and Melissa Lewis

· Melissa continues to be responsible for FB and Instagram, posting pictures and information
· Call for Poster Abstracts for the Fall Conference to be posted
· ASPAN nominations to be posted when time comes
· Discussion on how to grow our on-line membership

· Donna continues to be responsible for the Website with Nursing Network.  She has become a resource for other components which has been time consuming.  She has recommended to Ursula Messinger, that components follow other components for information and ideas.

· The first On-Demand Offering has been posted

· ASPAN had been pinned first to our website by Nursing Network at the request of ASPAN without MASPAN’s knowledge or permission. Donna requested that this be changed and placed lower down on our website.

· MASPAN is locked in to a $3.50 Affinity Pay per registration, other components are at $5.00 per registration.

· Donna reports that Kathy Menard, (previous BOD member and web coordinator) has been charged for the old MASPAN website and is seeking assistance from MASPAN BOD to resolve these charges.
	











The product may also be considered as a Vendor at the Fall Conference.

Chris will reach out to the IV team for a poster












Anne will have an article in the upcoming newsletter




















Consider waiving the MASPAN membership fee if people join ASPAN for the Fall Conference

Stephanie will look into ASPANs incentive group rate program
























The BOD recommends that Donna speak to Kathy again and to take the continued charge up with American Express.  May also obtain possible support from Kevin at ASPAN.
	

	
	Financial Report – Chris Hill

· See Financial Report Appendix #2
· Chris H. expressed concern about the current balance being the lowest in a while
· Kathy inquired about what the BOD is comfortable with for a minimum balance and what is the Annual Budget
· Discussion about annual Insurance – what does it cover –? injury at a LIVE conference, BOD and Officers from being sued.  Gallant Insurance company is who MASPAN has used for years.
· Discussion regarding partial charge to the BOD for attending a LIVE Conference. 
· Discussion about amount of financial support to be provided to President and VP to attend National Conference


· ? cost of PDI.  Suzanne and Erin should attend, Ali to attend as a member of the ASPAN Nominating Committee 


· Chris has been the Treasurer for a number of years and the term ends in March. 


Education Report – Kathy McCarraher

· See Education Report – Appendix #3
· Spring virtual conference was a success
· September 21st Fall Live Conference planning underway – topics chosen from past evaluations
· September 28th  Virtual Certification Review Course with Maureen confirmed
· On-Demand webinar “The Impact of Surgical Positioning on Poast Anesthesia Patients” has been posted
· October 26th ASPAN Select Seminar in Springfield, application has been submitted
· February 5th, 2025 PANAW Week ASPAN President speaker confirmed for NORA presentation

	

Ongoing discussion needed for minimal balance and creating an Annual Budget

Maureen to review the policy and follow up with coverage.


Await to see Vendor support funds
$3000 to be provided to President and VP.  Include NC as an item in future budgets

CDI to be included as a line item in future budgets


Anyone interested in the position should reach out to Suzanne



Kathy to send a late June Zoom invite to finalize speakers for Fall Conference
	

	Scholarships
	Scholarship Report – Suzanne Russell and Chris Hill

· Information is included in Financial Report
· This was a big year for MASPAN Scholarship applications and awards
· Guidelines are on the website however we are no longer taking applications this year
· ASPAN Scholarship applications are due by July 1st

	

Scholarships to be a line item on the budget

All encouraged to review the ASPAN Scholarship site and apply

	

	By-Laws
	 Discussion led by Suzanne Russell

· Minor edits:
· Wordsmithing
· Change Director of Research to Director of Clinical Inquiry
· Discussion about Article V – Election Procedures
· Discussion about of Article XI – Membership Categories






· By-Laws subcommittee is needed
· All changes should be done in Track Changes
· Once changes made, need to be approved by the BOD, then MASPAN membership and when finalized sent to ASPAN National Office.
	



BOD need to pay attention to Officer times frames 
Membership naming categories should be similar to ASPAN
Consider including student category

Donna Constant-Haley, Maureen McLaughlin and Kathy McCarraher will be on the sub-committee.  Plan to meet via Zoom in August to review and edit.
	













	Gold Leaf
	Discussion led by Suzanne Russell and Maureen McLaughlin

· Thank you to Maureen for submitting the lengthy application!
· MASPAN was awarded Gold Leaf at National Conference 
· Despite not having an increase in membership, we were strong in many categories.
· We are not eligible to apply for Gold Leaf for 3 years but still need to keep the momentum going
· An ASPAN Publication of our choosing is the reward for winning Gold Leaf 
	








Suzanne will reach out to ASPAN for a publication that will be raffled off at the Fall Conference.
	

	Succession Planning
	Report submitted by Meg Beturne who was unable to attend today’s BOD meeting

· See Succession Planning Report – Appendix #3
· Additional discussion after Fall Conference
	Include a membership table at Fall Conference
	

	Other
	Certification Review Course discussion – initiated by Maureen McLaughlin

· ? continue twice a year
· ? Binder vs PDF of binder sent via e-mail to decrease cost of printing binder.
	Continued discussion needed
	



Meeting Adjourned at 12:06 pm
Next Meeting TBD
Respectfully submitted by Kathy McCarraher, MHA, BSN, RN, CPAN
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Appendix #1 Membership Update



	
· 412 active members as of June 2, 2024. 
· Up 28 members from Nov. 2023. 
· Down 2 members from January 2024
· 18 New members May 2024. 
· 4 are certified CPAN or CAPA and 0 are Dual certified. 
· 2 have other specialty certifications. 
· 5 new members are CT residents.
· 96 Total new members Nov. 2023- May 2024   
· 11 are certified CPAN or CAPA and 0 are Dual certified. 
· 9 have other specialty certifications.
· New members: 
· Highest new members month- Nov. 2023- 
· May 2024 was – Feb 2024 with 20 members.
·  Next highest month May 2024 with 18 new members.
· Renewals:
· Highest month of renewals was Jan. 2024 with 43 members renewing.
· 13 members did not renew May 2024- renewal reminder letters sent to the members.
· Highest month non renewals was January 2024 with 31 non-renewals.
·  6 members renewed in following months of 2024. 
· 22 members renewed following the email request for renewal.  
· 10 Renewed after a year or more of expiration during Nov. 2023-May 2024











Appendix 2 - Financial Report

MASPAN MID YEAR FINANCIAL SUMMARY 2024

TD BANK BALANCE $30,417.49

DEPOSITS $ 750.00 Goldleaf/Newsletter awards
                   $ 5670.00 Membership
1/9 $450, 2/12 $1620, 3/8 $1620,4/8 $1140.00,5/13 $840.00
                   $ 30.00 credit maintenance fee
                   $ 2507.23 Education ( $81.23 cert review,$2426 Spring conference)

TOTAL DEPOSITS $8957.23

EXPENSES $ 250.00 J Kilgore
                   $ 150.00 AACN Application Fee
                   $ 233.59 Flowers
                   $ 54.21 Postage
                   $ 30.00 TD Bank fee
                   $ 2299.00 Awards(1000,499,450,350)
                   $ 55.65 Checks
                   $ 1190.05 PANAW
                   $ 200.00 Nurses day amazon cards
                   $ 99.99 Microsoft
                   $ 317.90 Zoom fees
                   $ 824.00 Nursing Network
                   $ 7943.25 National Conference
                                      Checks $750 (8) $25 (11) $50
                                       Welcome party $ 152.07      
                                        Silent Auction $38.00
                                        ASPAN Donation $ 400.00
                                        Suzanne $3219.73
                                        Stephanie $ 3383.45

TOTAL EXPENSES $13647.64
BALANCE - $4690.41

CERTIFICATION REVIEW
INCOME $2773.00
EXPENSES $ 150.00 CEU
                   $ 1000.00 SPEAKER FEE
                   $ 500.00 DD ZOOM SUPPORT
                   $ 200.00 STANDARDS BOOKS
                   $ 841.77 BINDERS /MAILING
+ $ 81.23

SPRING CONFERENCE
INCOME $3251.00
EXPENSES $ 150.00 CEU
                   $ 100.00 STANDARDS BOOK
                   $ 50.00 GIFT CARD
                   $ 275.00 SPEAKERS FEES
                   $ 250.00 DD ZOOM SUPPORT
+ $2426.00






















Appendix #3 – Education Report



Summary of Offerings:
· February 7th to celebrate PANAW, ASPAN President Alphonzo Baker, DNP, RN, CAPA spoke on “Diversity, Equity, Inclusion and Anti-Racism in the PeriAnesthesia Care Setting”.   Thirty -seven RNs were present (MA, CT, NH, VT, NY, PA,OH, NC, OK, VA, FL) with the event free for MASPAN members.  1.5 CEs awarded
· February 10th, Maureen McLaughlin, MS, RN, ACNS-BC, CPAN, CAPA presented the Virtual “CPAN/CAPA  Certification Review Course” with the goal to provide PeriAnesthesia nurses with the knowledge, confidence and test taking skills necessary to obtain specialty certification.  Twenty-Two RNs from MA, PA, VA and NH participated.  8 CEs awarded
· Saturday, April 6th Virtual MASPAN Spring Conference 2024.   71 registrants.  Half day conference from 8:00 – 12:30 with the goal to increase the PeriAnesthesia nurse’s knowledge of care of pediatric patients, patients with chronic pain, patients receiving IV anesthesia and improving respiratory status in the PACU.   Excellent presentations and evaluations!!  4 CEs awarded
· On Demand CE Activity -   Available as of May 15th.   “The Impact of Surgical Positioning on Post Anesthesia Patients” which was presented at the MASPAN Fall  2023 Conference by MASPAN Vice-President Stephanie M. Johnson, MSN, RN, CPAN, CAPA.  1 CE to be awarded
· Sept 21st – Live MASPAN Fall Conference 2024 – Waltham Woods.  Planning has begun! The Education Committee has reviewed the recommendations for topics and is in the process of confirming speakers. Topics include General Anesthesia, Diabetes, Legal Issues, Surgery Specific Clinical Inquiry.  We will continue with the Clinical Practice Panel and Sharing of Successful Practices with poster displays and short presentations. A call for Poster Abstracts will be coming shortly.  Vendors TBD.  CEs TBD – aim for 6.25 CEs.  AACN CE Application to be submitted by July 22, 2024.
· Sept 28th – Virtual Certification Review with Maureen.  8 CEs to be awarded


· Saturday, October 26th  8-12:30 LIVE ASPAN Select Seminars at Baystate Medical Center in  Springfield.  Presentations will include Crucial Conversations, Meeting the PeriAnesthesia Care Needs of the Parkingson’s Disease Patient and Orthopedics from Preparation to Discharge.   Registration and CEs through ASPAN 

· Future On-Demand CE Activities to consider:
· Pediatrics with Ali
· Respiratory with Jodi
· Introduction to Certification - Maureen (free)

· PANAW 2025 – February 5th with ASPAN President – NORA Topic

Financial Considerations:
· AACN Membership for access to CE application - $ 78
· AACN CE application - $150/ per application
· Speaker Fees (non-members):
· $150.00 for 1 hour
· $125.00 for 45 minutes
· Awards – Amazon Gift Cards, Free Conference, Standards Books
· Registration Fees Discussion:

· PANAW week - Free
· Virtual Conference
· Certification Review
· Live Conference
· On-Demand - $20






Appendix #4  Succession Planning Report




Succession Planning Report:

Because MASPAN is in a very positive state at the present time, it is wise to plan and implement strategies now in order to continue our forward progression toward a strong functioning Board of Directors. The BOD in turn will motivate, stimulate MASPAN members to become more engaged to ensure a robust society.
Possible Strategies: Board Recruitment
· Meet and Greet at National Conference or during break at State Conferences might result in interest and further follow up
· As new BOD members are recruited from the general membership: meet formally (can be virtual) and build/develop an individual growth and development plan   to determine the strengths and interests as well as talents they are bringing to the board.
· Offer a board orientation that can be accomplished virtually with topics such as Bylaws, Strategic Plan and Job Descriptions
· Assign  them to a committee or assignment that might hold interest due to data gathered at meeting rather than just being an at-large member
· Assign a mentor to guide them formally/ informally through the process (answering questions, clarifying issues, giving feedback) until they feel comfortable
Possible Strategies: Succession Planning
· Provide leadership orientation manual
· Provide point person to answer questions, clarify information, etc. (mentor)
· Encourage/support attendance at CDI/PDI: if there are many who are interested in attending, request how this event will help them grow and develop. Have them share whatever was learned.
· Encourage/support attendance at the RA and any other vent at National Conference that might benefit them  as potential  leaders
· Encourage/support active participation at state conference (lead roundtable discussion, be part of education program or man MASPAN table to be a visible face/voice within MASPAN).
· Ask MASPAN BOD members what they personally need in order to move from a committee member to a committee chair, to an officer and then on to VP/PE and then provide that information and guidance
· Have  interested person(s) ready and willing to step into a vacancy(vacancies) due to knowledge of the organization and the growth/development plan that is in place as well as a mentor who is guiding them,
