North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  12-9-23	         TIME:  11:20 a – 1:09 p		

LOCATION: Virtual TEAMS

FACILITATOR(S):         Kristi Denton, President TAPAN NE Region   

BOARD MEMBERS PRESENT:  Kristi Denton, Valorie Frederico, Lynette Alcorn, Elaine Mueller, Terry Brink, Enna Jeudy
GUESTS: Kalaivani Kanakasabai


 
CALL TO ORDER: Time _____11:20 a_____  

DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	
   
Secretary’s Report

	
Minutes Approved
	
1st Lynette Alcorn
2nd  Valorie Frederico


	Treasurer’s Report
Terry Brink
	State Conference Expenses $2995.11 
State Reimburse 

North and East Region Texas Association of PeriAnesthesia Nurses
Monthly FINANCIAL REPORT
2022
DATE January 14, 2023
NOTES:
MEMBERSHIP DUES
RECEIVED FROM TAPAN:
TOTAL EXPENSES
Total New/Renewed Membership: 263 (According to State TAPAN treasurer/membership report)
Nov Dec
New- 8 6
Renewed- 8 3
Total Membership: 263
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: January 14, 2023
SUBMITTED BY: Terry Brink, MSN, RN, CPAN

	For future reference: Total amount – Expense Report has to be completed within 30 days

	Historian’s Update
	BB slides are up to date. 
	Enna working on BB

	TAPAN State Board Update
	Next State meeting 1/6/24 no time yet
Next NE TAPAN meeting 1/13/24 virtual focused on PANAW
	

	Region Board Update
Recruitment for 1st  VP

Group Discussion
	PANAW 2/10/24 8 am – 12 pm JPS Fort Worth No CHARGE
Preliminary Budget $1200-1400 including honorary ($275 all)
Breakfast Chic Fil A, Einsteins
Speakers need to bring own laptop; deadline 1/15/24 
1st speaker 8-9am, 2nd speaker 9:15-10:15am, 3rd speaker 10:30- 11:30 am; Topics: Ozempic / New meds 
Giveaways 1 gift for every 10 people
PANAW attendees’ contribution to community project: Men’s, Women’s, children’s underwear

Region Newsletter Name: News Leak 
Content: Medication of the Month, Volunteer Opportunities, Spotlights 
	






Elaine in charge of Network of Community Ministries

Send newsletter content to Alcornlynette@gmail.com by 12/20/23

	
Education Committee Update
Hazzel Gomez

ORA for 2024
	

ORA look at TAPAN expectations for ORA while forming goals


	

	Scholarship Application 


	
	

	Volunteer Opportunities 
DFW Wreath 12/16
Operation Care 12/16
	Valorie, Kristy & family, Kim Register met at DFW cemetery 12/16, 23 at 10:30 am

Operation Care 12/16/23 
Kim Register, Enna Jeudy, Lynette Alcorn, Terry Brink
	

	Region Goals 2022- 2023
1. Meet 8-10 times (met)
2. 2 Members attend PDI
3. 4 Community Activities (met)
4. 2 Educational events (met)
5. ORA BB Submissions (met)
6. Communicate scholarships (met)
7. Fill board positions
8. Recruitment 
9. Education committee 2 meetings per year (met)












	Goals for 2023-2024

1. 8 General Meetings from 11/1/23 – 8/31/24
November 11, 2023 In person PANAW Planning
December 9, 2023 Holiday Brunch In Person
January 13, 2024 PANAW Planning
February PANAW In Person
March TEAMS
April National Conference 14th-18th
May 
June 
July 
August

2. Attend PDI
3. Community Activities
4. Education
5. Bluebonnet/ORA
6. Scholarships 
7. Recruitment
8. 2 Newsletters

	

	Additional 
	PANAW No charge for event
IT support – make sure we have what we need

Kalaivani Kanakasabai has been recruited for Marketing/Membership. 
We need to vote on it in 2 weeks, Valorie will get job description 

	



ADJOURNMENT:  1:09 p

NEXT MEETING:   Virtual January 13, 2024

MINUTES PREPARED BY:         Terri Lytle (with notes from Enna Jeudy)       				        Date: January 8, 2024

