North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  11-11-23	         TIME:  	3:12 p -	

LOCATION: Virtual TEAMS

FACILITATOR(S):         Kristi Denton, President TAPAN NE Region   

BOARD MEMBERS PRESENT:  Kristi Denton, Valorie Frederico, Lynette Alcorn, Enna Jeudy, Terri Brink, Terri Lytle
GUESTS: Barbara B. Robinson (M), 
M = TAPAN Member
NM= Non TAPAN Member
 
CALL TO ORDER / WELCOME:  3:00 pm  

DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	
 Secretary’s Report – Review of Minutes
Terri Lytle 
	Motion to approve:
Valorie 1st 
Kristi 2nd 
	

	Treasurer’s Report 
Terry Brink

Total Members starting 9/1/23-8/31/24

File Tax Exemption for even years?
	Kristi would like to keep track of membership every month of this NE TAPAN year.


Need to find out from Elaine about filing tax exemption for even years. Elaine not in attendance at this meeting

Monthly Financial Report
DATE November 11, 2023
Total New/Renewed Membership:
August Sept Oct
New-
Renewed-
Total Membership: 273
** Hosting TAPAN State Conference- Expense
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: November 11, 2023
SUBMITTED BY: Terry Brink, MSN, RN, CPAN

	





	Historian Update
	NE TAPAN won the Blue Bonnet at State Conference!

Blue Bonnet for 2024 – start collecting pictures as of 9/1/23 starts our book for the following year

Enna stated if anyone on the board would like a new headshot; if so, send to Enna.
	Send pictures to eojeudy@hotmail.com

	TAPAN State Board Update 
Lynette Alcorn



Request Proclamations for PANAW

State available positions

Shining Star Awards – State Component, Patty Charles in charge
	TAPAN State Board Quarterly
Meeting 1/6/24 Virtual 
Meeting March 24 Houston


Patty Charles will request the PANAW proclamation from TX governor. 
TAPAN State Board filled all positions:
Geraldine De Los Sanos is going to be VP


	

	NE TAPAN Region Board Update

· Recruitment for open positions - 1st VP needed
· Gold Leaf Award
· National Conference 
· STAR Award





Group Discussion
	Possibly create a quarterly newsletter for NE TAPAN – need someone to oversee

Need a 1st VP recruit
Gold Leaf – TAPAN is eligible for this award
 criteria found on the ASPAN website, time frame is 1-1-24 to 12-31-24
Kristi would like all board members to contribute to gathering information for Gold Leaf and work with Patty Charles regarding Gold Leaf 
National Conference to be held in Orlando April 14-18, 2024 
Lynette states we need to look at ways for the region to bring in money / maybe seek out vendors
Barbara stated members can give “seed money,” then get it back after the event it was gathered for (members may not get exact amount back) 

STAR Awards – Kristi, Lynette, Valorie, Enna, Terri L., Kim Register 

	

	
Education Committee Update

ORA for 2024

Hazzel Gomez
	

No report, will do next meeting when Hazzel and Elaine are present
	

	Scholarship Application Review 


Group Discussion
	No applications at this time 

Did we reimburse Niera Santos who was approved for $75.00?
Kristi would like to clarify with Terry B. if Niera Santos was paid. Terry B. was waiting to receive documentation. Terry B. received documentation and will send payment out. 
	



	Volunteer Opportunities

Enna Jeudy
Kim Register
	
Mission Arlington 11/18/23 Kim Register is contact

Operation Care International Dallas 12/16/23 

Valorie stated she would like to add another possible event: placing wreaths on graves at DFW National Cemetery 12/16/23 

Same day for both these community volunteer opportunities

	

	NE TAPAN Goals: 
1. Meet 8-10 times (met)
2. 2 members attend PDI
3. 4 community activities (met)
4. 2 educational activities (met)
5. ORA/BB submissions (met)
6. Communicate scholarships (met)
7. Fill Board Positions
8. Recruitment
9. Education committee meet 2 times per year (met)
NE TAPAN Goals 2023-24
1. 8 General Meetings from 11-1-23 to 8-31-24
November 11, 2023 In-Person PANAW Planning
December 9, 2023 In-Person Holiday Brunch PANAW Planning
January 13, 2024 PANAW Planning
February 3,  2024– PANAW
March 9, 2024 TEAMS
April 14-18, 2024 National Conference
May 2024
June 2024
July 2024
August 2024


	
	

	PANAW Planning 
	Discussed possible venues or to host a virtual event
Lynette and Terry B to check their facilities to see if they can host. Would like to have CEUs  but if doesn’t work out, we can have a celebration (possibly a vendor provided event) and then host a Spring seminar. Terri L. to check virtual option. 
Barbara B. Robinson will check for hosting PANAW for 2/ 2024
                                                                                                                                                                                                                                                                                                                      
	



ADJOURNMENT:  4:45 pm

NEXT MEETING:   In-Person Holiday Brunch December 9, 2024   11:00 am – 1:00 pm Kristi’s home  

MINUTES PREPARED BY:           Terri Lytle     				                                                    Date: November 11, 2023

