North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  9-9-23	         TIME:  	9:05 – 10:47	

LOCATION: Virtual TEAMS

FACILITATOR(S):         Valorie Frederico, President TAPAN NE Region   

BOARD MEMBERS PRESENT: Valorie Frederico, Kristi Denton, Lynette Alcorn, Terry Brink, Terri Lytle
GUESTS: Niera Santos (M), Mary Coleman (M), Cynthia Carr (M), Kim Register (M)


 
CALL TO ORDER: 9:05 a  

DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	Secretary Report 
	August 12, 2023 Metting Minutes approved with the addition of the names of the two speakers that were unable to speak due to new law.
	1st Lynette Alcorn
2nd Kristi Denton

	Treasurer’s Report 




	

North and East Region Texas Association of PeriAnesthesia Nurses
Monthly FINANCIAL REPORT
 2023
DATE September 9, 2023
	
	
	

	
	
	

	
	
	

	
	
	



Total New/Renewed Membership:  22 (According to State TAPAN treasurer/membership report/July) 
	
	July
	August

	New-
	9
	

	Renewed- 
	13
	


Total Membership: 273
TREASURER:  Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: September 9, 2023
SUBMITTED BY:  Terry Brink, MSN, RN, CPAN




	

	Historian’s Update
	Blue Bonnet Power Point was sent to Linda Jones on August 28, 2023
	

	TAPAN State Board 

	Hazzel has accepted position of TAPAN Editor of the Eye Opener (State Newsletter)
Valorie has accepted position on TAPAN Membership & Marketing Committee

	

	
Region Board Update
Recruitment for 2nd VP

	

Elaine Mueller to take on VP Position. Still need to fill 1st VP position and Communication Coordinator. 

	

	
Education Committee Update
Hazzel Gomez
	

ORA is complete. Elaine and Lynette working on a binder that organizes all the information.
	

	Scholarship Application Review
	Vote was taken prior to the meeting and approval met. Niera Santos was awarded scholarship for $75 to attend the TAPAN State Conference
	

	Volunteer Opportunities
 State Conference Friday/Saturday
	Hazzel and Enna are working on Sign Up Genius posting 2 hour increments for volunteers; Valorie stated it’s possible to send it out to members to recruit volunteers. 
	

	2022-2023
Region Goals
	Meet 8-10 times (MET) 2. Two members attend PDI 3. Four Community Activities (MET) 4. Two educational activities (MET) 5. ORA/Bluebonnet submissions (MET) 6. Communicate about scholarships (MET) 7. Fill Board Positions  8. Recruitment 9. Education Committee meets twice per year (MET)

	Board to be thinking of goals for 2023-2024

	State Planning 
	Online registration is live on TAPAN website; Hotel rate up to 9-29 (15 rooms)
28 attendees are registered for President’s Reception; 35-36 registered for Saturday conference. 

Hotel meeting – good ideas for set up; Kristi & Valorie chose food; 

Acknowledgements will be made for President, 1st VP, Communication Coordinator, etc

Room change for UTSW – Pavilion instead of original room; expecting 100-150 people 
Catering arranged; State to pay; State credit card payment takes place a week before the event

9 Credits have been approved
Terri Lytle stated that the brochure on the website has not been updated with the correct speakers; Lynette will check with Patty Charles; Lynette checked with Susan Norris; she will get the brochure updated on the TAPAN website. Everyone can post on facebook page; Lynette asked Susan Norris to post on facebook page. 

Kristi is working on a photo booth- goes directly to phone; Kristi and Terry Brink to get quotes. 
Kristi got quote for $600 –Friday and Saturday, set up and break down at the two locations

Lynette – getting speakers certificates, moderators. Also working on getting ASPAN & ABPANC available for the conference; Terri L. will compose letters of appreciation to be given or mailed to speakers after the event. Valorie will ask at the next TAPAN meeting if we mail or give the letters at the conference closing. 

Professional signs were suggested for the sock donation collection and for President’s Reception.

Elaine in charge of sock collection; Valorie working on agenda for President’s Reception.
Terry / Valorie fans & blankets; Terry stated 40X50 blanket $11-12 / blanket, considering 100 count.
Hand held fans are $6.95 / fan; royal blue color, 30 count, 3 packages $943.23. Valorie stated Logo Travel Blanket, 100 count, $8.15 / blanket with $55 logo set up; fans are $11.99 each, batteries included, LED logo (TAPAN) when fan is on. Valorie suggested adding a hashtag for the region. 


General discussion for fans/blankets – If we purchase these, the State will reimburse; any extras we would have to purchase but our region could keep any profits. Terry will count the attendees and that is what the State will reimburse. 
For fans/blankets, we will let each attendee pick one (fan OR blanket), If they want the other offering, they will have to buy it for $15. We should not allow attendees to buy items until all attendees get to choose one. Valorie and Terry will get together to order fans/blankets – 100 of each.
Colors Fans – group chose white; Blankets – group chose navy

Valorie is looking into T-Shirts with a word cloud fitting into the shape of TX, regarding Perianesthesia Nursing, Members should submit 15 words by Wednesday, 9-13-23. TAPAN will be the most prominent word on the shirt. A single color is $12-13 / shirt; we could charge $18 / shirt at conference.




	Arrive at 4 pm Friday to make sure everything ready for President’s reception 
Arrive 6 am UTSW for helping with set up & directing attendees

	
	President’s Reception will be a sit down affair with installation of officers, Blue Bonnet Awards, each region will wear a specific color (North & East Region – RED, Upper Gulf Coast Region – BLUE, Hill Country – GREEN, West Texas Panhandle – PURPLE)
Linda Allyn will provide giveaways from the State; other prizes will be 2 Standards books, 2 books for Certification study, Think about what else we can provide under $100; items will get reimbursed by State. Ideas include air pods, phone charger, portable apple products.


	



	
	
	



ADJOURNMENT:  10:47 a

NEXT MEETING:   November 11, 2023, 9:00 a – 10:30a

MINUTES PREPARED BY:        Terri Lytle        				                                                    Date: September 30, 2023

