North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  3-9-2024	         TIME:  9:06 am – 10:32 am

LOCATION: Virtual TEAMS

FACILITATOR(S):         Kristi Denton, President TAPAN NE Region   

BOARD MEMBERS PRESENT: Kristi Denton, Valorie Frederico, Lynette Alcorn, Terry Brink, Hazzel Gomez, Enna Jeudy, Kim Register, Kalaivani Kanakasabi, Terri Lytle, 
GUESTS: Nancy Sobzak, Nova Nueva, Sarojini Pokhrel, Cynthia Carr, Teresa Hoang, Uma Thapa, Ana Johnson



DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	Secretary Report 

Terri Lytle
	
Approval of January 2024 Minutes
	
1st Motion Kristi Denton
2nd Motion Kim Register

	Treasurer Report

Terry Brink
	North and East Region Texas Association of PeriAnesthesia Nurses
Monthly FINANCIAL REPORT
January 2024
DATE February 9, 2024
Total New/Renewed Membership: (update on membership forthcoming)
Nov Dec Jan
New-
Renewed-
Total Membership:
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: February 9, 2024
SUBMITTED BY: Terry Brink, MSN, RN, CPAN

	


	Budget for 2024 
Should we increase services for nursing network? 
	Discussed Nursing Network possibilities including 
· can take registration and payment for events
· some TAPAN Leadership uses it and said it is user friendly
Additional fee not known
	

Lynette and Valorie to get more information from TAPAN and give update at next meeting

	Bluebonnet 
Enna Jeudy




	Collection of pictures / Working on Slideshow


	

	PANAW 
Lynette Alcorn 
	81 Registered / 63 Attendees
64% of attendees are ASPAN members
36% of attendees are not ASPAN members


	

	Summer Seminar
Group Discussion
	Need to pick a date
Pick topics from topics requested by PANAW/State Conference Attendees
Jeannie is checking with her facility if they can host
Jeannie and Kristi have speakers
	Date chosen – August 10, 2024
Fee Members $10 
Fee Non-members $15
3 CEUs / 3 Speakers
Finish Summer Session planning offline

	Region Board Update
Recruitment for 2nd VP
Group Discussion
	Board Positions open 1st VP and Newsletter Editor

We will communicate job descriptions via email/text 
	

	Education Committee Update
Hazzel Gomez/Elaine Mueller
	ORA – Elaine will have tally by next meeting 
Certified Nurses Day March 19, 2024
	Take pictures of Certified Nurses Day and send to Enna 

	Newsletter 
Name – Newsleak

Lynette Alcorn
	
Deadline for articles is March 15, 2024

Need Editor 
	Enna to write a summary of Certification Review she attended
Kalai to write a short article on membership  

	Gold Leaf – we will collect items for Patty Charles January to December 2024
Spring Eyeopener – State Newsletter 
	


Hazzel to submit next week / summer deadline May/June
	

	Education Committee Update
ORA for 2023-2024
Elaine Mueller

Certified Nurses – recognition 3/19/24 is Certified Nurses Day
Group Discussion
	

Elaine will have tally for next meeting

Discussed types of celebrations planned at various hospitals for Certified Nurses Day


	



Take pictures of celebrations/gifts

	Scholarship Application:
We need to push this to meet our goal
Scholarships for 

Group Discussion
	
Promote scholarships for:

CPAN and CAPA certifications, renewal of memberships
	

	Volunteer Opportunities – May
Enna Juedy Kim Register
Valorie Frederico
	Flags for Fallen Soldiers, May 26, 2024, Memorial Day
	Terry Brink asked for link to Flags for Fallen Soldiers

	Goals for 2023-24
North and East Region TAPAN Goals 2024-2025
1. The N&E Region will host 8 general meetings before 8/31/2024
2. One member from the N&E Region will attend PDI (met)
3. The N&E Region will host 5 or more community activitiesby 8/31/2024(met)
4. The N&E Region will offer education with 5 CE’s by 8/31/2024 (3 PANAW)
5. The N&E Region will submit an application for Bluebonnet Award by August 31, 2024
6. The N&E Region will submit an application for the ORA Award by August 31, 2024
7. The N&E Region will award scholarships to 3% of the membership (this is 8 scholarships before 8/31/2024)
8. The N&E Region will increase new membership by 5%, which is 14 new members, by 8/31/2024
9. The N&E Region will publish 2 region newsletters by 8/31/2024 (January)
	
We are on track to meet all goals!



Lynette Alcorn attended PDI

Sock Collection, Operation Christmas, Christmas Wreaths for Fallen Soldiers, Pill Bottle Collection, Hygiene Product Collection 









Need to work on scholarship application submissions and membership recruitment

	





Plan collection of hygiene products for Summer Seminar












	Miscellaneous

	Kalaivani Kanakasabi is a ABPANC Coach  -- can possibly start a study group for nurses pursuing certification

Exparel Mixer – repeat with Louise Meymand as nurse educator
Possibly only invite ASPAN/TAPAN Members
	


Hazzel to contact Louise



ADJOURNMENT:  10:32 am

NEXT MEETING:   May 11, 2024 8:00 am – 9:30 am (No meeting for April 2024 due to National Conference) 

MINUTES PREPARED BY:                Terri Lytle				                                                    Date:  March 18, 2024

