North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  1-13--2024	         TIME:  	7:42 a -9:12 a	

LOCATION: Virtual TEAMS

FACILITATOR(S):         Kristi Denton, President TAPAN NE Region   

BOARD MEMBERS PRESENT: Kristi Denton, Valorie Frederico, Hazzel Gomez, Lynette Alcorn, Terry Brink, Elaine Mueller, Enna Jeudy, 
Kim Register, Terri Lytle
GUESTS: Cynthia Carr (M), Denise D Bessman (M), Kelly Finley (M), Kalaivani Kanakasabai (M), Teresa Hoang (M), Sarojini Pokhrel (M), Novelina Nueva (M), Erika Rosas (M), Norma Serrano (M), Nancy Sobczak (M), Uma Thapa (M), Jocelyn Thompson (M)

CALL TO ORDER: 7:42 a  

DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	
Secretary’s Report 
Terri Lytle

	

December 2023 Minutes approved with additions as clarified. 
	
1st Motion: Valorie
2nd Motion: Elaine

Terri Lytle will email updated 12,9.23 Minutes to board

	Treasurer’s Report
Terry Brink

	North and East Region Texas Association of PeriAnesthesia Nurses
Monthly FINANCIAL REPORT
December 2023
DATE January 12,2024
Total New/Renewed Membership: (need update on number members)
August Sept Oct
New-
Renewed-
Total Membership: 273
** Hosting TAPAN State Conference- Reimbursement
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: January 12, 2024
SUBMITTED BY: Terry Brink, MSN, RN, CPAN

	

	Historian Update
Enna Jeudy
	Enna is on target for BB 2023-2024
	Email pictures to eojeudy@hotmail.com

	TAPAN State Board Update
Valorie Frederico
Lynette Alcorn
	Virtual meeting held 1.6.2024 focused on National Conference, April, Orlando
CPAN/CAPA Review in Houston March 2, 2024 (In-Person)
Working on Strategic Plan
	

	Region Board Update


Group Discussion
	Recruitment for open positions 
1st VP needed

Marketing and Membership Committee position update
Valorie creating job description for this position; she will email it to the board 

	Kristi would like to have a vote to approve the job description offline.

Interested person needs to fill out and send a “Willingness to Serve” form.



	Gold Leaf – 1/24 thru 12/24 
We will collect items for Patty Charles
	Newsletter for our Region: “News Leak” Lynette working on it but seeks an editor to take on permanently

TAPAN Newsletter: “Eyeopener” Hazzel is editor; first edition came out 1/24
	

	
Education Committee Update
Hazzel Gomez
	ORA 2024
	

	Scholarship Application:
See goals below
	
	

	Volunteer Opportunities – 
What are we donating for PANAW?  
	Community Project for PANAW – Network of Community Ministries; Elaine in charge, donations will be requested for hygiene products

Group discussed pros and cons of past pill bottle collection; Elaine stated people could bring washed pill bottles with labels removed. She will investigate local charities that will accept pill bottles rather than mailing them due to cost of shipment.
	Kristi would like us to agree offline what 4 hygiene products to focus on
(shampoo, conditioner, toothbrush, toothpaste) 

	Goals for 2023-24
Based on ORA Guidelines
1. 8 General meetings from 11/1/23-8/31/24
	

November 11, 2023 In person PANAW PLANNING
December 9, 2023 Holiday Brunch In Person PANAW
January 13, 2024 PANAW TEAMS meeting
February PANAW In Person 2/10/24 @JPS
March TEAMS
April National Conference 14-18th
May, June, July, August
	

	2. 1 region member attend PDI (who attended) 

3. 5 Community Activities from       9/1/23-8/31/24




4. Education offering of 5 CE’s (State Conference) 

5. Bluebonnet/ORA 

6. Scholarships 3% of membership awarded a scholarship based on 273 member count
(8 scholarships needed to be given) 

7. Recruitment increase membership by 5% (14 members) 8/1/23-7/31-24 

8. 2 region newsletters published (News Leak)
	Lynette attended


Past Service Projects: Our Daily Bread Sock Collection (10/20/23)
Operation Christmas and Christmas Wreaths (12/16/24)
Future Service Projects: PANAW hygiene products (2/10/24)
Elaine suggested for future – NT Food Bank
Kristi suggested Memorial Day Wreaths

Goal will be met after PANAW; other education event was State Conference

Goal will be met

Discussion regarding what percentage of membership scholarship awards would be feasible. The group agreed on 3% (8 scholarships). Discussed (8) $100 scholarships to be given (approved within budget – see below) 


Discussed recruitment and agreed on goal of 5% increase in membership, which would be 14 members added.

NE TAPAN Newsletter “News Leak”


TAPAN Newsletter “Eyeopener” 
	





Kristi stated to revisit future service opportunities after PANAW













Lynette current editor, seeks a person to take over; Hazzel will help Lynette find editor

Hazzel is editor

	PANAW 2024 Preparation
	Lynette shared PANAW invite. It is clear and complete. Hazzel stated that the 1st speakers name should either be “Dr.” or “MD,” not both. 
Elaine asked how we could get the word out about the community service project collection of hygiene products so people know what to bring.
Terry Brink and Kim Register will work on sales of blankets, fans, t-shirts at PANAW 

For Giveaways -- 1 ASPAN Standards already purchased; 
2 CPAN CAPA Review books will be purchased 



	Lynette will edit and work through educator this week and then send it out to be posted.
Kim Register will post on NE TAPAN Facebook page and an email will be sent to registrants after they sign up.

	
	PANAW Duties (as stated on board group text):
Elaine – water
Lynette – string cheese, grapes, extra coffee cups
Kim – shirts, chick fila, bagels, coffee
Terry B – Venmo stuff, 
Valorie – creamers for coffee
Terri L -- Door Prizes/Giveaways, PANAW cake, plates, forks, napkins
Enna – will bring volunteer letters to show their volunteer time


	

	2023-2024 Budget
	Total income = $4,070
Proposed Expenses= $5,275
Deficit = $1,205
Kristi discussed need to generate income as a region. 
	Budget approved 
1st motion Valorie
2nd motion Elaine


	Thank you to 
Kalaivani Kanakasabai for all her help at State Conference! It was much appreciated.
	
	

	Addendum 
	On 1/29/24 NE TAPAN Board voted to approve the Membership/ Marketing Coordinator and Newsletter Editor job descriptions. 
1st Motion Kristi Denton, 2nd Motion Elaine Meuller.
On 2/10/24, NE TAPAN Board voted to approve Kalaivani Kanakasabai as Membership and Marketing Coordinator
 1st Motion Valorie Frederico, 2nd Motion Terri Lytle.
	



ADJOURNMENT:  

NEXT MEETING:   No board meeting in February due to PANAW Event; next meeting virtual March 9, 2024, 9:30 a

MINUTES PREPARED BY:       Terri Lytle         				                                                    Date: January 14, 2024

