North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  5-11-2024	         TIME:  9:01 am – 10:20 am

LOCATION: Virtual TEAMS

FACILITATOR(S):         Kristi Denton, President TAPAN NE Region   

BOARD MEMBERS PRESENT: Kristi Denton, Valorie Frederico, Lynette Alcorn, Elaine Mueller, Enna Jeudy, Kim Register, Kalaivani Kanakasabi, Terri Lytle
GUESTS: Amy Parker, Nova Nueva, Sarojini Pokhrel, Cynthia Carr, Kelly Finley, Teresa Hoang, Uma Thapa, Ana Johnson, Erika Rosas Amaya, Jocelyn Thompson 



DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	Secretary Report 

Terri Lytle
	
Approval of March 2024 Minutes
	
1st Motion Lynette Alcorn
2nd Motion Kalai Kanakasabi

	Treasurer Report

Terry Brink
	North and East Region Texas Association of PeriAnesthesia Nurses
Monthly FINANCIAL REPORT
April 2024
DATE May 10, 2024
PREVIOUS BALANCE $##### Checkbook balance
MEMBERSHIP DUES
RECEIVED FROM TAPAN: $----
TOTAL EXPENSES
(*not cleared at bank) -$##### 4/27/2024- Kristi Denton- Zelle Payment- ASPAN conference expense- hotel reimbursement 4/29/2024- Steve Lytle- Zelle Payment (Note: *#### Check 207 canceled- Terri Lytle (PANAW) and reimbursed via Zelle)
Total DEPOSITS $ ### Note: *###-Check 202 Aaron Miranda requested to cancel check per Lynette.
CURRENT BALANCE: $ ##### Bank Online as of 4/30/2024. Check book balance 5/11/2024
Total New/Renewed Membership:
March
New-
Renewed-
Total Membership: 257
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: May 11, 2024
SUBMITTED BY: Terry Brink, MSN, RN, CPAN
North and East Region Texas Association of PeriAnesthesia Nurses
Monthly FINANCIAL REPORT
March 2024
DATE April 6 , 2024
PREVIOUS BALANCE $18,934.00 Checkbook balance
MEMBERSHIP DUES
RECEIVED FROM TAPAN: -------
TOTAL EXPENSES
(*not cleared at bank) -$886.20 3/18/2024- Kristi Denton- Zelle Payment- ASPAN conference expense (Note: *75.00-Check 202 Aaron Miranda) (Note: *38.34 Check 207- Terri Lytle)
Total DEPOSITS $100.00 3/8/24- Total Zelle Deposits- Merchandise (Kristi Denton- $40,$20,$20, Donna Romine- $20)
CURRENT BALANCE: $18,261.14 $18,147.80 Bank Statement as of 3/29/2024 Check book balance 4/6/2024
Total New/Renewed Membership:
March
New-
Renewed-
Total Membership: 257
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: April 6, 2024
SUBMITTED BY: Terry Brink, MSN, RN, CPAN


	


	Membership and Marketing

Kristi Denton

Kalai Kanakasabi
	257 Members 
Kalai stated members are invited to monthly board meetings, able to apply for scholarships for ASPAN /TAPAN renewals, Certification Fees, Educational Events
Discussion regarding generation of income for NE TAPAN Region; most other regions charge for events to generate income
	Information posted to Nursing Network and FaceBook about events and scholarships

Lynette stated ASPAN Insights meeting upcoming; topic will be fundraising for component income; 5-20-24, 8-9 pm EST; anyone can join meeting; may be able to use some ideas for the region

	 Bluebonnet 
Enna Jeudy
	Enna is current with photos and chronological activities 
	Enna, Terri L., and Terry B. will get together to edit the Bluebonnet

	Region Board Update
Recruitment for 2nd VP

Group Discussion
	1st VP Kim Register has completed willingness to serve starting in August 2024
Still have Communication Coordinator and Newsletter Editor available

Addition of Nursing Network – expense ahead we need to add to budget – additional fees

Exparel Mixer Date TBD
News Leak Region Newsletter – Amy to write a small article about Nat’l Conference 2024

Eyeopener won People’s Choice Award (National Level)
TAPAN won Shining Star Award (Component Level) 
	Motion to approve Kim Register as 1st VP: 1st Kristi Denton
2nd Terri Lytle 3rd Elaine Mueller 






Lynette to check with Amy 


Congrats Hazzel! 
Congrats!

	PANAW 2025
	PANAW 2025 at the VA; Kristi will touch base with Barbara Robinson to see if VA still an option
	

	Summer Seminar
	Consider selling shirts, blankets, fans, fee to generate income? 
Have 2 speakers from UTSW and 1 from Board
Can use Zelle for payment
Scholarships available before August
	

	TAPAN State Board Update
Lynette Alcorn
	State Conference will be held in Houston; our region will wear blue for reception
	

	Outstanding Region Award (ORA)
Elaine Mueller
	ORA Grid with point structure
1. Membership- current 267, need to increase to members to 296 to earn 10 ORA points
2. Totals are not available before July
3. Meetings are scored by number of attendees that are members
4. Community Service Projects- 6 service projects are done so far; could do 3 more for total of 9; that would be 120 points; Flags for Fallen Heroes (May 26) Carpooling available, contact Kim Register; Feed My Starving Children (June); Network of Communities (Summer Seminar/August)
5. News Leak Newsletter- 5 points each edition
6. Certification
	Kim to put ORA grid on Nursing Network




Enna and Elaine working together; Niera Santos to help coordinate volunteers; Elaine will mentor 
Ana Johnson possibly work with Elaine and Niera
Community Service Posting – 
https://www.justserve.org 

	Miscellaneous

Group Discussion
	Valorie stated Upper Gulf Coast Region gains money from memberships. She asked if we want to assign new members to a board member so new members can have a connection? 
Upper Gulf Coast Region charges for events and gets sponsorships

Lynette made application to become a certification coach

From Chat: Cindy stated Facebook communication was confusing regarding the time of the Board Meeting

From Chat: Amy Parker asked if nursing students are considered community service

Kristi stated volunteers are needed for Summer Seminar August 10, 2024


	










Need more clarification. Amy Parker had to leave meeting


Contact Kristi Denton

	
	
	



ADJOURNMENT:  10:20 am 

NEXT MEETING:   June 8, 2024

MINUTES PREPARED BY:        Terri Lytle        				                                                    Date: May 25, 2024

