Being North Carolina Association of PeriAnesthesia Nurses
	Purpose: NCAPAN Board Meeting
	Leader: Marche Tucker
	Timekeeper:  Michele El Massri

	Location: Rock Barn Country Club Conover, NC
	Date: March 18, 2023
	Time: 1030-1430

	Attendees: Ashley Whittington, Jennifer White, Jennifer Harris, Chris Ford, Cathy Brown, Gerri Young, Drew Wyatt-Younger, Susan Knowles, Karen Baird, Kathy Sandel, CeCe Reyes, Lauren Klotz, Chester Farley, Jennifer Carlson, Michele El Massri

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to order
	Marche
	3 min
	Introductions. Shout outs to TAPAN for a successful conference, Jennifer H. for applying for and receiving the Governors Proclamation, Susan for coordinating the meeting location, Michele for being timekeeper, and Ashley for going beyond her normal duties and contacting FLASPAN about combined treasury. 

	Congratulations/ welcome
	Marche
	1 min
	

	Approval of minutes 
	Marche
	1 min
	Minutes from 01/2023 approved. Drew made a motion, Kathy seconded. All approved.

	Treasury Report 
	Chris 
	10 min
	Treasury Report and budget.
Discussion about interest rates being up. CDs accruing very little. Brief discussion about moving money to accrue more interest. No decision was made.

	New Business
	Marche/Executive BOD
	30 min
	Job descriptions game and prizes awarded.

Reminder to respond to emails in a timely manner and vote on the national level.

	
Old Business
	Ashley
	10 min 
	 Post card results reviewed. Advertise how to become more involved in districts and state. 
Kathy to summarize results and post on website.

	Open BOD Positions and succession planning concerns
	Marche
	2 min
	 VP/ President elect- will be open as of January 1, 2024. One person interested.  
If you or anyone you know is interested in any board positions, contact Marche.

	Communications/ Website 
	Kathy 
	5 min
	Recording Process for Zoom.
Discussed how to verify participation of members for clinical ladders.

Have members submit a “resume” on how they are active for NCAPAN to verify participation.
Chester to develop a “clinical ladder” of participation to be sent out to members in order for NCAPAN to verify member is “active”.

	 Professional Practice 
	Chester
	5 min
	Coordinate with poster presenters at National Conference by contacting ASPAN to determine if any presenters are from NC, then contacting presenters- invite them to the meet and greet at National Conference, present at State Conference, and provide info for website. 
Chester to work on reaching out to health systems to determine “What can we do for you?”

	 Governmental Affairs
	Jennifer H
	5 min
	Nurses Day at Legislature is March 28. Jennifer will represent NCAPAN. 

	 Public Relations 
	Jennifer C
	5 min
	Interested in reaching out to nursing schools. How to market scholarships.  “Advertise” perianesthesia. Chester and Jen to potentially create a power point about the workings of ASPAN and NCAPAN etc. 

	 Education
	Gerry
	5 min
	No scholarship applications submitted.

	Primary Nurse Planner
	Robin
	15 min
	No updates.

	NCNA Updates
	Robin/Gerry
	
	

	ASPAN Updates
	Marche
	5 min
	BOD voting- 17 NCAPAN members voted. As a board member, please remember to vote on a national level. 

	ASPAN News
	Marche
	3 min
	National Conference April 28-May 1 Denver, Colorado- Jennifer White, Marche Tucker, Susan Knowles, and CeCi Reyes are attending– NCAPAN scholarships available to members

	District reports
	
	 
	Piedmont District- Cathy and Karen are stepping down from presidency officially. Discussed potentials to take the lead in this district. 

	2023 State Conference update
	Gerry/ Andrew
	15 min
	Spring Hill Suites in Downtown Durham. Walk to DPAC. 40 rooms will be blocked.
Most speakers confirmed.

Friday night Meet and Greet at 21C. Saturday night gathering at Tobacco Road, patio of Durham Bulls Park.

Working on a scavenger hunt idea. 

Silent Auction instead of giveaways.

	Important dates to remember 
	Marche
	5
	2023 National Conference in Denver, Colorado April 28- May 1

NCAPAN BOD meeting June 3- virtual

NCAPAN 2023 State Conference September 22-24

	Next Meeting Dates for 2023
	Marche
	
	

	Talking Point
	BOD
	
	See below.

	Committee Reports

	Finance 
	Chris
	 Min
	 Each committee to review the policy and procedures related to their area and chair of committee to plan discussion at the Board Retreat

	Policy and Procedure
	Ashley 
	Min
	

	Education 
	Gerri
	   Min
	

	NCNA
	Robin
	Min
	


Central Treasury and the following approved by BOD

· Effective immediately- no membership dues will be dispersed to districts.

· All districts are to submit their total account balance over to Chris by May 1, 2023.

· TAPAN will submit their balance after state conference.

· Each district will still have their “own” money. Amount submitted will be earmarked for each district.

· 2 bank accounts- 1 main account and a smaller “district” account.

Things to figure out in regard to central treasury

· Co-treasurer for Chris. Chris will be the “gatekeeper”. This person would assist with the record keeping for the districts.

· Budgeted amount for each district to have available to them. Possibly divide the total amount of membership dues among districts.

· In order for very active districts to feel they earn the money they work for, determine a percentage of money profited on events to be given to the state.
Items to be addressed when updating P&P

· changing scholarship eligibility to every 2 years
· attend at least one in person meeting a year to have dues reimbursed
· event planning committee

· Focus more on the state vs districts

Topics for later discussion
· What does the future for the districts and state look like?

· Ways to revitalize and engage members going forward.
Misc.

· Drew to research/contact IRS on how dismantle districts.
· NCAPAN needs certification coaches.

· Marche’s goal as IPP to work on disaster manual.

· Drew interested in a member at large position in the future.

· Marche to purchase a silent auction item for National Conference
· Gail Adcock, NP and state senator, is interested in attending NCAPAN 2024 State Conference.

Find My….
· Banner and tablecloth -Andrew 
· Emblem -Andrew
· Conference notebook - Andrew.
· Nurse of the Year and President’s Award- For future NOY orders please use Things Remembered. Contact Joyce Herman 

JHerman@thingsremembered or Rich Farrow RFarrow@thingsremembered.com. NCAPAN Logo is on file and ordering is super simple.
