Sandra Hatcher, RN, BSN, MSN
Forney, Texas
sdhatcher1971@gmail.com ~214.490.8486 (C) 
Results-driven and dedicated senior-level health-care professional with extensive experience in clinical, management, and administrative positions.  Combination of clinical expertise and business insight to align with nursing objectives. Knowledgeable in administrative duties which include personnel management, organizational structures and staffing methodology.  Proven leader with a track record of reversing underperforming operations by improving processes and ensuring optimum patient care. Areas of expertise include:
● The Joint Commission/Regulatory Compliance
              ● Staff Recruitment, Retention, and Morale
● Process Improvement/Change Management

● Patient Satisfaction
● Policy and Protocol Development/Quality Initiatives
● Employee Satisfaction

● Budget Management
Education

License Vocational Nurse – 1998
                  Hill College- Hillsboro, Texas

Associate Degree in Nursing- RN 2006-
                  McLennan Community College—Waco, Texas
Bachelor of Science in Nursing, December 2010

                   UTA Arlington—Dallas, Texas

MSN (Nursing Administration) – December 2020
                   UTA Arlington- Dallas, Texas



Professional Background
Dallas Veteran Administration (VA Healthcare System-Dallas, Texas)

June 2021-Present
Mental Health Quality, Safety and Value Nurse (MH-QSV)

· Oversee Inpatient and Outpatient areas of Mental Health
· Preparation for upcoming surveys regarding Joint Commission, CARF and OIG standards

· Monitoring progression of Performance Measures

· Conducting chart reviews and tracers to ensure organizational readiness 
Director of Nursing                                                                                                  September 2016 – May 2021
Carrollton Springs Hospital – Carrollton, TX
78-bed Behavioral Health Facility     
· Manage 24-hour inpatient adult, geriatric, pediatric and adolescent units.  
· Supervise 105 FTE nursing and ancillary staff.  
· Manage departmental budget/payroll.
· Serve on multiple committees, including Quality Management, The Joint Commission Preparation and                  
· FMEA Teams (Failure Mode Effects Analysis) 
· Passed Joint Commission survey (no conditional findings) February 2018.
· Passed CMS/OIG (no conditional findings) March 2018
Methodist Health Care-Registered Nurse
                                                  April 2016 – September 2015
Observation Unit – Dallas, TX                                                                                                    
· Responsible for implementing the goals of care for patients based on their specific needs, including sustaining life, providing comfort, enhancing recovery from illness or injury, promoting health, and facilitating reintegration into the community.
Assistant Director of Nursing                                                             October 2014 – April 2016
Hickory Trail Hospital – Desoto, TX 
86-bed Behavioral Health Facility    
· Collaborated with physicians and department heads to assist in providing patient focused care.
· Provided continuous nursing education to staff via monthly in-services, new-employee hire & orientation. 
· Served as scheduling coordinator and assisted the Director of Nursing (DON) with FTE management
Charge Nurse/Intake Nurse/Nursing Supervisor                             May 2013- October 2014
· Assessed, planned, and coordinated patient care for acute care psychiatric patients and geriatrics.
· Coordinated treatment team rounds with all providers.
· Implemented treatment plans and evaluated outcomes of care plans.
· Conducted Admission Assessments and referrals, functioned as a Mobile Assessor at various hospitals performing psychosocial assessments.
· Accountable for adequate staffing and midnight census accuracy
· Supervised care delivered by patient care team and collaborated with other disciplines.
Assistant Director of Nursing                                                                                   January 2012 – May 2013   
MedCert Home Health – Dallas, TX           
· Management of nursing staff/scheduling
· Conducting Admission/Recertification of patients
· Direct Care
· Quality Assurance/Performance Improvement
· New hire orientation
Director of Nursing                                                                                             January 2011 – December 2011
Altruist Home Health Care – Dallas, TX
· Managed and coordinated care amongst a various team of disciplines (RN, LVN, CNA, Respiratory Therapists,           
· Occupational Therapists, Physical Therapists)
· Collaborated with physicians and interdisciplinary teams evaluating the outcomes of treatment and rehabilitation to enhance patient satisfaction scores.
· Audited patient charts and coordinated patient’s plan of care/goals in weekly team conferences.
· Management of nursing staff/scheduling/ on-call rotation
· Interviewed potential applicants/New hire orientation.
RN Case Manager                                                                                                         July 1998 – January 2011
Mexia State Supported Living Center – Mexia, TX  
Tech/LVN/RN                                                                                                       
· Provide advocacy, education, and care coordination to patients.
· Interact with patients helping them to better understand their chronic health condition and coordinate/plan their discharge needs to ensure a safe transition home.
· Worked as an Educator, Advocate, Care Coordinator, Community Resource Researcher, Physician Liaison and more



