NCAPAN Board Meeting Minutes 9/23/2022
2023 Board Meetings
Jan 14th
March 18th- in person
June 3rd
August 5th
Sept 22th- in person
Dates to be submitted to Keisha


Region 5 Meeting update from Keisha presented by Marche. 
Issues mentioned include the following:
Loss of hospital/facility support/educational funding, loss of significance to hospital/facility, What’s in it for me?, generation of not wanting extra responsibilities outside of work, questioning the need of belonging to components verses national organization, fear of financial uncertainty post pandemic, traveling perianesthesia nurses not returning to their home base, retirement/COVID fatigue, generation of no investment/loyalty, perianesthesia nurses moving outpatient surgical centers.

Central treasury discussed each year at CDI. Individual district accounts are a liability for NCAPAN. It has been difficult to get districts to submit financial reports and records to Chris. Reached out to Kevin Dill on how other states have done this. Plan to implement this new process Dec 31, 2022. Does each district hold on to certain amount for x amount of time? $10.00 from ASPAN to go to state account instead of district. We should have someone in addition to Chris in place to have access to NCAPAN funds. Marche and Chris to investigate while at CDI. 

Conference all with Kevin Dill: We need to figure out which districts have incorporated accounts. The signer just removes money and submit monies to NCAPAN. There is not a “plan” on how to have a central treasury. We can earmark certain money for each district.  

New NOY nomination form approved.

Short discussion on how to get more involvement “social” time at state conference.

Idea presented- Send gift card and letter with state conference information for each member. Ex: $5 for being a member and $10 for being certified.  Reinvest in our members.

Brief discussion about how to have tests with videos and send out CEU certificate.

Mentioned to have an organization structure created and posted on website.






