Board of Director’s Meeting – Illinois Society of Peri-Anesthesia Nurses
January 7, 2023

Attendance
Linda Beagley, Katrina Blade, Hasima Hajdini, Judith Kinnavy, Lisa Mendoza, Alexis Nicpon, John Pittman, Kari Vigna

Call to Order
The meeting was called to order at 9:06 a.m.

Appointment of Timekeeper
Lisa Mendoza

Additions to agenda
Scholarship information

Approve Agenda
1. Motion to approve agenda made by Alexis, seconded by Kari
2. October minutes and BOD reports not approved until corrections are made and missing information entered

Board Reports:

President’s Report: Hasima Hajdini BSN RN CPM	
· Continue collaboration with Goldfarb School of Nursing and make plans for next year Fall Conference
· Working with Region 3 Presidents in planning Region 3 retreat
· Continue to promote ILSPAN/ASPAN educational programs and opportunities to Goldfarb students and faculty . Sending emails to ILSPAN members to encourage them to participate in BOD work or internship
· Starting project in educating PACU nurses on use of PAED scale and emergence delirium in pediatric population
· Promoting scholarship opportunities 
· Continue to work with ASPAN Humanitarian Global Outreach Strategic Work Team on programs and strategies
· Completing pilot program on implementing Pediatric Anesthesia Emergence Delirium (PAED) scale in PACU and educating nurses on recognizing emergence delirium and PAED scale usage at Children's Specialty Care Center
· Participate in monthly mentorship and collaboration meeting with other directors from Region 3. Participated in  CDI and used this opportunity to connect with other presidents and discuss issues and solutions they have in their components.
· Goldfarb School of nursing is still interested in hosting next year Fall conference and involve nursing students in work of this organization. They have perianesthesia nursing as a class and would like to give students opportunity to learn more about ASPAN/ILSPAN
Vice-President’s Report:  
· Vacant
Immediate Past President’s Report:  Liz White BSN RN CAPA
· None
Treasurer’s Report:  John Pittman BSN, RN 
· Orienting new Tech Chair with posting conferences 
· Student scholarship will be posted again for members
· Continue to promote ASPAN/ILSPAN to nurses at my facility 
· Is anyone checking the VP email for scholarship applications?
· Will help with technology when charity event is scheduled
· Working with Technology Chair to post events
· 
· Checking 1   $ 20,207.27
Checking 2   $   3,000.00
CD                $ 31,261.49
Total             $ 54,468.73
District 1 Report:  Katrina Blade DNP RN CPPS NE-BC CPAN
· Continued collaboration with Rush University School of Nursing. Promoting educational opportunities to perioperative staff at Rush System of Health including Rush Oak Park and Rush Copley. Collaborated with MDs, educators, staff nurses for support of ILSPAN Spring Conference as speakers
· Continue to highlight ASPAN webinars/educational offerings through flyers and huddle discussions. Webinar attendance by staff include certification review and pediatric topics. Recruited staff nurse to present Wellness Topic at Spring Conference 2023
· Began a partnership with a clinical instructor at DePaul University School of Nursing to promote ILSPAN/ASPAN/Perianesthesia nursing and student scholarship opportunities to increase knowledge of the organizations 
· Submitted two abstracts for poster presentation for Magnet Conference 2023 highlighting  perianesthesia excellence on our unit. First abstract -CANDLR- Lighting a Path to Harm-Free Care and Journey to Beacon- Leveraging Magnet Culture of Excellence. Abstract completed after ASPAN deadline. Consideration will be given to complete abstract for ASPAN conference 2024
· Secured guest columnist for article for PeriScope; topic- Intellectual and Developmental Disabilities (IDD) 
· Has successfully identified and began mentorship of DD1 candidate as well as beginning to gauge the interest of another individual seeking possible board membership  
· Promoting Spring Conference at work, Rush University, through new partnership with clinical instructor at DePaul University                                                 
District 2 Report:  
· Vacant position
District 3 Report: Kari Vigna BSN RN 
· None
Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Plan to use TG&A for Spring Conference evaluations and certificate process
· Spring Conference application sent to national office on 12/11/22. Applying for 5 contact hours. Brochure sent to ASPAN Regional Director to post to regional calendar, JoPan and Breathline to announce in next issues, and to the ILSPAN BOD to start marketing and post to website
· Deadline for requests for ASPAN seminars are February 15th for Summer/Fall Seminars (July through December) and July 15th for Winter/Spring Seminars (January through June)
· Emailed new member Zibute Saulys on Education position. Met with Cassidy Colley via Zoom to discuss education position/committee duties
· This will be my last conference planning event. Thank you ILSPAN for this great opportunity
Membership Committee Report:  
·  Vacant
Publications Committee Report:  Judith Kinnavy BSN RN CAPA
· Encouraging colleagues at work to attend Spring Conference
· Provided information to student nurses at work re: Spring Conference
· W2023-Linda: Potential Anesthesia Related Complications  S/S2023-Hasima: Emergence Delirium  F2023-D3: TBD 
· Continue to promote available scholarships with work colleagues
· Continuing to canvas for opportunities for articles
· Talking up potential candidates at work for succession planning - not very successful so far!
· Judith: Possible topics for future newsletter articles:
Management of same day total joint patients. 
Conflict resolution/difficult conversations/dealing with difficult people
Pain Management in PACU
Phase 2 recovery topics, care for IR pts
Robotic joint replacement is it worth the extra expense? 
Pediatric patients in the PACU and recommended medications/treatment.
New stroke interventions in Interventional Radiology 
IR and Cath patients in the PACU-ASPAN guidelines 
Holding certain medications prior to OR (ex ACE INIBITORS) and why
Clinical excellence in the age of agency and the contracted work force
* Anesthesia blocks * Anesthesia inhalants Why different muscle relaxants and reversals are used. * Best practice for educating patients in preop and phase 2 *  Pediatric patient care. Pre-op and post-op * Dealing with special needs adults and the need for guardianship papers. * Discharge challenges in pacu 2. * Documentation for pre-anesthesia assessments. * Ways to orient a new nurse with no perianesthesia experience. * More topics about Suggamadex, Ephedrine, Ketamine. Blood Patches. Epidural for Thoracotomy surgery. * Pediatric airway emergencies  * PONV * Pre-op testing guidelines Pre-op assessment in the PAT *  Sepsis: how to identify early in the PACU. * TAVR
Research Committee Report:  Linda Beagley MS RN CPAN FASPAN
· Promoting Spring Conference at work. Recruited an Educator to present her work on the hospital sepsis protocol at Spring Conference
· Submitted education article on Potential Anesthesia Related Complications for the winter PeriScope
· Research column for the winter PeriScope is on the new standards edition. New principle on perianesthesia nursing care
· Please let me know of any submitted abstracts to present a poster at National Conference from your organization. Would love to have them bring their poster to our conference either this spring or in the fall. I did review four abstracts for acceptance at National Conference. Began a virtual journal club at work. Had our inaugural virtual meeting. I had 22 in attendance and applied for one contact hour. The article was on recharge rooms. Second virtual article is on discrimination between pulse oximetry results and race. Doing this in February. 
· I am attending National Conference. Will review both research and CP posters for submissions from ILSPAN
· I have neglected mentoring potential candidates to fill openings
· Posted Spring Conference flyer at work
Technology Committee Report: Maria Cristina Bernardino BSN RN MSHI CPAN
· None

Old Business
1. Spring Conference Update
· March 11, 2023 – Virtual and in-person format
· Agenda & brochure completed. Save the Date sent out
· Lost speaker on Opioid Diversion related to conflict of interest per ASPAN. Replaced by another speaker - Gender Affirm  
· Beverage service – do we increase the registration price? Need to offer something to attendees since 
· No cost to use venue
· Discussion on raffles & prizes - $240 budgeted
· Speakers – not all will attend in person
· Link for registration will open this weekend
2. Fall Conference Update 
· No Director for District 2
· Option to keep virtual, will need to find speakers
· Discussion on combining Regional 3 – retreat being planned for the Fall
· Defer discussion for the March meeting
New Business
1. [bookmark: _Hlk65915512]Scholarships/Awards
· Linda Beagley applied for National Conference – will be awarded (no other applicants)
· Educator asking permission from ILSPAN President to do re-certification review class
2. Article Due Dates
· Winter - Linda Beagley – Potential Related Anesthesia Complications
· Spring/Summer - Hasima – Emergence Delirium
· Fall 2023 – DD 3 – TBD
· John will write on EBP/Magnet tools – Research article
· Increase word count for articles  
3. Open BOD Positions
· Secretary, VP, Membership/Marketing, Education, DD1, DD2, DD3, President, Publications Chair 
· Katrina will run for VP, has replacement for DD1
· Discussion on combining DD2 and DD3. Will need to change bylaws. Notify membership and will need to vote at the general meeting – need 90-day notice (send information E-blast vs. summer newsletter)
· Due to gaps in filling BOD positions, consider having 1 District Director for the Component
· Cassidy – Education Committee member
· Hasima can stay 1 more year as President
Future Business
1. RA Representatives
· Linda and John – primary RAs. Hasima will be secondary, need a 4th person
2. Budget 
· Presented by John. Minimal change in budget
· ASPAN asking if our component need financial help for RAs to attend the National Conference – no help needed at this time, ILSPAN financially healthy
· John made a motion to increase the budget to attend ASPAN conference for RAs to $2,000 and non-RA to $1,500. Seconded by Lisa, all in favor to approve 
3. Future Meetings
· March 10, 2023 – Spring pre-conference
· July 22, 2023 @ 8am
· October 20, 2023 @ 5pm

Next BOD Meeting
March 10, 2023 @ 5pm (In-person and virtual)

Adjournment
President Hasima Hajdini adjourned the meeting at 11:29 a.m.


Respectfully submitted by Lisa Mendoza BSN, RN, CAPA
Secretary, Illinois Society of Peri-Anesthesia Nurses

