North & East TAPAN Region Board



Board Meeting Minutes


North & East TAPAN BOARD MEETING:  	     DATE:  10/24/2020	         TIME:  	9:06 - 10:56	

LOCATION: Teleconference call (Microsoft Teams)


FACILITATOR(S):         Lynette Alcorn, President TAPAN NE Region
      

BOARD MEMBERS PRESENT:
 Terri Lytle, Hazzel Gomez, Valorie Frederico, Kristi Denton, Elaine Mueller, Jennifer Taylor, Prudence Nietupski, Lynette Alcorn
 Guest: Jeannie Cooper, Theresa “Terry” Brink, Elaine Palma, Kalaivani Kanakasabai
							

CALL TO ORDER: 0906

DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	Secretary’s Report
(Jennifer Taylor)

	
Review of previous board meeting minutes from 09/26/2020 

	Motion to approve minutes with correction of changing the spelling of Immediate past TAPAN President’s name from Debra to Deborah by Elaine Mueller, 2nd by Terri Lytle 

	Treasurer’s Report
(Elaine Mueller)
	Ending balance in account: $10,126
Region paid out $760 for NE Star award recipients for all items associated with this expense. 
23 renewed members leaving total membership of 286   
	

	
Introduction of Board Candidates  
(Lynette Alcorn) 

















	
Jeannie Cooper introduced as candidate for 3rd Vice President
Board members sent Willingness to Serve form as well as her resume was sent to all board members ahead of time. 

Discussion of the description and duties of what the 3rd Vice President performs as well as the need for the NE TAPAN region to create and/or update our job descriptions as a goal for our next fiscal year. We were able to identify, according to the Upper Gulf Coast Regional 3rd VP job description includes the following, but not limited to: 
· Conducts needs assessment
· Contacts potential speakers for seminars
· Completes CE applications
· Distribute CE certificates to event participants

 Terry Brink introduced as candidate for Treasurer Board member and board members sent her Willingness to Serve as well as her resume.  Terry has served in other capacities of being a treasurer and is familiar with the 2-year commitment. 

	
                                  
Board will not be voting on these candidates at this time. 







	2020 TAPAN State Virtual Conference Recap (Jennifer Taylor) 














	Amazing turnout of over 100 participants in attendance virtually on Oct. 10, 2020. The topics presented were:

Sensory Processing Disorders – Kim Wirth, BSN, RN
Pediatric Anesthesia – Dr. Cole Helm
Resiliency in Healthcare – Chaplain Janet Deitiker Tracy 
Innovation and Wellbeing – Elizabeth Card, MSN, APRN, FNP-BC, CPAN, CCRP, FASPAN (ASPAN President 2020-2021) 
Resilience in the Workplace 

Congratulations to Pru for being awarded with the Distinguished Service Award for the NE Region at State Conference! 

Discussion of the number of speakers versus the number of awarded CEs received by participants. 

ASPAN National Conference being held virtually and planning to have traditional conference in Orlando, Florida barring what happens with the pandemic.
	











Lynette will discuss with Felicia the delineation of the awarded CEs for clarification as to why 3 CEs were awarded instead of 4

	N&E STAR Awards/Gift update
	All STAR recipients have received their gift cards, recognition as well as their certificates. 

All of those who submitted pictures have been presented on our FB page for featuring. 

Thanks to Valorie and Hazzel for ensuring that all the leaders for these candidates were contacted and Kristi for posting the pictures on our social media forums. 
	

	
Regional Goals for 2020-2021  
(NE TAPAN Board)









	
Discussion and revisions made to complete the final draft of the regional goals to include: 

1.  NE Region Board will meet 8-10 times either in person, phone or teleconference. 
2. For the purpose of succession planning NE Region members will participate in LDI. 
3. NE Region will participate in 4 community service projects. 
4. NE Region will host 2 seminars with at least 3 CEUs. 
5. NE Region will submit Outstanding Region Award and Blue Bonnet by August 31, 2021. 
6. NE Region will establish a process and formulate guidelines for member scholarships. 
7. NE Region will establish a process and formulate guidelines for student membership scholarships. 
8. NE TAPAN will create job descriptions for the Board positions. 
   9.  NE TAPAN will provide a quarterly update to the “Eyeopener”. 



Those suggestions for goals not able to be incorporated this year will be added to potential goals for 2021-2022. 

SharePoint link to goals sent to all board members by Valorie

	 
Motion to vote to accept the goals at the 2020-2021 regional goals as written by Valorie, 2nd by Jennifer.


Valorie will send link to the Upper Gulf Coast region board job descriptions. Each board members will be responsible for reviewing and revising the description for role they currently occupy on the NE TAPAN board. 
Each board member will be expected revise their job description to bring recommendations back at our November 2020 meeting.
Valorie, Hazzel and Lynette will review the job description for the role of the 3rd VP position. 





ADJOURNMENT:  Meeting adjourned at 10:56  

NEXT MEETING: November 2020, specific date to be determined

MINUTES PREPARED BY: Jennifer H. Taylor, BSN, RN, CPAN            			                                                    Date: 10/24/2020
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