Board of Director’s Meeting – Illinois Society of Peri-Anesthesia Nurses
July 9, 2022

Attendance
Katrina Blade, Cassidy Colley, Hasima Hajdini, Judith Kinnavy, Lisa Mendoza, Alexis Nicpon, John Pittman, Shiney Simon, Kari Vigna, Liz White

Call to Order
The meeting was called to order at 9:06 a.m.

Appointment of Timekeeper
Shiney Simon

Additions to agenda
None

Approve Agenda
1. Motion to approve agenda made by Hasima, seconded by John
2. Motion to approve March 2022 minutes and BOD reports made by Hasima, seconded by John 

Board Reports:

President’s Report: Hasima Hajdini BSN RN CPM	
· Working on promoting ASPAN webinars to PACU nurses and collaborating with Educators to find out about nursing education plans
· Collaborating with Goldfarb School of Nursing and community colleges to make future and existing nurses aware of ASPAN/ILSPAN educational opportunities and programs
· According to new perianesthesia guidelines about waste of anesthesia gases, collaborating with Perianesthesia Director to find out about if the institution is following the guidelines
· Promoting to coworkers and to fellow nurses in other organizations scholarship possibilities and opportunities that are offered through ILSPAN humanitarian scholarship
· Taking part in upcoming humanitarian mission to Kenya in November. Accepted position in ASPAN Humanitarian Global Outreach Strategic Work Team
· Currently in the process of starting an EBP project and will provide education as soon as the project is completed
· On June 20th, will participate in "ASPAN Insights" meeting and will report to the BOD at the next meeting
· Participate in monthly mentorship and collaboration meeting with other directors from Region 3. Actively mentoring the new VP
· Working on recruiting new members. Continuously trying to make PACU nurses aware of advantages of belonging to the national organization
· Collaborating with Goldfarb School of Nursing and Community College Forest Park. Had conversation with students and instructor from Edwardsville nursing school about ILSPAN and ASPAN associations in general. I offered to come to the school and talk more about upcoming conference and opportunities for students
Vice-President’s Report:  Jennifer Holt
· No report. Newly onboarded to the position
Immediate Past President’s Report:  Liz White BSN, RN, CAPA
· Submitted article for PeriScope on governmental affairs. Looking for another topic for next publication
· Introducing new orientees to ASPAN/ILSPAN standards of care
Treasurer’s Report:  John Pittman BSN, RN 
· I have new role with Duly Health and Care. I will preside over the Education Committee
· Introduced our student scholarship to a member. Her daughter completed the application. Emailed all members about the new scholarship
· I am the now the Quality Coordinator for Duly Health and Care
· Assisted Bloomingdale Garden Club with a garden built to donate all organic produce to the Bloomingdale Food Pantry
· Started a "question of the week" for employees. Question taken from CPAN/CAPA resource book. $5 Starbucks card is given to the winner. Question is emailed to entire PACU staff
· Wrote article related to Indocyanine Green and Robotic Cholecystectomy
· Email help given to Shiney and Jennifer H. Discussed "monthly duties" form to assist with transition of new board members and leaders
· Always discussing ASPAN Standards with new hires
· Developed a new format that is easy to complete to retrieve results for scholarships
· Annual audit conducted on 6/24/2022. Judith Kinnavy, John Pittman, and non-board member, Patricia DiGiulio were present for the audit. 1 error was corrected during the audit. No other errors were discovered
· Member dues deposits from ASPAN have been delayed since they were mailed to Membership Chair. I discussed having checks mailed directly to me with Deb Moengen, Region 3 Director. Future checks will be mailed directly to me and deposited using the US Bank app. This will improve the timeliness of deposits
· Policies have been reviewed and will be presented at the July board meeting 
· The student scholarship was completed by me and Lorena Manalansan. I posted it and reviewed the only application. Details were sent to VP Jennifer Holt. Award will be mailed after approval
· Google Workspace for non-profits was erroneously deleted, but was successful in restoring it. Surety Bond premium will be mailed later in July
·                     2022                             2021
Checking 1: $20,467.62                $19,923.60
Checking 2: $  3,000.00                 
CD: 0.3%     $31,261.49
District 1 Report:  Katrina Blade
· Working with member of Certified Medical Surgical Registered Nurse (CMSRN) professional organization to present a topic at Spring Conference 2023
· Working to identify additional topics and speakers for Spring Conference
· Partnered with Rush University College of Nursing to offer student placement and immersion opportunity. Promoting ASPAN/ILSPAN membership and certifications amongst staff
· Submitted article for PeriScope on patient safety titled, Security! Security! Is the Patient Safe? for future publishing
· Participating in a community program sponsored by Rush University Medical Center. Westside Wellness Walks will begin July 9th through August 20th. Each Saturday, a team will walk in person or virtually through westside neighborhoods. Along the walk route, someone will provide information on wellness topics
· Secured guest columnist article. Poster was presented at ASPAN National Conference 2022 - Aldrete Sedation Assessment: Decreasing Over-Sedation Post-Operatively
· Completed survey for membership. Identified source for sending out and collecting responses. Need more information on the direction of ILSPAN recruitment opportunities
· Began active partnership with Rush University to promote perianesthesia and ILSPAN
District II Report:  
· Vacant position
District III Report: Kari Vigna BSN RN 
· Assisting Hasima to promote educational offerings
· Working on Fall 2022 conference
· Educate nursing students that shadow in my area about ASPAN/ILSPAN and encouraged to attend conferences
· Member of Camp Rhythm planning committee - annual free camp for CHD children in St. Louis
· Continue to encourage team members to participate in ILSPAN
Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Reminder sent to BOD to submit ASPAN webinar information to President
· Assisted with drafting the student scholarship
· Conference evaluations sent to BOD for possible topics for future conferences
· ASPAN free contact hours promoted on ILSPAN website
· No research submissions at this time for Fall Conference
· Manager and nursing school contact list updated by Shiney Simon
· TGA did a great job with conference evals. No other vendor exploring done. Nursing Network does not have the functionality to provide a post-test for certificate distribution
· Reviewed 6 policies and made revisions for BOD review
· Picked up ILSPAN property from past District Director 1, Heather Trainer. ILSPAN property included conference supplies, decorations, and past awards
· Working with Kari and Katrina for conference speakers and conference contact hour application
· Responded to one ILSPAN member who lost their conference certificate from March 2020 conference. Certificate resent without charge. ILSPAN may want to revisit fee for resending conference certificates
· Summary of conference evals sent to BOD. Final documents for Spring conference contact hour application submitted to national office				
Membership Committee Report:  Cheryl Gallet MSN RN CAPA
· No report 
Publications Committee Report:  Judith Kinnavy BSN RN CAPA
· Fall 2022-Improving the discharge to home experience (Kari) deadline 8/15. Winter 2023-topic TBA (Linda Beagley) Spring 2023-topic TBA (VP)
· Reached out to Katrina about above-I will contact the guest columnist to write an article for our Research Corner
· Invited Publications Committee to July BOD meeting; have invited an interested member to attend as well
· Would like to place creation of Marketing Chair (Shiney Simon?) on the July meeting agenda
· Will reach out to nursing students at work to promote perianesthesia nursing
· Still need to follow up on document scanning options
· Reviewed six policies and made revisions for review
· Research article for Fall 2023-Jenny Domete QI Prepping Inpatients for Surgery. Future article by Hasima Epic Link Embedding. Safety article from Katrina- will include in either Fall or Winter newsletter (more editorial than Education or Research) 
· Possible topics for future newsletter articles submitted to BOD
Research Committee Report:
· Vacant position
Technology Committee Report: Kate Dylong
· No report 

Old Business
1. Update Strategic Plan
· Updated
2. Communication 
· Consensus from the BOD that it is going well 
· Receiving up to date information from Hasima 
3. ASPAN Conference Representative
· Region 3 Directors met for networking and discussion of ideas to promote components. Planning on having a Fall Conference at a central location, possibly starting 2023. This will replace current ILSPAN Fall Conference. Need to discuss finances. Will reach out to ASPAN for support. Hasima requesting BOD for further ideas
· ASPAN Board – hosting a monthly presentation on best practices for components. Hasima attended seminar on leading a meeting. Received ideas on secretarial duties such as writing and approval of minutes. Upcoming seminar on Treasurer responsibilities 
4. Spring Conference Evaluation
· Received positive feedback
· About 90 attendees 
· Attendees enjoyed speaker
· Evaluations showed increased interest for in-person conference
5. Fall Conference Updates and Planning
· Scheduled 10/22/22, virtual platform
· 5 Contact Hours offered. Priced at $10/CH
· Speakers have been confirmed
· Kate Dylong will be removed from brochure since uncertain if she will hold Tech Chair position
· FYI for future conferences – ASPAN can provide speakers, if needed
· Cassidy and Shiney will be Education Committee members and assist Alexis 
6. Budget Overview and Approval
· Annual audit performed with Judith. 1 correction was made
· $6,500 in membership checks was deposited 
· Treasurer will now receive membership checks directly
New Business
1. [bookmark: _Hlk65915512]Spring Conference Planning 2023
· Planning for March 11, 2023
· Katrina explored meeting spaces for hybrid platform
· Hotels are now requiring food and beverage minimum. Will need a minimum number of attendees for it to be financially sound
· Per John, have made more money with in-person conferences. Will need to have a core group to discuss ideas on how to go forward with an all in-person conference
· Liz suggested recording the conference and offering a discounted rate to those unable to attend in-person. Hasima will reach out to ASPAN for help 
2. ASPAN CDI
· To be held November 5, 2022 in Kansas City
· New BOD members should attend – Jennifer, Shiney, Katrina
· ASPAN pays for 2 attendees, additional will be paid by ILSPAN. $1,000 budgeted
3. Scholarships/Awards
· John wrote a new policy for student scholarship - $500 award
· Winner – Abigail Kreczmer will be attending nursing school in Marquette
4. Conference Door Prizes
· $200 spent for Spring Conference – ASPAN Standards book, gift cards, and reimbursement for conference registration fee
· Allocation of budgeted funds – 60% ($240) for Spring, 40% ($160) for Fall 
· Reimbursement for conference fee will be given to 1 registered attendee per 25.  
5. Treasurer’s Report
· Approximately $20K in checking account
· $1K paid toward ASPAN conference
· $400 paid for PANAW winners
· $500 paid to winner of student scholarship
6. Zelle Pay
· Preferred way of paying board members
· Unable to send payment if connected to a debit card
· Currently $400 of outstanding checks
7. Volunteers/Internship Applicants
· Hasima gave internship applications to RNs at work
· Board members are encouraged to give to peers at work
8. Succession Planning and Recruiting
· Consider combining Districts 2 & 3
· Helps with planning conferences for continuity – planning can be a challenge
· Will table discussion until next meeting in October – Kari to decide how to proceed
· Possibly losing Kate as Tech Chair. Hasima will reach out
· Need to fill vacant Research Chair position. Linda Beagley may be interested, Judith will f/u
9. Marketing
· Shiney reached out to various universities within the Chicagoland area to create a contact list of PACU Directors
· Will need official title/JD so she’s able to present at the different universities to promote ILSPAN/ASPAN
· Would like to promote Perianesthesia nursing to be recognized as a specialty
· After much discussion with role and responsibilities, title is now Membership and Marketing Chair which Shiney will assume once BOD receives Cheryl’s resignation
· Felicia Selman – liaison for Membership and Marketing
10. Upcoming Education Articles
· Fall 2022 – Improving the Discharge to Home Experience by DD3
· Winter 2023 – TBD by Linda Beagley
· Spring 2023 – TBD by Vice President
· Katrina provided article regarding safety
· Hasima will provide article for a future publication, Link Embedding in Epic
11. Policies Review
· Policies reviewed and updated
· Liz made a motion to increase certification scholarship award to $350 from $320 from policy #51, seconded by John. All voting members in agreement
· John made a motion to increase CAPA/CPAN recertification award to $350 from policy #53, seconded by Hasima. All voting members in agreement
Future Business
1. Future Meetings
· October 21 – Fall pre-conference
· January 7 – Winter meeting 
· March 3, 2023 – Spring pre-conference
Open Discussion
· Hasima would like to find a way to keep former BOD members as part of the council since they are a valuable resource. Suggestion is for them to join a committee 

Next BOD Meeting
October 21, 2022  

Adjournment
President Hasima Hajdini adjourned the meeting at 2:09 p.m.

Respectfully submitted by Lisa Mendoza BSN, RN, CAPA
Secretary, Illinois Society of Peri-Anesthesia Nurses

