North Carolina Association of Perianesthesia Nurses
	Purpose: NCAPAN Board Meeting
	Leader: Marche Tucker
	Timekeeper:

	Location:  Web-Ex Meeting
	Date: May 21, 2022
	Time: 8:30-10:30

	Attendees: Jennifer Harris, Jennifer White, Chris , Gerry, Robin Davis, Ceci, Keisha Franks, Susan Knowles, Marche Tucker, Jaclyn


	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to order
	Marche
	3 min
	Happy Nurses Week/Month!
Shoutouts: 

· Thanks to all who attended NCAPAN Board Retreat

· Chris - Attending ASPAN National Conference & serving as delegate to Representative Assembly

· Ashley - Documenting updates to Policy & Procedure Manual

· Robin & Gerry – Provider status application

· Susan – Shining Star nomination 

· Jennifer W – setting up Web-Ex meeting 

	Minutes from 
March 2022
	Marche
	3 min
	· Approval of March 2022 BOD Retreat minutes: Jaclyn moved to approve, Gerry seconded, passed per vote by attendees
· Approval of March 2022 Policy & Procedures Updates: Gerry moved to approve, CeCe seconded, passed per vote by attendees

	Business
	Marche
	10 min
	· Crisis Manual

· Mentoring

	Insurance
	Jennifer
	3 min
	· BOD Insurance

· Conference Insurance

	Zoom
	Marche
	2 min
	· TAPAN meeting recorded on Zoom Cloud

· Logistics, registration, evaluation, & CE

· Gerry to check with Linda Wilson @ ASPAN on how long to keep meeting up online

	Treasury Report
	Chris
	3 min
	See attached report from Chris

	Open NCAPAN BOD positions & succession planning concerns
	Marche
	2 min
	Open positions: Director of Public Relations, Director of Professional Development, Nurse Planner, & Member at large

	

Website Report
	Kathy/Marche
	5 min
	· District & committee reports due by June 15th 
· Pictures & stories from Nurses Week

	Professional Practice
	Susan
(Open position)
	5 min
	Discussion on individuals speaking with their Human Resources Department on using education money to pay for ASPAN membership

	Govt Affairs Report
	Jennifer H.
	5 min
	Night at the Legislature 5/24th: Jennifer H & possibly Gerry or Andrew

	Public Affairs Report
	Open position
	5 min
	

	Education Report
	Gerry
	5 min
	

	Nurse Planner
	Robin
	3 min
	

	NCNA Update
	Robin/Gerry
	
	

	ASPAN National Conference
	Marche/Chris
	5 min
	· NCAPAN won Shing Star Award

· Silent Auction Purse raised $140.00

· ABPANC & ASPAN are no longer serving on each other’s BOD

· NCAPAN: Recognized as on the 40 & forward tree

***Pictures of all on FB page

· ASPAN on videos that represent what ASPAN is; Please share with teammates @ our facilities

· RA: Discussion on diversion, inclusivity, & having next year’s meeting Friday through Sunday

	ASPAN BOD
	Marche
	5 min
	President: Connie Hardy Tabet

VP/President Elect: Alphonzo Baker

Secretary: Susan Norris

Treasurer: Lori Silva

Immediate Past President: Jenny Kilgore

Region 1: Ronda Dyer

Region 2: Tracy Galyon

Region 3: Deborah Moengen

Region 4: Ursula Mellinger
Region 5: Keisha Franks

Director of Clinical Practice: Melissa Davidson

Director of Education: Felicia Selman

CEO: Kevin Dill

Nominating Committee: Kelli Simms & Deborah Threats

· ASPAN videos online

· ASPAN survey about future national conferences

	2022 CDI 
	Marche
	5 min
	St Louis: November 4-5 = Need to know who is interested in going

	District Reports/Restructuring
	Gerry/Marche
	10 min
	· TAPAN meeting May – recorded on Zoom: excellent job on presentation & contact hours
· Restructuring: Money that is raised will go into districts vs state treasury



	State Conference Update
	Robin/Jaclyn
	10 min
	Coastal District will host in Wilmington September 23-25

	Important dates to remember

	Marche
	1 min
	· ASPAN Scholarship application due July 1st
· CDI: November 4-5 in St Louis

· 2023 ASPAN National Conference; Denver, Colorado April 27-30

	Next Meeting Dates 2022
	Marche
	1 min
	· August 20th: Virtual @ 8:30 am
· September 23rd: In-person @ NCAPAN State Conference

	Talking Points
	Susan 
	5 min
	Discussions related to department issues

	Other Discussions

	Fund Issues
	Marche
	
	· Focus money on certifications & recertifications for members
· PANAW Week offer $500.00 scholarships for member in each district

· Eligibility TBD @ later date

	Items/Locations
	Marche
	
	Jennifer W: NCAPAN Conference Notebook & NCAPAN Emblem

	Awards (Nurse of the Year & President’s Award)
	Marche
	
	Use Things Remembered: Contact Joyce Herman (JHerman@things remembered) or Rick Farrow (RFarrow@thingsremembered.com)

	NCAPAN Logo
	Marche
	
	NCAPAN Logo on file & ordering is simple

	
	
	
	


