Dawn Brown, MS-MAS, BSN, RN, NE-BC

2307 Everton Drive

Arlington, TX 76001

817-723-9376 cell

214-633-6669 office

I am a Nursing Director with a strong reputation for innovation and implementing quality initiatives, focusing on patient safety and patient satisfaction as well as staff satisfaction.
EMPLOYMENT

Nursing Director of Medicine & Special Pathogens Units                         September, 2020-present

· Responsible for Special Pathogens ICU and 2 medicine floors
· Executive Director for Clinical Ladder
· Executive Director for Health Unit Coordinator (HUC) Committee
· Executive Director for Patient Care Technician (PCT) Committee
· Project Owner of hospital wide Responsiveness of Staff program
Clinical Nurse Manager UTSW Clements University Hospital

6 North Surgical Specialty Unit, 48 beds, 90 FTE’s                                       2014- September, 2020
· 93% Engagement Score from June 2020 Glint Survey, 31/35 scores above benchmark, 0 scores below benchmark
· Achieved 94 percentile rank for Response of Hospital Staff for the last 12 rolling months on 6 Green, (the largest inpatient unit-48 beds). Data from Press Ganey, by discharge date, adjusted view, n=622.
· Nobl Leadership Rounding, team member, 2020

· Vocera planning, team member, 2019-2020

· Responsiveness of Staff –Top 5 Quality Initiative 2018-present- Project Owner. Responsiveness continues to be on the Operational Plan for 2020-2021
· Patient Experience Committee Chair 2019-2020
· CAUTI – Top 5 Quality Initiatives 2018--Project Owner

· CAUTI Committee Manager Facilitator, 2012-present                                         
· C Diff Task Force member, 2015-2016



 
· Manager Facilitator for HUC’s (hospital wide), 2016-2017
                         
· Clinical Leadership Board Co-chair, 2016-2017
                                                 
· Presented 6 North Successes to Hospital Leadership 

in July 2016 by invitation                                                                   

· Initiated ‘5 minute follow up call’ to patients in 2015, purpose is to reduce the call light response time

· HCAHPS Pain Management percentile rankings above the 90th percentile consistently since 2016
· HCAHPS ‘Would recommend the hospital’ percentile rankings 

above 95% January 2016-present
Clinical Nurse Manager UTSW

4 N/W Surgical Specialty Unit, 41 beds, 72 FTE’s  
                                                                                                                         2010-2014
· Reduced CAUTI by 67% from first 2 quarters to last 2 quarters 

2012
· 1st place in UT Systems for applying Human Factors and Systems Engineering Principles to Reduce Catheter Associated Urinary Tract Infection (CAUTI).
· Manager Facilitator for hospital wide HAI-CAUTI committee
· Aspiring Leader mentor 2014

· Decreased vacancy rate from 18%  in 2010 to 9% in 2012
· Implemented effective, physician attended MDRs daily, Mon-Fri
Clinical Nurse Manager UTSW

7 North Heart Failure Unit and 7 South Telemetry, 45 beds, 70 FTE’s           2008-2010

· First units to implement Nursing bedside report
· Achieved and maintained nursing patient satisfaction scores 
above the 90th percentile 2009 and 2010
· Achieved high staff satisfaction as measured by NDNQI

· Achieved <6% vacancy rate on both units
Staff Nurse/Charge Nurse UTSW

CVICU                                                                                                              2005-2008
Clinical Nurse Manager

Medical Center of Arlington, 4th floor, Med-Surg Unit                                   2004-2005

Lead Administrative Nursing Supervisor

Medical Center of Arlington—200 bed facility                                               1999-2004                            
ICU Staff Nurse/Charge Nurse
Medical Center of Arlington                                                                             1997-1999

26 bed ICU

Cardiac Rehab Nurse Manager

Dallas Ft Worth Medical Center                                                                      1994-1997
ICU Staff Nurse/Charge Nurse
Dallas Ft Worth Medical Center, 18 bed ICU                                                 1991-1993

Critical Care Float Pool Staff Nurse

Methodist Medical Center, Dallas TX                                                             1991-1992

ICU Staff Nurse/Charge Nurse

St Paul Medical Center, MICU                                                                        1987-1991

Staff Nurse

Presbyterian Hospital, Dallas TX, 36 bed telemetry unit                                1985-1987

EDUCATION

Masters of Science in Management and Administrative Sciences                    2012

University of Texas at Dallas and UTSW 

Dallas, TX

Bachelor of Science in Nursing                                                                         1984

University of Texas at Arlington

Arlington, TX
Professional Activities
· Press Ganey National Executive Conference, Nov 1-3, 2017, Orlando, FL

· Studer Conference, Dallas, TX Feb 2017
· AONE National Conference, October 2015, Orlando, FL
· UTSW Clinical Safety and Effectiveness Program, 2012

· Studer Group training, Medical Center of Arlington, 2003   
Professional Certifications & Organizations   
· Nurse Executive Board Certified October 20, 2017

· American Nurses Association-member
· BLS Certification
Awards & Recognitions
· 2019 UTSW #1 Quality Poster in area of Patient Experience for Responsiveness Project Team
· 2017 Press Ganey Nurse of the Year National Award
· 2017 2nd Quarter Team Excellence Award for pain management 
· 2017 D Magazine Nurse Excellence Award   
· 2017 Nurse Excellence Nomination in Category of Nurse Leader UTSW 
· 2016 Nurse Excellence Nomination in category of Nurse Leader UTSW 
· 2012 Team Excellence Award for UT Systems received in Austin, TX for Human Factor Engineering to Reduce CAUTI 
· Nightingale Award Medical Center of Arlington 2004              
