Board of Director’s Meeting – Illinois Society of Peri-Anesthesia Nurses
October 1, 2021

Attendance
Hasima Hajdini, Judith Kinnavy, Lorena Manalasan, Lisa Mendoza, Alexis Nicpon, John Pittman, Lori Schrader, Kari Vigna, Liz White

Call to Order
The meeting was called to order at 5:52 p.m.

Appointment of Timekeeper
Lisa Mendoza

Additions to agenda
None

Consent Agenda
1. Motion to approve July 2021 minutes made by Hasima, seconded by John.
2. Board and committee reports have been submitted prior to the meeting. Unable to approve due to missing reports.

Board Reports:

President’s Report: Liz White BSN RN CAPA	
· CDI will be virtual and in person in Kansas City
Vice-President’s Report:  Hasima Hajdini BSN RN CPM
· Presenting scholarship opportunities to perianesthesia nurses . Partnering with educators to promote educational opportunities presented by ASPAN/ILSPAN
· Presented opportunities of ASPAN/ ILSPAN membership in staff meeting with attention of engaging staff in pursuing CPAN and CAPA certification
· Posting on metric boards flyers about scholarship opportunities
· Forming a team of PACU/SDS nurses to engage in community outreach, promoting the team work and community volunteer program
· Working with EBP commaittee to find an article that can be presented in the next PeriScope
· Working with Perioperative Managers to increase awareness and encourage involvement of staff members in ASPAN/ILSPAN organization
· Providing support to DD III to increase membership in the Greater St. Louis region
· Collaborating with Goldfarb School of Nursing on promoting awareness of perianesthesia nursing


Immediate Past President’s Report:  Lorena Manalansan MSN RN CAPA
· Board dedicated to promote ILSPAN and ASPAN seminars
· Standard book available in the unit. Distributed pocket size laminated ASPAN discharge criteria in PACU
· ILSPAN member Cami Suciu to be a guest columnist, topic Pre-op Education for Cholecystectomy Patients
· Virtual poster presentation at Fall Conference: Pre-op Education for the Cholecystectomy Patients
· Keeping line of communication open with members: Katrina Marshall, approached about DD1 position
· Added Northwest Community Hospital (NCH) information to list of contacts on website
· Spring Conference planning in progress. Will put me as contact person for now until DD1 replacement is found. "Thinking of you” cards almost ready to be mailed. Judith helped with the message (grammar) and John with the excel membership list to convert to Word and onto label stickers. Trying to find the most efficient way to mail 
· Actively recruiting for the DD1 position. Reached out to Katrina Marshall about position. Needs to be posted on the website also
· Encouraging seminar participation by offering a room where several people can watch (some have poor internet connecitvity at home) 
· This Fall, our perianesthesia department will precept nursing students interested in a perioperative role, a collaboration between Harper College and NCH. This is an opportunity to increase awareness of the specialty
Treasurer’s Report:  John Pittman RN, CAPA
· Scholarship check for Megaly sent and was received
· Participating in ASPAN standards review, clinical practice Team Leader
· Providing educational inservices to staff multiple times a month
· Educating staff on best practice as related to inservice topics
· BOD meeting posted to website. Posted open Tech Chair position. Followed up with 3 interested members
· Assisting Lorena with retention project
District 1 Report: Open Position
· No report – vacant position
District II Report:   Lori Schrader BSN RN
· Reached out to neighboring hospitals and peers at my hospital to promote Fall Conference
· Reaching out to students to apply for ILSPAN scholarships
· Finished education article in August and made minor changes in September
· Will do a community project but difficult due to Covid 
· Will have  poster presentation at Fall Conference on Laparoscopic Cholecystectomy    

District III Report: Kari Vigna BSN RN 
· Posted conference and encouraged staff to join
· Discussed membership opportunities at staff meeting
· On planning committee for Camp Rhythm in St. Louis
· On SLCH research and EBP committee; will continue to review possible articles
· Working with VP to increase membership in St. Louis
· Students from several MO/IL schools shadow in our department or come for an orientation on how the unit functions
Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Email reminder sent to BOD to consider hosting for ASPAN seminars. Deadline for ASPAN Select is Oct 31
· Students are now free to attend conferences
· A hard copy of the 2022 Standards book will be an attendance prize at the Fall Conference
· Willing to help set date and organize for next charity event
· One poster presented at Fall 2021 Conference
· Email sent to Education Committee to attend CDI
· Email sent to BOD to send Manager and Unit Educators contact info to me. One response received
· In progress on adding names to nursing school and manager list. Email sent to BOD. One response. Email sent to nursing schools and managers promoting 2021 Fall Conference
· Using TG&A for Fall Conference evaluations and certification distribution. Education drive created in Google
· Education Committee members - Shiney Simon
· Save the Date flyer on hold until we find a District 1 Director. Lorna and I have started preliminary Spring 2022 conference planning. Polling BOD members for Spring topics. Reviewing summary of future topics from 2021 Spring Conference. Handouts and Power Point presentations sent to webmaster to upload to ILSPAN website. Tested electronic evaluation process with Lori and Shiney
Membership Committee Report:  Cheryl Gallet MSN RN CAPA
· 
Publications Committee Report:  Judith Kinnavy BSN RN CAPA
· Have continued to post copies of PeriScope, Breathline in break rooms to promote ILSPAN/ASPAN
· Fall 2021-Care of the Patient with Spinal Anesthesia (DD2-Lori)
Winter 2021-The Role of Gender in COVID-19 Outcomes and Mortality Rate (VP-Hasima) due 12/1 
Spring 2022-TBD (DD3-Kari) due 4/1
· Will follow up with Lorena re: Cami as guest columnist
· Article in previous Peri-Scope by Tricia Gallet re: CSP poster
· Actively recruiting colleague to serve as DDI
· I sent response to Alexis re: updating contact info list
· Sent list of possible topics suggested from Fall (??) Conference
Research Committee Report: Laura Martinez MSN MBA RN
· Did not receive
Technology Committee Report: Open Position (John Pittman reporting)
· E-mailed conference offering to all specialties in the Nursing Network "family"
· Posted conference, links, and documents on website. Promoted to all members and followers
· Posted newsletter to website
· ilspan.org is working well. Policies updated and posted to website. All BOD have access and editing capability in "real-time" to website. Will explain to the Board how to access policies and how to update the "shared files"
Old Business
1. Fall Conference update
· Reviewed agenda for the day
· Three speakers. General meeting to follow conference
· Poster presentation during break
· Decrease cost to $10/CH
· 46 registered including BOD. No students are registered
· Door prizes: 1- standard book; 2 – conference reimbursements (Liz made a motion to increase the conference reimbursement to 2, John seconded, all voting BOD members approved) 
2. Spring Conference update 
· Planning by Lorena and Alexis due to Heather’s resignation
· Suggested topics sent to BOD for a consensus
· Venue – Northwest Community Hospital auditorium. No cost. Approximately capacity 200
· Contact hours 5-6; $10 per credit hour for ILSPAN members
· Platform – hybrid of in-person and webinar
· No meals provided due to cost/challenges of arranging
New Business
1. [bookmark: _Hlk65915512]Scholarships/Awards 
· No applicants this year
· Liz will promote during general meeting after the conference  
2. Article Due Dates
· December 1 – Role of Gender in Covid-19 Mortality by Hasima
· April 1 – TBD by Kari 
· Possible future education articles: Robotic Cholecystectomy and Use of Indocyanine Green by John; research article suggested by Lorena on Pre-op Education for Cholecystectomy Patients 
Future Business
1. CDI
· November 13 in Kansas City. Platform – virtual and in-person (1st 100 only)
· Cost - $25 (virtual), $95 (in-person)
· $1,000 budgeted for BOD members to attend – only 3-4 will attend 
· Invite general members to attend, ILSPAN will cover their cost
· Committee Chairpersons will send invite to committee members
· Judith will send out information to BOD to post in work areas
2. Succession Planning and Recruiting
· Open positions: Vice-President, DD1, Publication Chair, Technology Chair, and Immediate Past President (Liz no longer in Peri-Anesthesia)
· Potential candidates no longer interested
· John keeping a detailed list of the Treasurer’s duties. This provides a useful tool for the successor as a reference of responsibilities. Can we add this to the Transition Checklist?
· Separate BOD meeting to discuss success planning/recruiting strategies
3. Future Meetings
· November 1, 2021 @ 6:30 p.m. – Succession Planning 
· January 8, 2022 
· March 4, 2022
· July 9, 2022 – Budget audit/policy review
Open Discussion
· Liz requesting for Committee Chairs to provide her with regular updates on what is being done in their respective committee. Going forward, include names of committee members when submitting BOD reports
· Lorena presented the “Thinking of You” cards that will be sent to ILSPAN members. 463 cards will be mailed out next week
· John reviewed how to find/amend policies: Google Chrome → G Drive → Shared Drives (available only to those with ILSPAN.org email) → Click on policy to view/revise. Changes will auto save and crossover to ILSPAN website. General members have ability to view policies on website
· Updated BOD contact list sent to BOD members  


Next BOD Meeting
November 1, 2021 @ 6:30 p.m.

Adjournment
President Liz White adjourned the meeting at 8:20 p.m.


Respectfully submitted by Lisa Mendoza BSN RN CAPA
Secretary, Illinois Society of Peri-Anesthesia Nurses

