North Carolina Association of Perianesthesia Nurses
Attendees:  
	Purpose: NCAPAN Board Meeting
	Leader: Jennifer White 
	Timekeeper:  Marche Tucker 

	Location: La Cantina Biltmore Park-State Meeting 
	Date: October 23, 2021
	Time: 6:00-8:00

	Attendees: Jennifer White, Marche Tucker, Robin Davis, Jennifer Harris, Kathy Sandel, Michelle El Maseri, Ashley Whittington, Karen Baird, Cathy Brown, Susan Knowles, Gerry Young, Angela McClendon, Sonja Garner

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to order
	Jennifer 
	1 min
	Welcome to our guests, Sonja and Robin’s moms!

	Approval of minutes 
	Jennifer
	1 min
	Previous minutes approved.

	
Old Business
	Jennifer 
	2 min 
	Foothills archives presented at conference for any interested members to have. Karen will sort and purge document. Ashley will scan any historical documents. Susan will take pictures or other items to Catawba.

	Treasury Report 
	Chris 
	5 min
	Treasury report for May-August presented.

	Open BOD Positions and succession planning concerns
	Jennifer
	2 min
	Open positions on the board:  VP elect, Director of Public Relations and Governmental Affairs.
Jennifer Harris interested in Governmental Affairs positions. Others interested in positions. If you or anyone you know is interested in positions, please e-mail Marche ASAP! Marche is going to send out an e-mail in regard to open positions.

	Website 
	Kathy 
	5 min
	 Kathy will change Zoom password in order for each district to have access to account. She will also educate presidents on how to use zoom and schedule meetings. NCAPAN nursing network has been opened up to all ASPAN members.

TAPAN has CE available coming up in November. Hopefully we will be able to be open to all NCAPAN members. Discussion about having a library of CEUs that could be accessed by each district to use at their meetings. Motion made to upgrade Zoom to the cloud version in order to share CEU’s to all NCAPAN members. 

	Professional Practice 
	Susan
	5 min
	If you have any clinical practice changes, quality projects, or ideas, e-mail Susan. Submit any information you would like to share with others that you think would benefit the patient or nursing practice. 

	Govt Affairs
	Angela
	5 min
	Many thanks for your 30+ years of service to NCAPAN and the BOD ANGELA! 

	Public Relations 
	Open 
	5 min
	

	Education
	Gerry
	
	Gerry working on a master calendar of education opportunities.  Save the Date- Feb 22, 2022, TAPAN conference 8-4. More info coming soon.

	Nurse of the Year 
President’s Award 
	Robin
	5 min
	For future NOY orders please use Things Remembered. Contact Joyce Herman 

JHerman@thingsremembered or Rich Farrow RFarrow@thingsremembered.com
NCAPAN Logo is on file and ordering is super simple.

	NCNA Update
	Robin/Gerry
	
	Robin will submit application to BOD for review by November 15th. After review application will be submitted by November 25th.

	National Conference
	All who attended
	
	April 7-10, 2022, in Philadelphia. Virtual and in-person. Several BOD members mentioned being interested. E-mail Marche if you plan on attending virtually or in-person.        

	CDI- Nov. 13
	Jennifer
	5 min
	CDI November 13 Kansas City $25 virtual and $95 in person charge

Lauren Klotz will be attending virtually. Marche and Karen are interested in attending virtually. Anyone planning to attend e-mail Marche.  

	District reports
	Jennifer 
	
	No new information from districts.

	Proposal from President 
	
	
	Approved by board to reimburse the 2020 NOY for registration and cost of the room for 2021 conference. Voted to reimburse Kathy Sandel registration cost for 2021 conference for her hard work as the webmaster. 

Decision made that the state cover state conference registration for the host/planner and the webmaster each year. Policy and procedures needs to be updated to reflect this change,

	2022 State Conference update
	Jennifer 
	1 min
	Triad is up to host 2022 State Conference. Triad may possibly be folding. Coastal may possibly host if so.

	Important dates to remember 
	
	
	ASPAN Willingness to serve due 11-21-2021

Excellence in Clinical Practice Award for outstanding achievement Due Nov. 30

Members get a member Campaign Dec. 31

Above and Beyond 1-10-22

PANAW week Feb 7-13, 2022 “Together We Stay Strong”

ASPAN Scholarship application due July 1

	Next Meeting Dates for 2022
	Jennifer 
	
	January 22- Virtual @0830

March 12- in-person @10 (Gerry and Kathy to determine place)


May 21- virtual @ 0830


August 20- virtual @ 0830


Sept/Oct- TBD in-person at state conference

 

	Committee Reports

	Finance 
	Chris
	
	 No committee reports presented

	Policy and Procedure
	Ashley 
	
	

	Education 
	Robin
	
	


Other discussions:

· 48-50 attendees for conference. Caroline Murelle and Christina Hearn registered but did not log on. To be addressed at next meeting as to what to do with paid registration. We will continue to offer discounted registration to nursing students.

· Discussion to focus money on certification and re certifications for members. For PANAW week offer $500 scholarships for a member in each district. Eligibility to be determined at later date. 

· Decision made to offer 2022 State Conference registration and standards book to 2 recipients. Winners: Debbie Austin and Paula Oates. Submit receipts to Chris for reimbursement. (Debbie opted to give her winning to Marilyn O’Malley)

· ASPAN president and state presidents to meet soon to discuss the future of components.

· Is the BOD interested in doing a retreat to discuss the future of NCAPAN and review P&P and bylaws. Send your thoughts to Marche,

· Decision made to no apply for Goldleaf.

Miscellaneous
*Banner brought to Susan Knowles for ASPAN Seminar

* Jennifer White has purse for Silent Auction 
*Emblem will reside with __________________

*Conference notebook will reside with _____________________

