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Next Gen NCLEX® Update
Tips for teaching Clinical Judgment Measurement Model and writing Next Gen Items

April 29, 2021
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All images used in the presentation are open access or owned by the presenter. 

Attendance, Evaluation, and Continuing Education
• Place your name and email address into the Chat.
• Attend the entire 1-hour session.
• Place your name into the Chat at the conclusion of this session. 
• Next Steps

▫ We will email you the evaluation form which must be returned within 7 days.
▫ A certificate for 1.0 Contact Hour will be emailed to you.

This nursing continuing professional development activity was approved by the 
Arizona Nurses Association, an accredited approver by the American Nurses 

Credentialing Center’s Commission on Accreditation.

Purpose

This presentation is designed for nurse educators to improve their 
understanding and use of the NCSBN® Clinical Judgment Measurement 
Model and NextGen NCLEX® Testing to better prepare students for 
prelicensure testing. 
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Objectives

1. Discuss the changes being made by NCSBN® for Next Generation 
NCLEX®.

2. Discuss a variety of classroom activities that improve clinical judgment 
application.

3. Compare exam item examples similar to what will be on the NextGen 
NCLEX®.

Disclaimer

• Some images contained within the presentation are examples provided 
by NCSBN Next Gen NCLEX® Project.  The uses of these items is the 
original work of the presenter. 

• More information can be found at https://www.ncsbn.org/next-
generation-nclex.htm

History of Next 
Gen NCLEX®
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NGN – What we Know/Anticipate

• Beta testing for NGN will begin Spring, 2022
• PN and RN full launch April 1, 2023 
• Number of items will be 70 – 135 (+15 pilot)
• 5 hours allowed
• 3 CJ Case Items – 6 questions each (18 items)
• Stand alone items – measures 1 or more areas

▫ Single CJ items after minimum is met then Bowtie & Trend items

Exam Comparison

Failure to 
Notice

Failure to Act 
or Respond

Failure to 
Communicate

What is the most common 
reason that a new grad nurse 

loses his/her license in the first 
year?
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Clinical Judgment from NCSBN®
Observed outcome of 

critical thinking and 
decision-making

Generate the best possible 
evidence-based solutions for 

safe care

Iterative Repetition of a 
process to generate a 

sequence of outcomes

Uses knowledge to 
observe and assess
Identifies priorities
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Add Context

https://www.ncsbn.org/NGN_Winter19.pdf

13

14

15



Next Gen NCLEX Updates - AzLN Annual 
Meeting

karin.j.sherrill@gmail.com 6

The problem-solving model we should teach

Determine 
Urgency

Brainstorm 
and Prioritize

Nursing and 
Medical 

Interventions
Are they safe?

Just Do It! Was the 
Outcome  
Needed 
Actually 

Achieved?

Direct/Indirect 
Rapid/Supporting 

Cues

Take Action NOW!

Direct/Indirect 
Rapid/Supporting 

Cues

Determine 
Urgency

Brainstorm 
and Prioritize

Nursing and 
Medical 

Interventions 
Are they safe?

Just Do It! Was the 
Outcome  
Needed 
Actually 

Achieved?
Client returns 

from radiology 
and has labored 

breathing

Airway and 
breathing
URGENT

1. Fluid in lungs?
2. Too much 

activity?
3. Pain?
4. Inadequate 

O2?

1. Elevate HOB
2. Auscultate 

lungs
3. Obtain SpO2
4. Apply O2
5. Pursed-lip 

breathing

HOB Elevated

Remains Short 
of Breath

The problem-solving model we should teach

Teach How to Recognize and Analyze Cues
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Direct Cues vs Indirect Cues
Cue Progression

1st semester –
Client’s K+ is 2.9 

mEq/L

2nd semester –
Client takes 

furosemide daily

3rd semester –
Client’s NG output 
800 mL/12-hour 

shift

4th semester –
Client’s SR with 

PVCs.

Rapid Cues vs Supporting Cues

Crackles in lungs
UO < 50 mL/hr.

SpO2 90%

O2 at 2L/NC

Platelets 79,000
Stool + blood

Vomit 150 mL coffee grounds

BP 100/64 mmHg

Blood alcohol level 247 mg/dL
Slurring words

Becoming belligerent 

Cue Cluster
Na+ 130 mEq

ConfusedGlucose 325 mg/dL

Resp Rate 24

Heart rate 112

Dizzy when standing

Hemoccult + stool

Flaccid right arm

Metoprolol 50 mg PO

Hypervolemia

Hypovolemia

BP 189/104 mmHg

Decreased LOC

K+ 3.2 mEq

Furosemide 20 mg IV

Crackles in lungs

BP 88/47 mmHg

300 mL emesis
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Cue Cluster
Na+ 130 mEq

Confused
Glucose 325 mg/dL

Resp Rate 24

Heart rate 112

Dizzy when standing

Hemoccult + stool

Flaccid right arm

Metoprolol 50 mg PO

Hypervolemia

Hypovolemia

BP 189/104 mmHg

Decreased LOC

K+ 3.2 mEq

Furosemide 20 mg IV

Crackles in lungs

BP 88/47 mmHg

300 mL dark emesis

List the Cues
The nurse is caring for a client who is 16-

years-old, 35 weeks pregnant, and an 
insulin dependent diabetic. She has been 

living at a shelter since her boyfriend 
physically abused to her two weeks ago. 

List 10 cues that indicate there could be 
a concern.

List the Cues Activity – Actual vs. Potential
The nurse is caring for an older adult client with dementia who fell at the care center, fracturing her right hip. She is placed on 
bedrest and an orthopedic surgeon has been consulted. Surgery is expected later this evening. She frequently yells out for her 
mother.
List 5 cues that indicate there is a concern. (Actual)

1.
2.
3.
4.
5.

List 5 cues that indicate there could be a concern. (Potential)
1.
2.
3. 
4.
5.
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Teach How to Prioritize Hypotheses

Prioritization Progression

Select ALL concerning information.

Eliminate less important

Finalize to the most important

Prioritization of several clients with complex 
data collection.
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Unfolding Prioritizing with Hypotheses

Greg 88 
years

Bowel 
obstruction

Vomited 100 
mL - bile 
colored

Marcia 38 
years

Appendicitis Pain 7 out of 10

Peter 15 
years

Crohn’s 
disease

Frequent 
watery stools

Jan 59 
years

Liver failure Jaundiced

Unfolding Prioritizing with Hypotheses

Greg 88 
years

Bowel 
obstruction

Vomited 100 
mL - bile 
colored

NG Tube 
ordered

Marcia 38 
years

Appendicitis Pain 7 out of 10 Temp. 102.7° F

Peter 15 
years

Crohn’s 
disease

Frequent 
watery stools

Blood pressure 
95/50 mmHg

Jan 59 
years

Liver failure Jaundiced Confused

Think, Pair, Share 

• Pulse Ox = 94%
• Hgb = 6.8 g/dL
• HR = 87 bpm
• BP = 149/88 (108) 

mmHg

• Pulse Ox = 92%

• Hgb = 10.1 gm/dL

• HR = 108 bpm

• BP = 70/54 (59) mmHg

• Pulse Ox = 96%

• Hgb. 12.9 mg/dL

• HR = 105 bpm

• BP = 80/56 (64) mmHg

• Pulse Ox = 96%

• Hgb. 12.9 mg/dL

• HR = 122 bpm

• BP = 80/56 (64) mmHg

• Pulse Ox = 96%

• Hgb. 14.9 mg/dL

• HR = 112 bpm

• BP = 90/56 (66) mmHg

The nurse is caring 
for 5 clients
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Teach How to Generate Solutions & Take Action

Generating Solution Progression

With of Resources

Open Brain, Open Book

Without Resources

Open Brain, Closed Book

Nursing vs Medical Actions

Nursing Interventions 
1.

2.

3.

4.

5.

Medical Interventions  (Order Needed)
1. 

2.

3.

4.

5.
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What if…

• Your client passes out while getting out of bed post-operatively?
• Your client pulls out his indwelling catheter with the balloon intact?
• Your client vomits 400 mL of bright red blood?
• Your client tells you he has a gun and wants to kill himself?
• Your client’s fetal heart rate drops to 50 beats/minute?
• Your pediatric client’s father tells you his wife hits their child?

Build Speed for Taking Action

• While walking in the hall the client says, “I feel really dizzy.”
• The urine output is 2100 mL in one shift, previous shift was 150 mL.
• Blood pressure is 78/56, previously 156/99. Client alert.

Step 4: 
Teach How to Evaluate Outcomes
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Evaluate Outcomes

• Temperature change from 102.1°F to 101.9°F 15-minutes after 
acetaminophen 650 mg PO is administered.

• Temperature change from 102.1°F to 101.9°F 1-hour after 
acetaminophen 650 mg PO is administered.

• Pulse oximeter reading changes from 89% to 91% 15 minutes after 
oxygen 2L/NC is applied. 

• Client states “my chest pain is down to a 3 after the nitroglycerin.”
• Urine output of 100 mL/hr. 2 hours after furosemide 40 mg IV.

Next Gen Item Style Types
Items Style Types

Multiple Choice Matrix multiple choice

Multiple Response 

Multiple response select all that apply
Multiple response select N
Multiple response grouping

Matrix multiple response

Drag-and-Drop 
Drag-and-drop cloze

Drag-and-drop rationale

Drop Down 

Drop-down cloze
Drop-down rationale

Drop-down table

Highlight 
Highlight text

Highlight table

Stand Alone Items
Bow-Tie

Trends

Pause and Share…
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Scoring

1. 0/1 rule 
2. +/- rule
3. +/- scoring per row or per column

The maximum score is often the number of correct answers
There are no negative scores

Next Gen Item Style Types
Items Style Types

Multiple Choice Matrix multiple choice

Multiple Response 

Multiple response select all that apply
Multiple response select N
Multiple response grouping

Matrix multiple response

Drag-and-Drop 
Drag-and-drop cloze

Drag-and-drop rationale

Drop Down 

Drop-down cloze
Drop-down rationale

Drop-down table

Highlight 
Highlight text

Highlight table

Stand Alone Items
Bow-Tie

Trends
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Matrix Multiple Response

Drop-Down Cloze
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Matrix Multiple Choice

Highlight Text
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Matrix Multiple Choice
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Pause and Share…

Build the Case – Generating Ideas

• Case Studies
• Clinical Experiences
• Simulation
• Care Plan
• Concept Map
• Textbooks
• Consider Student Build (Blooms - create)

Build the Case - Considerations
• Give details – the student needs to differentiate between ‘need to know’ and ‘nice 

to know’ information.
▫ “Make it dirty”
▫ In class and lab, consider a verbal hand-off report to deliver this 

information
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NGN - Guidelines

Eliminate names 
and initials

Include gender, 
age, race – tie it to 

the case

Use client, 
healthcare 

provider, parent, 
and prescription

Generic 
medication names 

only

Remove ‘of the 
following’

No nursing 
diagnosis

Attendance, Evaluation, and Continuing Education
• Place your name and email address into the Chat.
• Attend the entire 1-hour session.
• Place your name into the Chat at the conclusion of this session. 
• Next Steps

▫ We will email you the evaluation form which must be returned within 7 days.
▫ A certificate for 1.0 Contact Hour will be emailed to you.

This nursing continuing professional development activity was approved by the 
Arizona Nurses Association, an accredited approver by the American Nurses 

Credentialing Center’s Commission on Accreditation.

Q & A
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