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MEETING TITLE:     MASPAN STRATEGIC PLANNING RETREAT  
               	
DATE:  November 16, 2019

TIME:  0745-0830 Continental breakfast, networking 

PLACE:  Courtyard Marriott 75 Felton St. Marlborough, MA

Attendance:  M. McLaughlin, M. Lewis, D. Constant-Haley, C. Hill, S. Russell, A. Halliday, K. McCarraher, E. Cole, J. Shufro

Meeting called to order by Maureen and Melissa @ 0830 

Introductions of all present members.  

	TOPIC
	DISCUSSION/RECOMMENDATIONS
	ACTION/ASSIGNMENT
	FOLLOW- UP/RESOLUTION/DATE

	Minutes 

	June 1, 2019 Minutes accepted as read.
	None needed
	Donna confirmed that we could get a group discount within Nursing Network.  Donna also contacted Rivier University in regard to hosting a table.

	Updates 

	· Maureen traveled lecturing-Nashville, TN. She commented on the structural organization struggles in regard to attendance, and reflected upon the strength of MASPAN.

· Chris spoke about connections she has made at BID Plymouth Hospital, and their desire to become more involved with ASPAN/MASPAN 

	




Chris will encourage BID to attend March Conf. 
	




Once Flyer is ready Chris will ensure that they receive it. 

	CDI

	· Melissa and Maureen attended 09/2019. First night focused on education, membership, financial initiatives, 50/50 raffle donations, community involvement, and RN membership on community board of health councils. 
· Conversation in necessity of having the treasurer being bonded.  Noted the need for 2 signatures when dispensing money.  
· Slides from conferences need to be copy written to avoid legal action. 

· Both Maureen and Melissa liked the use of Gold-. Leaf as the format of CDI.  
	







Recommending disclosure prior to conference, e-mails are sent to speakers in regard to guidelines. 

	2020 CDI date to be determined 

	

	
	
	

	WTP 
	MASPAN WTP forms were effective at 2019 Spring Conference. 
	MASPAN will continue to utilize form at 2020 Spring Conference 
	

	Voting/National Candidate Profiles
	Be sure to enter your primary component, as it helps with Gold Leaf.
	Final decisions will be at National Conference RA. 
	A blast will be sent out to MASPAN members encouraging them to vote. 

	PANAW Planning 
	· Discussed what MASPAN did in 2019 (gift bags to surrounding hospital PACU staff, and briefly networking with staff about MASPAN/APSAN membership.)  This was labor intensive, so if we do this again, a team needs to be formed to work together to lighten the load. 
· Maureen has a list of hospitals we are targeting
· Donna will order the items (pens, candy, MASPAN conf. flyers and National Conf. brochure).
· MASPAN will continue mailing scratch tickets to all members. 
	All present members agreed and volunteered to assist and hospital designation was determined. 





Maureen and Melissa will do this. 
	PANAW is 02/02/2020

	National Conference Planning 
	· Denver CO.
· Melissa and Maureen will attend RA 
· RA Alternates are Suzanne and Kathy
· MASPAN Conf. funding $500.
· Component Night Meet and Greet will be set up at a spot all MASPAN Members can meet at. 
· Silent Auction Item   
CAPA and CPAN Members will be reimbursed 
	
MASPAN will cover Early-Bird Registration for additional MASPAN BOARD Members 


TBD. 

Kathy will contact a friend who makes pearl jewelry. 
	

	Board Meetings
	· March 28, 2020 @ Waltham Woods 
· June 6, 2020 @ Lowell General Hospital 
· November 14, 2020 (Tentative)
	To follow Spring Conference 
Melissa looking into it.
Courtyard Marriott/Marlborough 
	

	Strategic Plan Goal A: Education and Mentoring 






Strategic A cont.
	· Spring Conference March 28, 2020 – MASPAN 2020 Hot Topics Impacting Perianesthesia Nursing Care
· Potential Topics/Speakers
1. Dan King – Sleeping with Mary Jane
2. Casey McGrath – ERAS
3. Barbara Levine – Legal Aspects PA Nursing 
4. Denise Garlick – Workplace Violence 
5. Meg Beturne – Gender Diversity 
6. Katrina Bickerstaff – Vaping
7. Amy Dooley – Increased BMI 
8. Baptist – Opioid Antagonists
· Vendors Fees- $500. 
· Registration fees. 
$110/Members
$189/Non-member
$25/student
$50/Wisdom differential (retired)
$88/Poster presenter. 


· 50/50 Raffle-with 50% being allocated for donation
· Basket raffles 
· Registration Table Staffing 
· Group discount deferred for this conf. 
· Folder content



Fall 2020 MASPAN Conference  date TBD (10/24 or 10/17, 2020)
	












DEADLINE –MONDAY MARCH 23, 2020 NON-REFUNDABLE REGISTRATION FEE/MASPAN HAS THE RIGHT TO CLOSE REGISTRATION ONCE SEATING CAPACITY IS MET (THIS WILL BE ON REGISTRATION SITE)


Kathy and Maureen handling this , WTP form will be included in folder 

4 hour conf. at Berkshire Health Care Center-Pittsfield  

	

	
	
	
	

	
Strategic A cont.


















Strategic Plan Goal B  : Community ties-Volunteering 








Strategic Plan Goal C: Research 






Strategic Plan Goal D : Responsibility/Trans
Parency:  





















Strategic plan D cont. 


























Strategic Plan Goal E: Organizational Structure/Succession Planning :



Gold Leaf Updates 



Open Forum 




Open Forum cont. 
















Meeting Adjourned 
@ 2:46 pm 



Minutes Respectfully submitted by: Suzanne M. Russell BSN RN CAPA 










	ASPAN SEMINARS, PAST AND FUTURE
 
· June 13, 2020 embassy Suites Waltham

· Consensus 1 ASPAN , 1 MASPAN full day Conference, and 1 MASPAN ½ day in Fall


Governmental Affairs Update:
· Anne, Chris, Melissa and Suzanne attended ANA Conference. Topic Medicare for All.  
· GA SWT meeting was Nov. 7, 2019- Title 8 was hot topic of conversation 
· NIWI will be held in the Spring 






Award to be presented at March 2020 Conference

· Continue with index cards in folders 
· Charitable collection at Spring Conference. Meghan’s House and Gray House 
· Green initiative
· Development of a SWT for Community Volunteer Efforts.  



· Award to Poster Presenter
· Showcase posters annually at conference 
· Link to research article of FB
· Award Research Grants and Scholarships




· Financial Report –presented by C. Hill 
· Benefits of having the fall conf. and cert seminar to keep revenue up.
· D & O insurance renewal 2020

Scholarships: 

· Proposed 1 application :Applicant choices option
· Should % of income or assets  set the amount
· Scholarship Application Deadline: November 1st. 
Criteria :

· Resumes
· Personal Statement
· MASPAN member for a min. of 2 years 
· 2 letters of recommendation
 
Point System:

· Certification 
· CPAN/CAPA Coach 
· Attended MASPAN Board Meeting
· Attended National Conference 
· Attended MASPAN Conference
· MASPAN Member (10 years, 5-9 years, 2-4 years).

Recruiting/Mentoring/Membership:

· Membership, Kara resigned from MASPAN and this position. MASPAN is looking for a new leader. 
· Donna will continue to monitor membership as long as it’s electronic.  Maureen will communicate with Doug to ensure this. 


Awards:

· Recruiter of the Year
· Volunteer of the Year
· Rookie of the Year (less than 1 year exp. but they shine
· Outstanding Achievement Award 


Brainstormed ways to get this information out to encourage nominations 

· Talk about it at Spring Conference 
· Network at Regional and National Conference
· Attend Region 4 Meeting at National Conference

 
· Recruitment 
· WTP
· By-laws (valid until 2020)
· P & P need review



Maureen discussed scoring system and improvements MASPAN has worked on to meet criteria. 



Recognized Erin and Jane for joining the board.

Acknowledged Kara’s resignation from the board, and wished her well as she embarks on her professional journey.

Maureen spoke about how well MASPAN conducts itself. 

Brainstormed financial strategies, discussed increasing MASPAN dues to $30.00 instead of $25.00 


MASPAN Leadership Transition Checklists completed by  Maureen, Donna, Melissa and Suzanne










	
Maureen will host and MASPAN will sponsor 1 board member to assist the host. 
 



October 1, 2019 at State House in Boston 









Volunteer of the Year

Will give out at Conference. 
Information will go out with Conference Flyer
MASPAN is taking steps to achieve this 




Tabled at this time







See formal financial report
Tentative certification conf. 09/12/2020



Accepted as presented


Suggested availability can be determined at November Board Meeting  



























*Nomination process is available on MASPAN 
Website 
































Recommendation approved after vote : Dues are increased $30.00





















	



























