North Carolina Association of Perianesthesia Nurses
Attendees:  Jennifer White, Kathy Sandel, Karen Baird,  Andrew Younger, Gerry Young, Angela McClendon, Chris Ford,Michelle El-Massari, Sheri McVay, Jennifer Harris, Sonjia Garner
	Purpose: NCAPAN Board Meeting
	Leader: Jennifer White 
	Time Keeper:  Marche Tucker 

	Location: Zoom
	Date: March 6, 2021
	Time: 1000-11:20

	Attendees: 

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to order
	Jennifer 
	1 min
	· Covid testing updates

	Approval of minutes from January 2021
	Jennifer
	1 min
	· January minutes approved.

	
Old Business
	Jennifer 
	2 min 
	· Conference Insurance: Available for accidents not cancellation insurance. Will wait until closer to conference to make final decision.
· Board awards:  Hail Honor Salute complete, gift cards to be mailed with HHS by Chris 
· Shining Star: NCAPAN won for 2020!

	Treasury Report 
	Chris 
	30min
	· 2021 budget approved 100% of BOD members via email vote
· Treasury report reviewed
· Annual reports received by all except coastal district 

(Chris will double check)
· NCNA partnership paid and discount code given to NCAPAN member to  those interested in attending
· Book review upcoming 

	Open BOD Positions and succession planning concerns
	Jennifer
	2 min
	Open positions on the board:  
VP elect for 2021-Open
Director Public Relations: Open
Member at Large: Open

	Website 
	Kathy 
	5 min
	· Vote approved to increase the Zoom account to a “professional package” to be able to incorporate more than 100 attendees, as not to turn away anyone wanting to attend a meeting/CEU offering.
· Vote approved to change Carolina Breaths update to quarterly

· Please send articles and anything you have to share in newsletter to Kathy, she needs our help.
· District Presidents please send Kathy your plans for future meetings and district reports to be posted on the website.  
· If you need access to zoom for district meetings email Kathy for the form
· Kathy reaching out to Nursing Network for help with uploading links and registration process for conference. Marche and Jennifer need info as well.

	Professional Practice: 
	Susan
	5 min
	· Research updates? Tabled until May meeting 

	Govt Affairs
	Angela
	5 min
	Nurses Night at the Legislature 
Nurses Day at the Legislature: April 14-Angela will attend and represent NCAPAN
Nurses Night at the Legislature: May 25, 2021 5:30pm-7:30pm
No proclamation for 2020


	Public Relations 
	Open 
	5 min
	Scholarships/Nursing Schools-
Sonjia volunteered to make a pamphlet to distribute to nursing schools to promote scholarships

	Education
	Gerry
	
	Journal Club as possible way to get people engaged
Master education calendar being created to be shared on the website



	Promotion of our Specialty aligning with
ABPANC standards for Shining Star
	Jennifer
	
	How do we recognize:

· Newly certified nurses-ABPANC no longer sharing names of newly certified nurse’s due to privacy issues. Marche will check with Zelda 
· New members acknowledged-we used to send a letter
· Promote certification coaches, we have gone from 8-1 in the state- Gerry willing to become a coach. Angela and Karen are both coaches, so the numbers are inaccurate
· Cpan/Capa resources on website

· Offer discounts for newly joining members-Free CE to get them to their first meeting
· We pay them a portion of fee to join back/conference attendance discussed 
· Use vendors to get free CEU’s and meals to entice members to attend and become engaged

· Leadership needs to help promote certification

	Nurse of the Year 
President’s Award 2020
	Robin
	5 min
	· Robin: No update
· Things Remembered (On line order with our logo sent) 
· Each award around $70 each

	NCNA Update
	Robin/Gerry
	
	Approved provider status-Gerry to reach out to Terry Pope and set up a meeting

	National Conference 
	Jennifer 
	
	April 25-29, 2021- Early bird ends March 31st so register fast 
Virtual Only- Price not negotiated per ASPAN discussions

Who is attending? Michelle, Sonjia ,Karen, Cathy B Jennifer W., Marche


	ASPAN Business 
	Jennifer
	5 min
	Do we want to host a certification review in 2021-2022 once we are able to do a face to face?

	District reports
	Jennifer 
	
	MAPAN-Panaw meeting was successful, free gifts, and meal sponsored by a rep. Conference planning, struggle with succession planning
Piedmont-Meeting coming up in May-Difficulty with succession planning, needing CE’s to make meetings enticing for meetings. 
Triad-Zoom meetings in the books, Face to Face meeting happening Tuesday with no CEU
TAPAN-Monday 8th Virtual meeting, Virtual conference went well. Zoom meetings are a huge success. Tapan will share their “recipe for success” and share invites to all districts for CE’s on Website. 
Coastal- No report
Downeast – No report  

	2021 State Conference update
	Jennifer 
	1 min
	Moving forward with planning for a hybrid conference. 
Venue intact

Speakers being contacted

Hotel contract reviewed 

Nurse of the year that gets free attendance for 2020?  Waiting for decision

Karen Baird will attend for 2019 and will reserve her room on her own and NCAPAN will pay with Credit Card.


	Next Meeting Dates for 2021
	Jennifer 
	
	May 6, 2021  (Thursday)  

August 26, 2021 (Thursday) or 28th?
October  23, 2021 (Saturday) in person @ conference in Asheville 

	Committee Reports

	Finance 
	Chris
	
	 

	Policy and Procedure
	Ashley 
	
	

	Education 
	Robin
	
	


*Banner brought to Susan Knowles for ASPAN Seminar

* Jennifer White has purse for Silent Auction 
