   2021 ILSPAN STRATEGIC PLAN – UPDATED  3/5/2021
	GOAL
	INITIATIVES
	RESPONSIBILITY
	DUE DATE
	STATUS

	GOAL A:  ILSPAN WILL BE ITS MEMBERS’ INDISPENSABLE RESOURCE FOR PERI-ANESTHESIA EDUCATION AND KNOWLEDGE EXCHANGE.

	A-1
	Promote educational programs to other specialty practices
· Continue to collaborate with other professional organizations to provide ILSPAN educational offerings 

	


BOD/Technology

	


 July 2021



	


In Progress




	A-2
	Coordinate ASPAN Seminars in all three districts, and promote ASPAN Webinars
· Promote ASPAN webinars at general membership meeting
· Propose one Winter/Spring seminar
· Propose one Summer/Fall seminar 

	

President
DD 2
DD3
	 

October 2021
July 15, 2021
February 15, 2022
	

In Progress
In Progress
In Progress

	A-3
	Increase awareness of ILSPAN/ASPAN educational programs, services, and scholarships.  
· Pursue marketing strategies to expand general membership
· ILSPAN conference student scholarship
	


BOD
BOD
	


July 2021
July 2021
	


In Progress
In Progress

	GOAL B: ILSPAN, IN CONJUNCTION WITH ASPAN WILL BE THE ACKNOWLEDGED ADVOCATE FOR PERI-ANESTHESIA PATIENT SAFETY, PUBLIC POLICY AND PRACTICE STANDARDS IN THE STATE OF ILLINOIS AND EASTERN MISSOURI.    

	B-1
	Publish newsletter articles focusing on Clinical Issues
· Spring/Summer – The Spirit of Inquiry  
· Fall 2021 – Spinal Anesthesia Postop Assessment 
· Winter 2022 – topic TBD 

	





Secretary
DD2
Vice President

	



 
  April 1, 2021
August 15, 2021 
December 1, 2021
	





In Progress
In Progress
In Progress

	B-2
	Promote excellence in peri-anesthesia practice
· Nominate Jan Ridder applicant 
· Increase members’ awareness of available ASPAN/ILSPAN resources to educate and support clinical practice
	
BOD

BOD/Technology Chair
	
November 15, 2021

July 2021


	
In Progress

In Progress




	GOAL C: ILSPAN, IN CONJUNCTION WITH ASPAN, WILL BE THE RECOGNIZED FACE OF PERI-ANESTHESIA INFORMATION TO THE PUBLIC IN THE STATE OF ILLINOIS AND EASTERN MISSOURI.  

	C-1
	Promote Humanitarian Scholarship to members
· Review ASPAN Humanitarian Scholarship recipient, if ILSPAN member, forward ILSPAN Humanitarian Scholarship application
	
BOD/Vice-President

	
July 1, 2021
	
In Progress

	C-2
	Participate in/support community program or project 
· Organize an annual community-based volunteer charity event of their choice
	
DD2/DD3

	
October 2021
	
In Progress

	GOAL D: ILSPAN WILL ADVOCATE EVIDENCE-BASED PRACTICE AND PERI-ANESTHESIA RESEARCH ACTIVITIES.

	D-1
	Provide education on the research process on-line and in newsletter
· Review Research poster presentations at National Conference to obtain future Peri-Scope articles 
· Canvas ILSPAN members for current research projects and support their efforts requesting written article for Peri-Scope thus creating guest columnist
	
Research Chair/Publications Chair
Research Chair/Publications Chair

	
May 2021

July 2021

	
In Progress

In Progress

	D-2
	Provide education on evidence-based practices
· Review CSP poster presentations during virtual national/local conference to obtain future Peri-Scope articles.
· Review conference evaluations to obtain future Peri-Scope articles.

	

Research Chair/Publication Chair
Publication Chair/Research Chair

	

May 2021

April 2021

	

In Progress

In Progress


	D-3
	Provide updates on current peri-anesthesia research/CSP at each meeting (BOD, general membership) and in newsletter 
· CSP Posters displayed at Fall and Spring Conference
· Research posters displayed at Fall and Spring Conference
· Evaluate additional posters for presentation at ILSPAN conferences

	

General Membership
General Membership
Research Chair
	

   Spring 2021, Fall 2021
   Spring 2021, Fall 2021
   Spring 2021, Fall 2021
	

In Progress
In Progress
In Progress

	E:  INFRASTRUCTURE: GOVERNANCE / MEMBERSHIP / CUSTOMER SERVICE

	Governance
	Promote and develop leadership within ILSPAN, mentor new Component Leaders  
· Succession Planning for all ILSPAN Board Committees
· Invite general members to BOD meetings to encourage involvement in BOD/Committees via Facebook, website and personal invites
· Include general members to attend ASPAN LDI
	

BOD
BOD 

BOD
	

July 2021
July 2021

July 2021
	

In Progress
In Progress

In Progress

	Members
	Increase membership with effective recruitment and retention
· Expand current Manager, Unit Educator, and Research Coordinator contact lists on website for use in promoting ILSPAN
· Create Marketing Chair job description  
	


BOD

BOD
	


July 2021

July 2021
	


In Progress

In Progress

	Service
	Collaborate with schools of nursing to promote awareness of perianesthesia nursing 
· Continue to update and revise School of Nursing contacts in ILSPAN area on website contact list
· Send save the date notices and brochures of ILSPAN conference to contact lists

	

Education/Technology Chairs

Education Chair 
	

July 2021

July 2021
	

In Progress

In Progress

	Operations
	Explore e-commerce and technology options for conferences/scholarships
· Evaluate effectiveness of electronic post-conference evaluations and contact hour certificate distributions. 
· Explore expanding ILSPAN website to manage post-conference evaluations and contact hour certificate distributions
· Implement storage options for ILSPAN documents with Gmail accounts/Google drive

	
Technology/ Education Chairs
Technology Chair

Publications Chair

	
July 2021

July 2021

July 2021


	
In Progress

In Progress

In Progress
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