Board of Director’s Meeting – Illinois Society of Peri-Anesthesia Nurses
March 5, 2021

Attendance
Laurie Anderson, Sylvia Baker, Linda Beagley, Aaron Brosier, Fe Castro, Maggie Colabuono, Cheryl Gallet, Hasima Hajdini, Judith Kinnavy, Lorena Manalasan, Alexis Nicpon, Lisa Mendoza, Alexis Nicpon, John Pittman, Lori Schrader, Heather Tranter, Juby Valikallam, Liz White

Call to Order
The meeting was called to order at 5:03 pm.

Appointment of Timekeeper
Lisa Mendoza

Additions/Deletions to agenda
Budget, Zoom subscriptions

Consent Agenda
1. Motion to approve January 2021 minutes made by Cheryl, seconded by Liz
2. Board and committee reports have been submitted prior to the meeting. Reports have been edited for the minutes and information within follows the Strategic Plan. Motion to approve BOD reports made by Liz, seconded by John

Board Reports:

President’s Report: Lorena Manalansan BSN RN CAPA	
· Promoted scholarships at unit meetings. Promoted added value of ASPAN membership in perianesthesia department in MOR and Day Surgery. Professional organization membership part of new nurse orientation
· FMSC March 20, 2021 9-10:30 AM only 4 BOD members signed up, reserved spot for 5
· Will invite a guest columnist (ILSPAN member) to write on pre-op cholecystectomy patient education once research project is done
· Coordinated Zoom BOD meetings, Zoom Webinar /practice
· Obtained venue on webinar location for BOD members attending in person and running the webinar virtually
Vice-President’s Report:  Elizabeth White BSN RN CAPA
· Information added on my Facebook page to remind nurses of the virtual BOD meeting and the ILSPAN Spring conference
· Sent out a letter to scholarship winners asking them to spread the word about scholarships 
· Continued to discuss with staff members the importance of ILSPAN/ASPAN and the opportunities for growth, development, and scholarships
· Discussed and encouraged members to apply for scholarships
· Discussed ILSPAN/ASPAN with new orientees and co-workers
· Brainstorming on ways to increase our member engagement in ILSPAN. Would like to propose asking for volunteers and assigning them to partner with board members to help with involvement. In the past we have had volunteers, but really did not know what to do; may have lost some members’ interest
· Scholarships awarded: 1. CAPA- John Pittman 2. National Conference- Susan Hawken 3. Money awarded for Retirement certification- Maggie Colabuona
· Plan for Volunteers: 1. Ask for volunteers during each conference and Peri-Scope publication and if they have particular interests; 2. The Vice President will gather information and disseminate the list of names and interests to the BOD; 3. The President will assign volunteers to BOD members; 4. The BOD member will be responsible for reaching out to the volunteer and mentoring and sharing information; 5. The BOD member will help them but also watch for strengths that may be suited for another BOD position; 6. The information should be transparent for all BOD members and volunteers
Immediate Past President’s Report:  Cheryl Gallet MSN RN CAPA
· Governmental Issues article written for last newsletter
· Registered to attend the Feed My Starving Children event on March 20th
· Participated with dress rehearsal Zoom meeting for Spring Conference 2021
· Transition hand-off to take on Membership Chair scheduled for 3/5/2021 @ 1500 with Fe Castro
· Preceptor for graduate student, Jen Domete, who will be attending our BOD meeting on 3/5/2021
· Collaborated with PST, Pre-Op, Phase II & PACU leadership to celebrate PANAW
Treasurer’s Report:  John Pittman RN, CAPA
· Spoke about Spring conference being provided via online seminar at Fall general meeting
· Invited new hires to join ASPAN
· Refunded student conference fee for Fall conference
· Emailed a policy and procedure I developed with pharmacy on handling of intravesical chemotherapy agents to an ASPAN member developing a program at their facility. Done through ASPAN Clinical Practice Team
· Mentoring Technology Chairperson, Laurie Anderson 
· Invited new hire to participate on the BOD
· Email sent to all members and posted on website with Laurie Anderson to invite members to next meeting
· Reviewed evaluation comments from last conference.
· G-Suite (Google) has not responded to my request. Will reach out again to obtain G-Suite for Nonprofit. Aaron will assist when we get a response from Google
· Our largest Capital spending this year has been Meridian Conference Center $9,700 (possibly non-recurring), PANAW masks $2796.10 (under budget amount of $3,000), $500 donation to ASPAN, Student scholarship $500 (ended this year), $480 donation to Martha’s Hall St. Louis, Board stipends approx. $500, and a new computer $698 (non-recurring)
· We had an outstanding bill to Meridian Conference Center for over $9,700.00 in 2020 so our actual financial health is significantly better (about $7,000.00 better year to year)
· Balance as follows. Budget presented during BOD meeting and to be approved during Spring conference
Primary Checking:        $ 19,407.31
Checking #2:                     3,000.00
Certificate of Deposit:     31,074.52
Total:	                           $53,481.83
District 1 Report: Juby Vallikalam MSN RN CCRN 
· ILSPAN Spring conference is ready with 4.5 hours contact hours. Reminders and webinar link sent to speakers. Webinar trial session held last Saturday
· The experience of being District 1 Director has been a great opportunity for me. It has been a big learning curve in my professional life. I can sincerely say that I have learned a lot during this time and I want to express my sincere gratitude to the great team I worked with under the leadership of Lorena Manalansan. Planning the educational conference, BOD meetings and charity events – everything was so memorable. I don’t have enough words to say thanks to Alexis Nicpon, who has been a great support during this time. I wish Heather Tranter, the new District 1 Director all the best in her future endeavors
District II Report:   Lori Schrader RN
· Preparing for the Fall conference scheduled for October 2nd
· Emailing new members each month to welcome to ILSPAN
· Getting information together for the Fall 2021 Spinal Anesthesia Postop Assessment article
District III Report: Hasima Hajdini BSN RN CPM
· Continue working with Educator for SDS/PACU to develop education plan and preparation for CPAN and CAPA
· Promoting ILSPAN Spring conference and ASPAN national conference
· Continue working on increasing awareness of ILSPAN/ASPAN membership advantages
· Strengthen relationships with other BJC locations and increase promoting perianesthesia practice
· Continuing educating PACU nurses and new prospective members about advantages of belonging to ASPAN/ILSPAN
· Research project: A Retrospective Study Comparing Pain Management in Children Postoperatively after Tonsillectomy and Adenoidectomy is coming along. Expecting completion by the end of the year. Authors: Hasima Hajdini RN,BSN,CPM, Mike Montana MD, PhD, Lisa Steurer PhD, RN, CPN-PC
· Continue working with other unit managers on encouraging nurses to consider membership to a national organization
· Continue working with different BJH locations and periop educators to get membership awareness and understanding that Greater St. Louis area belongs to the ILSPAN chapter
· Embracing the new era of web-based learning and  expanding  our knowledge in technology field
Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Deadline to request ASPAN Select Seminar for July 2021 is March 31. Deadline to request ASPAN Select Seminar for August 2021 is April 30. Deadline to request ASPAN Select Seminar for September 2021 is May 31. See attachments for more information on ASPAN Select Seminars
· Registered to attend the Feed My Starving Children event on March 20th
· Collaboration with nursing schools ongoing by Education committee. Heather Tranter updated the contact list and emailed the School of nursing contacts, inviting them to the 2021 Spring conference webcast
· TG&A will be managing the 2021 Spring conference evaluation and certification process. Testing was done with TG&A and Linda Wilson from the national office on approval for certificate and electronic evaluation process. All attendees will receive an email invitation with a link to complete the evaluation and download the CE certificate. Attendees will need to complete the online evaluation by March 27. All program evaluations will expire after that date and the attendee will not be able to receive the conference certificate. Anyone having difficulty with the process should contact Terri Goodman at terri@terrigoodman.com or 214 -797-0345. Do NOT email ILSPAN or Alexis Nicpon
· The Spring conference webcast was approved for 4.5 contact hours by national office on Jan 25, 2021. The conference brochure was revised and resent to national office for approval reflecting 4.5 contact hours for Spring webcast. Brochure sent to BOD to distribute and post to website
· Spring conference speakers were emailed to send in a handout for the learner and PPT slides for ILSPAN to post to website. Speaker handouts and presentations were sent to webmaster to post to website. Instructions were sent to webmaster Laurie to post to the ILSPAN website on how to complete the online evaluation and certificate
· Assisting Lori Schrader on planning for Fall webcast. Save the date flyer pending
· Attended practice Zoom webinar hosted by Lorena on 2/27. Our new Education committee member, Shiney Simon will be monitoring Q&A for Spring webcast
· I will be attending National conference virtually.
· Education committee members are Alexis Nicpon & Shiney Simon. Heather will be transitioning to DDI. Thank you, Heather, for your continued work on the Education committee
Membership Committee Report:  Fe Castro
· January membership: renewal 49, new members 15, and rejoin 5
· February membership: renewal 43, new members 28, and rejoin 6
Publications Committee Report:  Judith Kinnavy BSN RN CAPA
· Winter 2021-Teach-back (Alexis); Spring/Summer 2021-TBD (Lisa) due 4/1; Fall 2021-Spinal Anesthesia Postop Assessment (Lori) due 8/15
· Reach out to Hasima for possible interest in writing an article about her current T&A research project
· Need candidate profiles for upcoming Peri-Scope
· Future article topics (from Fall Conference): Airway management in bronchospasms; Caring for the caregiver - strategies for promoting wellness of nurses burnout prevention; Stress management; Diet and exercise optimization; Anesthesia postop complications and patient education; Dealing with anesthesia postop in drug dependent patients; Engaging staff, ideas/best practice to increase patient satisfaction; The evolution of pain management; OSA; Strokes; Travel nursing; 
· From Spring Conference: Peripheral nerve blocks appropriate assessments; Spinal anesthesia post-op assessments; Different induction gases; Bariatric surgery options; Gender reassignment surgery; Anesthesia drugs-indications and implications during recovery; Supplements and interaction with meds; Infectious disease and precautions taken in the PACU; Managing pain in chronic pain patients; Non-pharmacological interventions for nausea; Development of chronic pain in relationship to acute pain events (ie: surgery, trauma, illness); Topics about Covid-19; Use of NSAIDS (Toradol vs. Caldalor, etc) postoperatively, risks/benefits 
Research Committee Report: Laura Martinez MSN MBA RN
· I continue to post copies of PeriScope, Breathline in break rooms to promote ILSPAN/ASPAN
· Will work in conjunction with Judith to review posters
· Tricia Gallet’s poster for display at Spring conference recruited by Judith
Technology Committee Report:  Laurie Anderson BSN RN 
· Promoting ILSPAN Spring conference: announcement in morning huddles at work, printed out brochures, and displayed on education board. Promoting the conference on website. Send blast invite to Spring conference. Updating the event regarding handouts, brochure, and other document
· Made event on ILSPAN website for FMSC  
· Transitioning to role, mentored by John Pittman
Current Business
1. Spring conference update
· 118 registered, 99 are paid members
· Feedback received from peers – conference fee is high considering it is virtual, no meal provided, only 4 contact hours awarded. Need to re-assess going forward if virtual platform continues
2. Webinar role assignment 
· 1 person will monitor Q&A
· Chat box will open between speakers
3. Lunch break agenda
· Poster presentation during 1st break at 10am
· Announcement of new positions – 5 min (Voting done by affirmation)
· Promote ASPAN conference and Spring/Summer webinar – 5 min
· Opportunities to volunteer and scholarship winners – 5 min 
· Treasurer’s report – 5 min
· Chamberlain representative – 10 min
4. PANAW week winners
· No applicants this year due to restrictions in celebrations at work
· Members grateful and like the ILSPAN mask they received 
5. Door prizes Spring seminar
· Reimbursement of conference fees for ILSPAN members - x4
· $50 Amazon gift cards – x4
· Standard book – x1
· Total cost - $450 (budget $400/year)
6. National Conference
· In person has been cancelled, will be presented virtual
· Representative Assembly – Liz and Hasima. Complete documentation and submit to ASPAN as soon as possible
· Attendees: Liz, Hasima, Alexis, Judith
· Budget $6,000
7. Fall Conference planning
· 60 min = 1 contact hour
· Webinar platform
· Possible speakers/topics: chaplain, breast cancer, introduction of a new carotid procedure
· BOD suggestions: pediatric care, reading the anesthesia record
· Review publications report for conference feedback of possible topics
8. Scholarships winners
· Maggie Colabuono - certification scholarship for retired nurses
· John Pittman - CAPA certification
· Susan Hawkin – National Conference fee reimbursement
9. FMSC
· Event scheduled on 3/20, 9- 10:30am
· Attendees: Lorena, Judith, Cheryl, Lisa, Heather Tranter, and David Beal
· Only 5 per group
· ILSPAN website allowing maximum of 10 members to sign up. Email reminder will be sent to volunteers
· Photos will be taken at FMSC and will highlight in the newsletter. Will encourage D2 and D3 to organize own charity event
10. Budget
· Fiscal year July 2021 – June 2022 
· Total income: $31,217.00; Total Expenses: $51,176.00
· Expenses are down due to Covid restrictions; ⁓ $7,000 budget surplus
· Suggestion to use money to entice membership or reward loyal members. Track long term membership (no break in membership)
· Vote: donating $500 National Conference prize (will be unused this year) and $500 donation to the Schaumburg Township Food Bank. Motioned by John, seconded by Liz, approved by all voting BOD members
11. Zoom subscription/Google account
· Currently using NCH’s account
· Membership costs - $400/year allows 10 participants; $1400/year allows 500 participants
· Options – Google Meets, ASPAN Zoom
· Webinar best option for conferences. Suggestion to join another nearby component to host simultaneous sessions to help offset membership cost
· BOD will now have new email addresses in Gmail. Will be assigned by John
· Will have the ability to share documents and calendars via Google
· Laurie will have administrator’s control (password reset, etc)
Future Business
1. [bookmark: _Hlk65915512]Succession planning/Internship 
· Liz promoting mentoring for interested volunteers. Will announce during general membership meeting at Spring conference
2. Education articles
· Spring/Summer 2021: Spirit of Inquiry - Lisa, due 4/1
· Fall 2021: Spinal Anesthesia Post-Op Assessment – Lori, due 8/15
· Winter 2021: TBD – Hasima, due 12/1
12. Future Meetings
· July 10 – 8am, location TBD. Budget audit on agenda
· October 1 – 4pm, location TBD
· January 8, 2022 – call in meeting

Next BOD Meeting
July 10, 2021 

Adjournment
President Lorena Manalansan adjourned the meeting at 8:36 p.m.


Respectfully submitted by Lisa Mendoza BSN RN CAPA
Secretary, Illinois Society of Peri-Anesthesia Nurses

