North Carolina Association of Perianesthesia Nurses
	Purpose: NCAPAN Board Meeting
	Leader: Jennifer White 
	Timekeeper:  Marche Tucker 

	Location: WebEx
	Date: January 28, 2021
	Time: 1830

	Attendees: Jennifer White, Michele El-Massri, Kathy Sandal, Ashley Whittington, Marche Tucker, Chris Ford, Susan Knowles, Gerry Young, Karen Baird, Jennifer Harris, Andrew Wyatt-Younger, Robin Davis, Sheri McVay, Sonjia Garner, Cathy Brown, Angela McClendon

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to order
	Jennifer 
	1 min
	· Covid updates, What’s new?

	Approval of minutes from October 2020
	Jennifer
	1 min
	Minutes were not approved. This will take place by e-mail.

	
Old Business
	Jennifer 
	2 min 
	· Conference Insurance: Jennifer working on this 
· Board awards: Donna served 8 years $50 gift and $25 HHS

· Adam served 6 years $50 gift and $25 HHS

·  Tamara served 12 years $75 gift and $50 HHS

	Treasury Report 
	Chris 
	30min
	Budget review, Reports emailed to board members. Chris is to send out budget for us to vote on.

	Open BOD Positions
	Jennifer
	2
	Open positions on the board:  Please let Jennifer or Marche know if you are interested!
VP elect for 2021-Open
Director Public Relations: Open
Director of Education: Gerry Young 
Member at Large: Open
Director of Communications: Kathy Sandel
Primary Nurse Planner:  Open? Gerry?
· Proposal to be discussed later: (3-year term ending on the renewal year, Incentive of office is fully paid National Conference registration with airfare and hotel accommodations after the 3-year renewal)  

	Website 
	Kathy 
	5 min
	· District Presidents please send Kathy your plans for future meetings. If you need access to zoom email Connie Jamison at ASPAN.
· Zoom account for NCAPAN… This will allow us to reach out to all districts.
· Budgeted for Zoom account with lots of capabilities.

· Kathy to have application to allow districts to use NCAPAN’s Zoom account.

· Discussion for later about Post-test to ensure active listening when obtaining CEUs.

· Kathy did a great job with the newest edition of Carolina Breaths!  Thanks so much

· Please send all updates to Kathy by the 5th of each month

	Professional Practice: AKA: Research
	Susan
	5 min
	Name change was voted on by email. P&P updated to reflect this change. 

Discussion on breaking standards down one by one and posting on website.

Any topics you are interested in? Resilience? Bullying? Please let Susan know. 

	Govt Affairs
	Angela
	5 min
	Nurses Night at the Legislature was cancelled and has not been rescheduled at this point. 


	Public Relations 
	
	5 min
	NCANS March 12-14, 2021 will be virtual. 

	Gold Leaf
	Jennifer
	1 min
	Not reapplying for 2020

	PANAW Celebrations
	
	
	Novant Wilmington- receive gifts. Piedmont to have a meal and speaker. If your hospital celebrates please send pictures to Kathy.

	Nurse of the Year 
President’s Award 
	Robin
	5 min
	· Recruiter of the Year announcement- Robin with 5 recruits
· President’s award-Kathy Sandel and Ashley Whittington. They will be celebrated at 2021 conference along with the 2021 winner. 

	NCNA Update
	Robin
	
	Robin and Gerry are working on finishing the approved provider status.

	National Conference 
	Jennifer 
	
	April 25-29, 2021 

Virtual as well as in person conference options. Could have access up to 80 CE’s virtually if you attend. Who is interested in attending? So far, Michelle, Sonjia, Melissa, Marche, Jennifer, Karen, Cathy, and Angela are interested.
Silent Auction item: Kate Spade purse in Jennifer’s possession 

Hotel taking reservations Marriott World in Orlando 1-855-297-1429

RA:  Jennifer and Marche due to conference cancelled in 2020.
          Need Alternates for RA which is virtual this year.  Robin, Susan, Sonja, and Melissa will if no one else is interested. Jennifer to check to see if alternates have to be registered for conference.
Kathy to advertise the virtual National Conference and the benefit of doing this. 

	ASPAN Business 
	Jennifer
	5 min
	· TAPAN offering Virtual Conference 2/6/21

· CBSPAN offering a Virtual Conference 2/6/21

· PANAC offering a Virtual Conference 2/20/21

· Above and Beyond award deadline up. Many to review 
· Offering Zoom meeting to all districts contact Connie Jameson cjameson@aspan.org or go to the website under 

About Us/Components/Component leadership toolbox and NCAPAN has their own account.



	District reports
	Jennifer 
	
	Please send Kathy all reports, include PANAW week!
MAPAN
Piedmont

Triad

TAPAN

Coastal

Downeast 



	2021 State Conference update
	Jennifer 
	1 min
	Planning is moving forward. Conference is a go whether it is in person, virtual, or both. 

	Keeping NCAPAN Cohesive 
	
	
	Mention of possible retreat this fall/winter 2021… TBD by next President

	Proposed Meeting Dates for 2021
	Jennifer 
	
	January 14, 2021 (Thursday) (Budget) 28th 
March 6, 2021 (Saturday) Sheri to check on place.
May 6, 2021 (Thursday)  

August 26, 2021 (Thursday) or 28th?
October 23, 2021 (Saturday) in person @ conference in Asheville 

	Committee Reports

	Finance 
	Chris
	
	 

	Policy and Procedure
	Ashley 
	
	

	Education 
	Robin
	
	


*Banner brought to Susan Knowles for ASPAN Seminar

* Jennifer White has purse for Silent Auction 
