Board of Director’s Meeting – Illinois Society of Peri-Anesthesia Nurses
October 16, 2020

Attendance
Laurie Anderson, Katrina Blade, Aaron Brosier, Fe Castro, Maggie Coulobano, Cheryl Gallet, Therese Haines, Hasima Hajdini, Judith Kinnavy, Lorena Manalasan, Alexis Nicpon, Laura Martinez, Lisa Mendoza, Alexis Nicpon, John Pittman, Lorie Riggins, Juby Villakalam, Liz White

Call to Order
The meeting was called to order at 4:11 pm.

Appointment of Timekeeper
Lisa Mendoza

Additions/Deletions to agenda
None

Consent Agenda
1. Motion to approve consent agenda and July 2020 minutes. Motion made by Hasima, seconded by John
2. Board and committee reports have been submitted prior to the meeting. Reports have been edited for the minutes and information within follows the Strategic Plan. Board reports approved by all voting members present
3. Fall Conference – Hasima reported ready to go. Was very challenging due to first webinar format, but optimistic conference will go well. Speakers have been notified and ready. Conference room is all set up
4. Webinar roles – Aaron to monitor chat box and Alexis will handle Q&A. John and Lorena will host. Hasima will introduce speakers. Room will open at 6am 

Board Reports:

President’s Report: Lorena Manalansan BSN RN CAPA	
· Inquired into utilizing Zoom meetings/webinars from ASPAN or NCH. Organized test practice dates for webinars thru NCH. Organized/reserved webinar platform for Fall conference in District III. Will promote ASPAN webinar/LDI at general membership meeting
· Attended Region 3 meeting with Deb Moengen and other components on succession planning. Some components struggling to keep BOD on board
· Encouraging members to sign up for LDI 2020
· National Conference cancelled for 2020. Many local neighboring components also cancelled seminars due to COVID.  Will consider possibility of Spring conference presented using webinar platform again and purchasing an ILSPAN monthly subscription

Vice-President’s Report:  Elizabeth White BSN RN CAPA
· We have one applicant for the Jan Ridder scholarship
· No applicants for humanitarian scholarship. We awarded 3 recertification scholarships: Judith Kinnavy, Laurel Brown, and Angela Labadie. They will be announced at the Fall conference
· Participated in a Region 3 Zoom meeting discussing succession planning. Components discussed the struggles and ideas on how to help with this. Some have something like an internship in place, so a person works alongside of the person in the position so then the person already knows the role once they get into it
· Reached out to some nurses about a possible marketing position. No success on this yet
· I have sent out brochures to all staff members at my hospital and shared with the other campuses
· Have participated in several ASPAN meetings. In August, I participated in conference planning. Components in Region 3 participated and shared what they were doing for their conferences and ideas shared from others. In September, I participated in a Region 3 component succession planning where components shared how they help with planning for the future. The information sharing has been great!
Immediate Past President’s Report:  Cheryl Gallet MSN RN CAPA
· Assisted in organizing a CNOR certification review class on 10/17 and 10/18 for staff at Good Samaritan Hospital
· Participated in some practice Zoom meetings in preparation for virtual Fall conference
· Donated to Fall conference charity
· Governmental SWT article completed for newsletter
Treasurer’s Report:  John Pittman RN 
Primary Checking:        $ 17,918.55
Secondary Checking:    $   3,000.00
Certificate of Deposit:   $ 31,074.52
Total:	                     $ 51,993.07

· Checking rules changed to a minimum deposit of 50K. We were charged $20 for having a balance under $50K. I called US Bank. We were issued a $20 refund and our account type was changed to prevent any new charges. This will not have other any effect on our accounts
· Fall Conference revenue is approximately $2200.00
· $480 check was given to Hasima for Martha’s Hall. $10 off every paid conference fee was donated
District 1 Report: Juby Vallikalam MSN RN CCRN 
· Encourage nurses to take membership by explaining the member benefits. Displayed Fall webinar brochures in different areas of the unit
· Submitted the article on Same Day Total Joints
· Copied the new ASPAN standard manuals and made it available for nurses in the unit for reference
District II Report:   Lori Schrader RN
· Talking to peers about the upcoming conference and encouraging them to participate
· Reached out to Lisa Konzelmann to do next spotlight, waiting for response
· Redoing my welcome letter to new members each month
District III Report: Hasima Hajdini BSN RN CPAN
· Working with educators for SDS/PACU for preparation for CPAN and CAPA. Number of nurses expressed intention to register for certification
· Fall Conference will be October 17th and is entirely web based. We all are out of our comfort zone, but working very hard
· In February, we received 19 new ASPAN/ILSPAN members and still has potential to grow. Three members from Children’s Specialty Care Center, eight new members from Cardiac Cath lab
· Information given to PACU nurses and new prospective nurses about advantages of ASPAN/ILSPAN membership
· Research project on usability for EMR. New research study approved by IRB. A Retrospective Study Comparing Pain Management Medications in Children Post Tonsillectomy and Adenoidectomy, PI Hasima Hajdini
· Working with Ambulatory Procedure manager Carrington Dehart on encouraging nurses to consider membership to a national organization. Promoting Fall conference and nursing involvement in ASPAN /ILSPAN
· Continue working with BJH Periop educators to get membership conversion for greater St. Louis area. Promoting membership advantages
· Working very hard with all BOD members to successfully prepare and complete the Fall conference
Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Article on Teach Back submitted to Judith
· Willing to lead this community event again in January if the CDC restrictions allow during this pandemic
· TG&A is going to manage the 2020 Fall conference evaluation and certification process. Testing was done on the certification process with the Education Committee. Deadline for completed conference evaluation will be 10/31/2020. Handouts will be posted to the website till 10/31/2020
· Assisting Hasima with Fall conference planning by converting speaker power point slides to handouts and emailing John Pittman to post to website. Practicing with BOD on Zoom meeting functionality vs webinar conference features.  Reviewed tip sheet for webcast sign on for attendees. Instructions on how to complete the conference evaluation were sent to John Pittman to post to the website. Required handout for conference will be emailed to registered attendees. Fall conference brochure was emailed to our listed nursing schools contacts and unit manager/ educators. Education committee members are Alexis Nicpon, Anne Shiney (new), and Heather Tranter
Membership Committee Report:  Fe Castro
· ILSPAN Membership as of September 30, 2020 - 536
·  July- new member 1, rejoin 5; August- new members 5, rejoin 4; September- new members 8, rejoin 2
Publications Committee Report:  Judith Kinnavy BSN RN CAPA
· Fall 2020 Juby-Total Joints; Winter 2021 Alexis -Teach Back in Patient Education; Spring 2021 (possibly) Lisa- peripheral blocks; Fall 2021- DD2 possible topics: Peripheral nerve blocks appropriate assessments, spinal anesthesia post-op assessments, induction gases, bariatric surgery options, gender reassignment surgery, anesthesia drugs-indications and implications during recovery, supplements and interaction with meds, infectious disease and precautions taken in the PACU, managing pain in chronic pain patients, non-pharmacological interventions for nausea, development of chronic pain in relationship to acute pain events (ie: surgery, trauma, illness), topics about Covid-19, use of NSAIDS (Toradal vs Caldalor, etc) postoperatively - risks / benefits
· Actual educational article rotation schedule has not been followed for a while-VP and DD3 will not be writing for the next few newsletters. W2021-VP (Alexis will write); S2021-DD3 (Lisa will write); F2021-DD2. Jenny Domete from Good Sam may still be interested in writing on opioid stewardship-will confirm as possible future article
· Need to find a new author source for Informatics Corner-have not been able to enlist an interested party. Ideas?
Research Committee Report: Laura Martinez
· December guest columnist for research article. Topic will be regarding interpreting the data
· Will review Fall conference evaluations for education on evidence-based practice
Technology Committee Report:  John Pittman BSN RN 
· WISPAN to post our conference on their website
· Posted Fall conference fliers and promoted at morning huddles
· Used the PeriAnesthesia standards book to highlight standards of care required while precepting new nurses to Phase I & II PACU
· Donation page posted on website for St. Martha’s Hall. Raised $60
· Invited Laurie Anderson to be our new Technology Chairperson
· Question: Is it CDI or LDI? Should we promote general members to attend or is it reserved to BOD members or those with interest in being on the BOD?
· We should review the post conference evaluations from Spring to make sure we have made improvements as needed for the webinar
· Added preferred email address to registration field to help ensure delivery of Zoom link instructions and TG&A emails for CE credits. We used the email that attendees registered with to Nursing Network
· ILSPAN.org costs $14.95 a year to maintain. Google search for ILSPAN leads people to Nursing Network. ILSPAN.org is redirected to Nursing Network automatically. I still think we should maintain the ILSPAN.org
New/Current Business
1. Welcome members attending tonight’s meeting
2. Governmental affairs
· Katrina Blade interested in receiving more information
3. ASPAN CDI
· Change to LDI
· Scheduled on 11/7/2020
· Lorena and Aaron are registered to attend. It will be virtual and free to attend. Anyone interested should register 
4. Scholarships – Jan Ridder/Certification
· 1 applicant for Jan Ridder – Melissa Rhoades
· Recertification scholarship winners – Judith Kinnavy, Angela Labadee, Laurel Brown
· Maggie C. sent an application for recertification for retired nurses. Requesting for BOD to look at the scholarships for retired nurses. It is $100.00. Advantage is that it allows the nurse to attend the ASPAN breakfast for certified nurses. Lorena and Liz will follow up 
5. Webinar account with Zoom
· ILSPAN considering purchasing own Zoom account since this may be the norm going forward. Cost is about $14/month
· Other platforms are available. Google meetings is free. Benefit is everyone already using Google for their email. Can also set up ILSPAN email through Google. Aaron will do research and send BOD the information  
6. Door prizes
· 1 ASPAN standards book, 4 - $25 Amazon gift cards, 1 free conference for student, 2 free conference rebates - $300 total cost. All voting members approved cost
· Voting BOD members voted to give all students registered for current Fall conference rebates 
· Prize winner were chosen during meeting through random drawing. Winners are as follows: 
· Camelia Sucia – conference rebate
· Theresa Becker – conference rebate
· Carole Holzer – ASPAN standards book
· Kyle Curtis (student) – conference rebate
· Marjorie Ziegler, Erin Kelly Schmidt, Sally Salmon, Marcia Rivera - $25 Amazon gift cards
Future Business
1. National Conference 
· Will be held in Orlando. In person and webinar format
· Attending to date: Liz, new VP, Aaron, Judith, Cheryl & Lisa are interested
2. Succession Planning/Recruitment/Future Positions
· The Michigan component has an internship for interested persons. The person will work alongside the person who holds the position he/she is interested in. This provides an idea of what the role entails. Would like to formalize for ILSPAN. Each position will put together an intern JD. Follow up during the winter meeting
· Positions with terms ending: Vice President, DD I, DD III, Secretary. Cheryl interested in taking over Membership Chair next year. Lisa will renew Secretary position if no one interested in running
· Proposing a new position – Marketing Chair. Liz will investigate other components if they have a Marketing position and ask for JD. Will need to draft and vote during January meeting
· John introduced Laurie Anderson who will be taking over as Technology Chair. She currently works at DMG in Pre-op and PACU
3. Education Article for Spring/Summer Edition
· Spring 2021 – Total Joints by Juby
· Winter 2021 - Teach back in Patient Education by Alexis
· Spring/Summer 2021 – possibly peripheral blocks, but TBD
· Fall 2021 – DD 2
· Many topics to pursue received from conference evaluations
4. Future Meetings
· January 9, 2021    9-12pm      call in meeting
· March 5, 2021      4-8pm        pre-conference
· July 10, 2021        TBD
· Some meetings have run quite long. Explore having shorter, more frequent meetings via Zoom
5. Miscellaneous
· Strategic plan – does it have to be discussed at every meeting? Can this be done ahead of time? BOD should review beforehand and submit any changes. Incorporate everyone’s report into one document. Reports to be submitted several days beforehand. Aaron proposed going to a singular platform. Google drive has the capability to create documents that can be viewed and edited. President will approve editing rights. Aaron will research and forward information to BOD
· Judith would like to save boxes of archived ILSPAN documents/newsletters dating back 30-40 years into a flash drive. Will look into cost and follow up with BOD

Next BOD Meeting
January 9, 2021 – 9 a.m. (call in meeting)

Adjournment
President Lorena Manalansan adjourned the meeting at 7:10 p.m.


Respectfully submitted by Lisa Mendoza BSN RN CAPA
Secretary, Illinois Society of Peri-Anesthesia Nurses

