North Carolina Association of Perianesthesia Nurses
	Purpose: NCAPAN Board Meeting
	Leader: Jennifer White 
	Time Keeper:  Marche Tucker 

	Location: WebEx
	Date: October 15, 2020
	Time: 1900-2010

	Attendees: Jennifer White, Ashley Whittington, Michele El-Masseri, Robin Davis, Susan Knowles, Karen Baird, Chris Ford, Gerry Young, Melissa Huffham, Michele Saunders, Jennifer Harris, Cathy Brown, Kathy Sandel

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to order
	Jennifer 
	1 min
	· Thanks to all (Donna, Adam, and Tamara) who have served on the BOD and contributed to the success of NCAPAN and PeriAnesthesia Nursing 
· BOD Gifts for service- Marche to handle gifts to those that have left.
· Letter from Adam’s resignation read

	Approval of minutes from August 15, 2020
	Jennifer
	1 min
	We approved minutes for May meeting via email.  Kathy/Ashley to updated minutes on website.

	
Old Business
	Jennifer 
	2 min 
	· Conference Insurance: Jennifer working on this 
· P&P change to reflect document backup and storage
· P&P to reflect name change from Director of Research to Director of Professional Practice and to add “Records” to Miscellaneous- Voted and approved to make these changes

	Treasury Report 
	Chris 
	5 min
	Discussion of whether NCAPAN needs to control district funds as ASPAN recommends. To be discussed at later meeting

	Open BOD Positions
	
	2
	Open positions on the board:  
Public Relations: 

Director of Education: Gerry Young
Member at Large: 
Webmaster: Kathy Sandel
Primary Nurse Planner: Robin Davis
· (3-year term ending on the renewal year, Incentive of office is fully paid National Conference registration with airfare and hotel accommodations after the 3-year renewal) 
Recruiting VP elect for 2021 

Kathy to include positions available in next e-mail.

All voted to approve Director of Education as Gerry, Director of Communication/Webmaster as Kathy Sandel and Nurse Planner as Robin.

	Website 
	Kathy 
	5 min
	· District Presidents please send Kathy your plans for future meetings. If you need access to zoom, please email ASPAN. 
· Please update your e-mail address. Confirm email address for NCAPAN:  ncapan83@gmail.com – Comfirmed this is the address
· New strategy to inform members of Zoom meetings – sending via e-mail from NCAPAN
· Per Gold Leaf recommendation, we will change the email title from announcement to Newsletter. Please send any items to include to Kathy by the 5th of each month.
· Each district’s monthly announcements to be included in the “Newsletter”. Please send summary to Kathy by the 5th of each month.
· Possible discussion board on website as a sounding board. Social Media?

	Professional Practice: AKA: Research
	Susan
	5 min
	No news. If anyone is doing any research with COVID, please let Susan know. Any other things that you are interested in, please reach out. Mask Acne? Weird symptoms? Name change from Director of Research to Director of Professional Practice was voted and approved.

	Govt Affairs
	Angela
	5 min
	Nurses Night at the Legislature was cancelled and rescheduled for February 23, 2021 5:30-7:30. Angela is planning to attend. Angela did a virtual meeting and will provide an update for the website.
NCNA Virtual Conference- September 17-18, 2020. Member registration for 2 days $290, 1 day $175  

	Public Relations 
	
	5 min
	NCANS March 12-14, 2021 in Wilmington. Melissa and Robin are interested in representing NCAPAN at this meeting.  Jennifer will get with ASPAN on information to hand out at this meeting.

	Gold Leaf
	Jennifer
	1 min
	Received feedback from 2019 application sent in e-mail from Jennifer. President and VP of ASPAN has been reaching out to find out what we are doing. We may not have the “award”, but we have been recognized.

	Nurse of the Year 
President’s Award 
	Robin
	5 min
	· No new nominations received. Robin to reach out for vote.
· Recruiter of the year: will be notified by Jennifer and recognized at 2021 conference
· President’s award: will be notified by Jennifer and recognized at the 2021 conference

	LDI Virtual 
	Jennifer
	3 min
	November 7, 2020 via Zoom:  Michele El-Masseri, Gerry Young, Michele Sanders, Marche Tucker, Jennifer White, Kathy Baird, Cathy Brown, Jennifer Harris and Kathy Sandel interested/registered in attending. Michele El-Masseri sent out info to her team. Please register ASAP if attending 
Zoom party in regions?  

	National Conference 
	Jennifer 
	
	April 25-29, 2021- 40th Anniversary
Virtual as well as in person conference options. Could have access up to 80 CE’s virtually if you attend. Information is available on website. Who is interested in attending? Please let Jennifer know. Jennifer White, Marche, and Kathy Sandel is interested in attending in person.
An anniversary tree in which we can purchase leaves… as a component it will contribute to our legacy for life. If we contribute to be determined at later date.

Silent Auction item: Kate Spade purse in Jennifer’s possession 

Hotel taking reservations Marriott World in Orlando 1-855-297-1429

	ASPAN Business 
	Jennifer
	5 min
	· ASPAN extending membership to non-renewing members until 12/31/20 as a hardship benefit. They will be sent an email and they simply have to respond to the email to take advantage of this.
· Offering Zoom meeting to all districts contact Connie Jameson cjameson@aspan.org or go to the website under 

About Us/Components/Component leadership tool box  
· Kathy did a great synopsis of ASPAN happenings on the website and email

· ASPAN has sent out an invitation for Willingness to Serve on SWT’s and Committees.  Deadline is Nov. 12.  All interested, but if you are a Director or hold an office on NCAPAN BOD, you are highly encouraged to participate in their corresponding SWT/Committee. 


	CE’s via Zoom
	Jennifer 
	
	· MAPAN hosted a 1.0 CE late September on self-care to be offered via zoom to NCAPAN, only 11 people attending. 
· TAPAN held a meeting on Sept. 14 via Zoom. TAPAN has had great success with Zoom meetings, even without CEU’s. Secretary communicates with reminders, etc. and participation was exceptional.
            Hosting certification review in 2021? Late 2020

	2021 State Conference update
	Jennifer 
	1 min
	· No new updates. Scheduled for October 22-24,2020 in Asheville at DoubleTree. You can make reservations now!

	Keeping NCAPAN Cohesive 
	
	
	· Brainstorming on how to offer members and BOD what they need in time of social distancing and stressful work- life balance

· Plan an in person meeting this fall? Thoughts?

	Proposed Meeting Dates for 2021
	Jennifer 
	
	If these definitely do not work for you, please let us know! Dates will not be locked in until next week when people have had time to provide feedback.

January 14, 2021 (Thursday) (Budget)
March 6, 2021  (Saturday)     in person need location 
May 6, 2021  (Thursday)  

August 26, 2021 (Thursday) or 28th?
October  23, 2021 (Saturday) in person @ conference in Asheville 

	Committee Reports

	Finance 
	Chris
	
	 

	Policy and Procedure
	Ashley 
	
	Updates sent out via e-mail.  Approval for changes made.

	Education 
	Robin
	
	NCNA Approved provider update and status of submission of paperwork 
Does anyone have access to their organization’s education hours? Reach out to Robin.

· Contract fee for service for districts? - no update at this time.
· November goal to send in paperwork


Gerry to mentor Andrew.
Robin to mentor Melissa.

*Banner brought to Susan Knowles for ASPAN Seminar

* Jennifer White has purse for Silent Auction 
