North Carolina Association of Perianesthesia Nurses
	Purpose: NCAPAN Board Meeting
	Leader: Jennifer White 
	Timekeeper:  Marche Tucker 

	Location: WebEx
	Date: August 15, 2020
	Time: 0830-1000

	Attendees: Ashley Whittington, Donna Hutson, Pam DeGeorge, Robin Davis, Jennifer White, Cathy Brown, Adam Combs, Karen Baird, Gerry Young, Marche Tucker, Chris Ford, Michele Sanders, Sherri McVay, Andrew Wyatt-Younger, Susan Knowles, Angela McClendon, Jennifer Harris, Sonja Garner, Michelle El-Massri

	

	Agenda Item
	Notes

	Welcome/Call to order
	· New member introduction

·  Coastal Melissa Hufham- She currently works at New Hanover with Robin.

· TAPAN Andrew Wyatt-Younger- He works at Big Duke with Gerry

· Congratulations to Adam on his recent marriage!

· Congratulations to Susan on her new grandbaby!

	Approval of minutes from May 2, 2020
	Minutes were approved at later date via e-mail.

	
Old Business
	· Conference Insurance- No decision was made to pursue insurance in past meeting. Information sent out via e-mail by Jennifer. Unanimous decision made move forward with insurance for conferences. Jennifer is taking on the responsibility to purchase insurance.

· Old paperwork: Financial records to be kept for 7 years, Minutes should be kept for the life of the organization per ASPAN. The component should keep these records for the districts either digitally or hard copy.  Decision made to scan old documents in google docs. External hard drives for Treasurer and Secretary for NCAPAN to store documents as back up to google docs. Goal to have all documents in digital format by August 15, 2021. NCAPAN will reassess this process in 6 months. Ashley to propose addition to P&P to reflect these changes.

· Coastal district did submit a treasury report to Chris. 

	Treasury Report 
	Treasury report sent out via email. No issues addressed.

	Open BOD Positions
	Open positions on the board:  

Public Relations: Tamara has submitted her resignation. Resignation will be sent out via email. 

Director of Education: Donna’s term expired and will not pursue another term. No one has been interested in this position. Gerri to talk to Jennifer about this position
Director of Research: Susan is willing to continue in this position. 

Member at Large: Positions open. 

Webmaster: officially moving to Kathy Sandel. Adam is officially stepping down from the board. 

* Please reach out to people you know that may be interested in open positions. This information advertising open positions will be included in an email and on website by Kathy.

	Website 
	District Presidents please send Kathy your plans for future meetings so that this can be shared across the state. Please share even if CEs are not provided.  If you need access to zoom email ASPAN, please see below.

Kathy mentioned that members are blocking our emails or wish not to be contacted.

*Future Zoom meeting: TAPAN Monday September 14th

	Research
	No research has been submitted. Discussion/Decision to change the name to “Director of Professional Practice” will be sent out via e-mail. 

	Public Relations
	No outstanding Public relations business. No Nurse of the Year applications have been submitted. Plan to use applicants not selected from previous year. Was Nurse of the Year recipient submitted to Great 100? Jennifer to follow up on this. Robin to forward previous applicants to Jennifer. 

	Govt Affairs
	Nurses Night at the Legislature was cancelled and rescheduled for February 23, 2021 5:30-7:30. Angela is planning on attending. Is anyone else interested?

NCNA Virtual Conference- September 17-18, 2020. Member registration for 2 days $290, 1 day $175

	Public Affairs
	NCANS March 12-14, 2021 in Wilmington. Melissa and Robin are interested in representing NCAPAN at this meeting.  Jennifer will get with ASPAN on information to hand out at this meeting.

	Gold Leaf
	Not submitting application for 2020

	Nurse of the Year 

President’s Award 
	· Please encourage submissions from the district level. We have great NCAPAN nurses who have gone above and beyond during COVID and in other capacities. I would love for this to be a non-board member this year! Send all other nominations to Robin.

· The plan is to present Nurse of the Year and President’s Award. Formal acknowledgment will be via e-mail and website as well as at State Conference 2021. 

· Deadline was not set. 

	LDI Virtual 
	November 7, 2020 via Zoom. New board members are encouraged to attend. NCAPAN will cover registration.  More information to follow. Please send your interest in attending to Jennifer. Susan expressed interested in hosting a LDI Virtual party at her house. More info to follow. Also e-mail Jennifer ideas on how we can “re-connect”.  

	ASPAN Business 
	· BOD has met virtually twice

· ASPAN extending membership to non-renewing members until 12/31/20 as a hardship benefit. They will be sending an email and members simply have to respond to the email to take advantage of this.

· Offering Zoom meeting to all districts contact Connie Jameson cjameson@aspan.org or go to the website under 

About Us/Components/Component leadership toolbox  

	CE’s via Zoom
	MAPAN hosting a 1.0 CE late September on self-care via zoom to NCAPAN. Date to be determine. Pardee is providing the CE. Be on the lookout for more info from Jennifer. Submit ideal dates and times to Jennifer. 

PLEASE let Kathy know of Zoom meetings so this can be shared with the entire state regardless of CE offered or not. Jennifer is going to check with ASPAN to see if Zoom meetings can be recorded and shared with members for viewing.

Working with ASPAN to make this available to all ASPAN membership possibly.

Susan is interested in hosting certification review in 2021. Late 2020

	2021 State Conference update
	· Unable to get conference cancelation insurance due to COVID 

· Liability Insurance can be purchased- 2 types. What is our decision? Did we make a decision?
· Conference scheduled for October 23-24, 2021 at the DoubleTree by Hilton Asheville Biltmore. Room rate will be $199, and we have blocked 40 rooms for both nights.

	Keeping NCAPAN Cohesive 
	· Brainstorming on how to offer members and BOD what they need in time of social distancing and stressful work- life balance

· Discussion via email in regard to meeting in October

	Education 
	No updates on NCNA Approved provider. Robin continuing to work on application. She will be reaching out to several BOD members for their expertise. 

Discussion on some sort of compensation/benefit to take on Nurse Planner role. Possibly offer National Conference registration every other year, personal education reimbursement. Discussion to continue via email from Robin. 

ASPAN partnered with Chamberlain for reduced tuition and education benefits. NCAPAN members are eligible.


*Banner brought to Susan Knowles for ASPAN Seminar

* Jennifer White has purse for?
Needs to be addressed at next meeting: Do we follow ASPAN recommendations for NCAPAN Treasurer to control districts’ accounts?

