Board of Director’s Meeting – Illinois Society of Peri-Anesthesia Nurses
July 18, 2020

Attendance
Fe Castro, Cheryl Gallet, Hasima Hajdini, Judith Kinnavy, Lorena Manalasan, Alexis Nicpon, Laura Martinez, Lisa Mendoza, Alexis Nicpon, John Pittman, Lori Schrader, Juby Villakalam, Liz White

Call to Order
The meeting was called to order at 0930

Appointment of Timekeeper
Lisa Mendoza

Additions/Deletions to agenda
None

Consent Agenda
Motion to approve consent agenda and March 2020 minutes. Motion made by Cheryl, seconded by John, after John requested correction to Treasurer’s report.

Board Reports
The following reports have been submitted prior to the meeting. DD2 provided real time verbal report. Reports have been edited for the minutes and information within follows the Strategic Plan. Motion made by Cheryl, seconded by John. 

President’s Report: Lorena Manalansan BSN RN CAPA	
· ASPAN webinars posted at work
· ILSPAN/ASPAN educational programs and services made available to team members. Recipient of National Conference Scholarship from NCH, but unable to use due to cancelation of National Conference. Will continue to promote opportunities from ILSPAN
· Obtained ASPAN competency-based orientation module for unit to be used for new hires
· ASPAN bulletin board at work with updated information
· Continue to promote utilization of ASPAN/ILSPAN available resources to peers. Using ASPAN Standards book in the perianesthesia department
· Encouraged members’ participation in BOD meetings to promote involvement
· Obtained permission from Northwest Community Hospital (NCH) to utilize Zoom account for ILSPAN meeting and for Fall ILSPAN conference. Will need help to set up and work out details
· Submitted President’s message for Periscope
· Will review applications for scholarships with VP
Vice-President’s Report:  Elizabeth White BSN RN CAPA
· We have 3 nurses who have applied for the recertification scholarship
· On the RA Zoom meeting, in lieu of the RA meeting at the national conference, I was able to give feedback on new position statements and revising old position statements
· We have a nurse who submitted for the Jan Ridder Excellence award
· I hope to grow participation with ILSPAN. The use of virtual meetings will help create new ideas for the future recruitment efforts for both general membership and board membership
· Attended a Zoom online meeting 7/12/2020 through ASPAN- Covid Town Hall.  It was identified that many members are in a “survival” mode now and participation is difficult for everyone. Topics discussed included: 
· How components were dealing with the COVID pandemic
· Most components are meeting either virtually, teleconference, or in small groups
· Most plan to move forward with the use of virtual meetings which may cause a challenge for those who struggle with the virtual world 
· ASPAN has purchased a Zoom account that components can use (only 1 per day) with a reservation. Connie Jameson is the ASPAN contact to use Zoom. I inquired about more information for use in the future and forwarded this to Lorena and Jennifer Reid, Technology Chair
· The reason we became involved and succession planning
· There were a variety of reasons nurses became involved with ASPAN- many because someone reached out to them when they started in Peri-anesthesia
· Some components do have a succession plan, some do not
· Experience and barriers as a leader
· How to get people involved is a barrier
· Some hospitals have stopped reimbursing for education and certification
· A personal invitation seems to be more effective than an email- but this can be challenging (esp. now)
· What is happening in the Peri-anesthesia environment
· There is a mixture of OR volumes and elective cases being performed depending on the area and what is happening with the pandemic. Some are back to full schedule with some gradually adding elective cases  
· Access to COVID tests and the length of time it takes for results is challenging
· Some people reported shortages of N-95 masks and having to reuse them
· Challenges of wearing goggles/face shields and masks c/o headaches, hot, and difficult to see
· Various strategies used by institutions to meet challenges included training staff for other areas, furloughing, taking PTO, and reducing hours
· Contact information for utilizing the ASPAN Zoom account was sent to Lorena Manalansan, President and Jennifer Reid, Technology Chair. Found an app called Duo through the Google account that you can have up to 11 group participants. Shared this with Jennifer. She will check into this further
Immediate Past President’s Report:  Cheryl Gallet MSN RN CAPA
· Joined LGBTQ task force at work to obtain a more in-depth knowledge base
· Strongly encourage colleagues to use scholarships to obtain certification or re-certification
· Current pre-conference and post-conference electronic vendor is working out very well to meet our needs
Treasurer’s Report:  John Pittman RN 
· The ILSPAN Accounts have been reconciled monthly. As of 7/13/2020:
$  26,128.82   Checking
$   3,000.00    Savings
$ 31,074.52    CD
$ 60,203.34    Total
· US Bank Certificate of Deposit automatically rolled over about 3 days prior to the meeting between John, Lorena, and US Banks to add myself and Lorena to accounts. It is and it has been earning interest without any pauses. It will roll over in 3 years again if no changes are made. There is a $900 termination fee if we try to change terms of CD after maturity date and rollover. No plans to change until the next roll over date (April 2023)
· Affini Pay login has been updated to remove Elena and add myself
· US Bank credit card account has been closed. Elena’s credit/debit card have been destroyed. Online access has been updated to include myself. No credit card account will be used in the future if approved by Board of Directors 
· I met with Elena and Jennifer for transition in Peoria on June 13th, 2020. I have all files, tax forms, checks, and flash drives that Elena provided me
· I purchased a new computer for storage of documents and account ledgers. I could not use Quicken for my personal use and ILSPAN on the same computer $698.74 
· I am using my personal Quicken copyright to download to the new computer. No new charge for ILSPAN
· Microsoft 365 account was being used by Technology Chair. A “family plan” is being shared by Technology and Treasurer $106.24 annually
· Elena and I spoke about an expense error paid to her. I received and deposited a check from her on 7/15/2020 to correct the error. ILSPAN owes Elena for stamps that she forgot to include in her previous expense report. A check was mailed to Elena for $55.00 on 7/15/2020, expense form created. Lorena was informed of the error and correction by phone
· Juby contacted me about an outstanding bill due to Meridian Banquet Center for Spring Conference. A check for $9775.00 was mailed on June 23, 2020. They have been experiencing delays with mail and have not received or cashed the check at this time. I have contacted them twice regarding the check. They have answered my calls but never followed up after my calls
· Board members were supposed to receive a stipend on June 1 per by-laws. Elena reported that she has not issued any stipend check to Board members.
· Government reimbursement for mileage is 57.5 cents per mile
· A US Bank “debit” card is in my possession for ILSPAN use
District 1 Report: Juby Vallikalam MSN RN CCRN 
· Looking for different places for next spring conference. Wyndham Garden at Schaumburg has the options such as: no rental fee if food is purchased through the hotel;  if group decides on outside catering, there would be $1500 rental for the meeting space and $8.50 per person fee for outside catering
· Incorporating ASPAN standards in unit-based competencies
· Working on the topic - Total Joints for upcoming newsletter
· Donated $600 and the food collected from the Spring conference to Schaumburg township food pantry
District II Report:   Lori Schrader RN
· Increased membership within work and the community
District III Report: Hasima Hajdini BSN RN CPAN
· Working with Educator for SDS/PACU to develop education plan and preparation for CPAN and CAPA
· Fall Conference will be October 17th and entirely web based. We have six different speakers with various topics with 5.5 contact hours
· In February, received 19 new ASPAN/ILSPAN members and number has potential to grow
· As a follow up with Children’s Specialty Care Center we have three new members from this location; eight new members from Cardiac Cath lab
· Continue to educate PACU nurses and new prospective members about advantages of belonging to ASPAN/ILSPAN
· Research project on usability for EMR. Primary Investigator:  Jamie Danks and Frank Lyerla; Primary St. Louis Children’s’ Hospital investigator Hasima Hajdini. Research project is completed with a little delay due to Covid pandemic. Next step is analyzing results and writing article
· Working with Ambulatory Procedure Manager, Carrington Dehart on encouraging nurses to consider membership to a national organization. Increasing awareness of upcoming Fall conference
· Continue working with BJH Periop Educators to get membership conversion for greater St. Louis area
· Working on options for our Fall conference and the technology we are going to use
Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Email reminder sent to BOD to consider hosting a LIVE ASPAN seminar and/or ASPAN select videos
· I am willing to lead the community charity event again in January if the CDC restrictions allow during this pandemic
· Heather Tranter is assisting with updating the contact lists of managers and educators for ILSPAN website
· Handouts were posted on website. Comments from the Spring conference evaluations stated that the handouts were too dark or font too small making them hard to read.  Recommendation: have Technology Chair put handout into a printer friendly version one month prior to the conference
· TG&A managed evaluation and certificate process for the 2020 Spring conference. Multiple email reminders were sent to over 50 attendees to complete the conference evaluation online. Less than 30 people had difficulty with the conference evaluation or had not received the conference evaluation link from TG&A. Working with Terri on how this can be corrected for next conference
· Exploring if TG&A can offer services for conference registration
·  The Summary Outcomes from the Spring conference evaluations were sent to BOD for review. Attendance for the Spring conference was 224; 9 no shows; 2 walk ins; and 7-incomplete evaluations
· Since the pandemic, the decision was made to conduct a Live webcast for this 2020 Fall conference.  Assisting Hasima with Fall conference planning. Lot of questions remain regarding how to conduct a LIVE webcast for this Fall conference. Zoom platform pricing was sent to VP to assist with decision making
· The Save the Date flyer revision was sent to national office with change stating “via Live webcast”. The Fall conference contact hour application was sent to national office on 7/14/2020, applying for 5.5 contact hours. This conference will enable the nurse to increase knowledge on pain management, nursing research, interprofessional improvement teams, transgender nursing care, pediatric suicide, and a surgical app to improve patient communication  
Membership Committee Report:  Fe Castro 
· [bookmark: _Hlk17130723]ILSPAN Membership as of June 12, 2020 = 550
· March - new members 29, rejoined 8 
· April – new members 9, rejoined 1
· May – new members 2, rejoined 5
· June – new members 9, rejoined 6
Publications Committee Report:  Judith Kinnavy BSN RN CAPA
· Fall 2020 Juby-Total Joints (deadline 8/15)
· Winter 2021 Alexis-Teachback in Patient Education
· Spring 2021-Opioid Stewardship in the Perianesthesia Setting? (Jenny Domete RN) OPEN TO OTHER SUGGESTIONS
· Possible topics to explore in future newsletters. Thanks to Alexis-these are gleaned from  Conference feedback: Peripheral Nerve Blocks appropriate assessments, Spinal anesthesia post-op assessments, Different induction gases, Bariatric surgery options, gender reassignment surgery, Anesthesia drugs-indications and implications during recovery, Supplements and INTERACTION with meds, Infectious disease and precautions taken in the PACU, Managing pain in chronic pain patients, Non-pharmacological interventions for nausea, Development of chronic pain in relationship to acute pain events (ie: surgery, trauma, illness), Topics about Covid-19, Use of NSAIDS (Toradol vs Caldalor, etc) postoperatively 
· Anyone interested in writing an Education article? Please let me know



Research Committee Report: Laura Martinez
· Considering a nurse scientist as a guest columnist and her role in the research, EBP and QI projects with the bedside nurses.
Technology Committee Report:  Jennifer Reid MSN MBA RN-BC
· None

Unfinished Business
1. 2020 Fall Conference Details
· Very challenging given current situation with pandemic
· 6 speakers, 5.5 contact hours; via Zoom, flyers disseminated
· Can use ASPAN’s Zoom account which is free to components. Can support up to 300 people. Will need to reserve to use
· Registration – use Nursing Network who can verify membership status, can provide large group email with password protect. John will reach out for details 
· IT support to manage conference. Will need to hire a professional who can moderate a large meeting 
· General membership meeting during half hour lunch- attendance/voting via polling thru Zoom
· Will request speakers to pre-record their discussion and upload to Zoom. Speakers will be live for Q&A
· Will use Affini Pay for credit card payments. Registration to be done online. Pricing to remain the same. $10 from each registered person’s fee will be donated to St. Martha’s Hall. Cancellation deadline 10/14 and credit will be given to use toward next conference
· Drawing for conference dollars – random draw created by hired IT support. ASPAN book will be mailed to winner  
2. Scholarship Reviews – Jan Ridder/Re-certification
· Jan Ridder application from Melissa Rhoades submitted in January 2020. Will follow up during Fall meeting  
· 3 re-certification applications received – Liz requesting to award to all 3. Cheryl motioned to approve awarding all 3 applicants: Judith Kinnavy, Laurel Brown, and Angela Labadie in lieu of BOD members not attending national conference, seconded by Juby, approved by all voting members 
3. ASPAN CDI
· Scheduled for 11/7 – virtual, reduced to 1 day. New BOD members and general members encouraged to attend 
4. Publications/Articles due date
· Looking for 3rd education article to be published for the Spring/Summer edition. Possible topics – Proper opioid use post-operatively, Nerve blocks/spinal, Covid
· Upcoming articles – Total joints by Juby; Teach-back by Alexis
5. ASPAN Donation
· Lorena requesting to donate unused conference money to ASPAN. Lorena motioned to donate $500 to ASPAN, seconded by John, approved by all voting members
6. ASPAN Seminars
· Liz in charge of Winter seminar – sent January dates to ASPAN for approval. More information by Fall seminar; platform will need to be decided
New Business
1. Succession Planning/Recruitment/New business
· Positions ending in March: Secretary, Immediate Past-President, DD1, DD3, Membership
· Hasima recruited 19 members, all from St. Louis
2. Review of meeting dates 2020/2021
October 16, 2020         4-8pm  via Zoom (ASPAN or Northwestern Comm. Hosp)
January 9, 2021           9-12pm (Call in meeting)
March 5, 2021             4-8pm
July 10, 2021               TBD

Next BOD Meeting
October 16, 2020 – 4pm

Adjournment
President Lorena Manalansan adjourned the meeting at 4:30p.m.


Respectfully submitted by Lisa Mendoza BSN RN CAPA
Secretary, Illinois Society of Peri-Anesthesia Nurses






