North Carolina Association of Perianesthesia Nurses
	Purpose: NCAPAN Board Meeting
	Leader: Jennifer White 
	Time Keeper:  Marche Tucker 

	Location: WebEx
	Date: May 21,2020
	Time: 1800-1945

	Attendees: Jennifer White, Ashley Whittington, Adam Combs, Cathy Brown, Chris Ford, Jennifer Harris, Karen Baird, Kathy Sandel, Marche Tucker, Michelle Sanders, Michele El Masseri, Susan Knowles, Melissa Hufham, Sonjia Garner, Angela McClendon, Pam DeGeorge


	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to order
	Jennifer 
	1 min
	Welcome to the new Coastal president Melissa Hufham.

	Approval of minutes from 3-7-20
	Jennifer
	1 min
	Minutes were approved.

	
Old Business
	Jennifer 
	2 min 
	No old business discussed.

	Treasury Report 
	Chris 
	10 min
	Treasury report sent out to BOD. 

All districts except Coastal have submitted reports to Chris. Robin may possibly have report. 

	BOD Insurance 
	
	2
	Up to date and paid for 2020-2021. Copy of policy will be sent out to BOD and placed in Crisis Manual.

	Website 
	Kathy/Adam
	5 min
	District Presidents-please send Kathy your plans for future meetings so that it can be posted under each district’s tab. E-mail address is going to change to reflect e-mails being sent from NCAPAN instead of Adam Combs. Kathy to provide “template” of what she needs for e-mail blasts. 

	Research
	Susan
	5 min
	Please send any projects happening at your hospital to Susan. Provide “highlight” in the e-mail blast.  Discussed changing the name from Research to “Evidence Based Practice Improvement” or “Quality Improvements”. Ashley to look into ASPAN and ways NCAPAN can mirror them. Will present at next meeting for decision. 

	Govt Affairs
	Angela
	5 min
	Nurse’s Night cancelled- New date February 23,2021 5:30-7:30

	Public Affairs
	Jennifer
	5 min
	NCANS was March 13-15 in Wilmington- was it cancelled or rescheduled? To be followed up on.

	Education
	Jennifer
	5 min
	National Conference Application was approved. Decision made that the scholarship winner needs to reapply for 2021 since National Conference was cancelled and the application has changed. No new scholarships applications submitted.

	Gold Leaf
	Jennifer
	1 min
	Waiting for feedback from committee on what was missing from application.  It was decided to forego the 2020 Gold Leaf Application and focus on growing our component.

	Shining Star Award
	Jennifer
	1
	NCAPAN received the Shining Star Award. Jennifer to follow up how we actually received the award since National Conference was cancelled.

	ASPAN Seminar March 21st Charlotte 
	Susan 
	3 min 
	Seminar was on-line. Not sure how many attended. 

	LDI Location 
	Jennifer
	
	November 6-8, 2020 in Kansas City. Anyone new in your districts is encouraged to attend. E-mail Jennifer if you are interested in attending.

	ASPAN National Conference 
	Jennifer
	5 min
	Silent Auction item (Kate Spade purse) is in Jennifer’s possession. Voted to raffle off at State Conference and funds be donated to Legacy for Life or designated foundation.
Flights were not refunded, but vouchers given. Marche and Jennifer will use these for NCAPAN business (LDI) if at all possible with the airline.

National Conference fees should have been refunded directly to NCAPAN

RA was help Sunday April 26 via zoom – updates sent out in e-mail.

	South East District and Foothills documents 
	Jennifer 
	2
	Paperwork sent to Jennifer. District reports and close out check sent to Chris.  Boxes of documents and photos from district with Jennifer. Jennifer to reach out to ASPAN for guidance as what to do with documents and photos.

	2020 State Conference update
	Jennifer 
	2 min
	Unable to get conference cancelation insurance due to COVID 
Liability Insurance can be purchased- 2 types presented.
Lots of discussion about continuing to proceed with 2020 conference or to reschedule to 2021. Decision made to reschedule to 2021. No members in attendance were opposed to rescheduling 2020 conference to 2021. Decision about in person BOD meeting scheduled for State Conference to be made at next meeting. 


	Committee Reports

	Finance 
	Chris
	
	No report.

	Policy and Procedure
	Ashley 
	
	No report.

	Education 
	Jennifer
	
	NCNA Approved provider update- provider status has not been granted. We have until November to apply for provider status without losing money. Gerri and Robin to get together to complete application. If you have any experience with approving CE’s please contact Robin. Discussion about this position becoming a paid position (fee for service) because of the amount of time involved. Angela to look into the fee for NCNA and present at next meeting for a decision.


Next meeting- WebEx Saturday August 15 at 0830.
