North Carolina Association of Perianesthesia Nurses
	Purpose: NCAPAN Board Meeting
	Leader: Marche Tucker
	Time Keeper: Robin Davis 

	Location: Novant Health Clemmons Medical Center 
	Date: March 7, 2020
	Time: 1000-1400

	Attendees: Marche Tucker, Kathy Sandel, Geri Young, Robin Davis, Michele El Maseri, Donna Hutson, Melissa Hufham, Karen Baird, Michelle Sanders, Sheri Mc Vay, Kay Mock, Angela Mcclendon, Chris Ford, Susan Knowles, Jennifer Harris, and Cathy Brown 

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to order
	Marche
	1 min
	Thank you Sheri McVay for the venue and arranging lunch. 

	Approval of minutes from 1-9-2020
	Marche 
	1 min
	Donna made the motion and Robin seconded approval of minutes

	
Old Business
	Marche 
	2 min 
	Gold Leaf was submitted on time and will be announced at National Conference. 

	Treasury Report and Budget Review 2020
	Chris 
	45 min
	See email for treasury report.  Chris needs supporting documents, receipts and bank statements from the districts on a yearly time frame. There is a form for re-imbursement that needs to be completed for Chris to issue funds. Remove LDI line item from Education to general budget.  

	BOD Insurance 
	Marche/Chris
	2
	 Jennifer is attempting to complete Bonding Insurance quote, the board wants to bond the position not a person.  It has been very difficult to get the quote on bonding the position.

	District Maps
	Marche
	5 min
	Thank you to Tamara’s daughter for the artwork on the logo and the district map.  Susan made the motion for the card and Jennifer seconded it. A thank you note with an Amazon gift card $100 will be sent to her for the amazing job.  

	Website 
	Kathy 
	5 min
	Kathy will send out the email blast.  Asked the districts to update their information so she can include the information along with acknowledging Certified Nurse’s Day 3/17/20.

	Research
	Susan
	5 min
	Please ask members in the district to communicate their research projects.  Mercy has a project on brain function/cognitive function after anesthesia. 

	Govt Affairs
	Angela
	5 min
	Thanks for Proclamation.  Who is going to Nurses Night May 19, 2020. Flyers were given to advertise the event. 

	Public Affairs
	Tamara
	5 min
	NCANS March 13-15 in Wilmington. Melissa Hufhum, volunteered to give some time for the event.

	Education
	Donna
	5 min
	Application for National Conference scholarship was reviewed for Chris Ford and was approved. Chamberlain College Partnership was approved and we enter the association with them with great excitement and hope we can connect with young nurses.

	Gold Leaf
	Marche
	1 min
	Submitted on time and the winner will be announced in Denver. 

	Shining Star Award
	Marche 
	1
	Submitted on time and will be awarded at the Certified Nurses’ Lunch in Denver.  

	ASPAN Seminar March 21st Charlotte 
	Susan 
	3 min 
	Susan reported twenty-four have signed up for the conference. She will be providing the coffee for the event. 

	LDI Location 
	Marche 
	
	November 7-8 2020 in Kansas City, who is interested? Consider and encourage individuals who can grow in the leadership role for the district and state board. 

	ASPAN National Conference 
	Marche 
	5 min
	Marche, Jennifer, Sonia Huff will be RA, (Sheri can no longer attend), 

Needing one more alternate
Silent Auction item: purchase a purse with a $200 limit as a Foundation gift
Component night table  theme “Rocky Mountain High” Far out evening 60’s & 70’s
Jennifer and Marche will set up a venue for NC nurses Meet and Greet.  TBD. 

	Succession planning for Coastal 
	Robin  
	5 min 
	Introduced Melissa Hufhum as new Coastal President.

	South East District
	Marche
	2
	Paperwork sent to Jennifer, district reports and close out check to be sent to Chris. Money will be held in the state account for future district activity.

	2020 State Conference update
	Marche 
	2 min
	Need 3 more speakers, planning going well.  Goal for 10-11 hours CEUs. Discussion about maintaining the price for the conference at $125.  The venue location cost will be lower than past years, so the profit is projected at $4000.  One half of the profit will go into the state account.  Suggested to send 2 people to National Conference as a raffle item. 

	Committee Reports

	Finance 
	Chris
	
	District report review and approval 

	Policy and Procedure
	Ashley 
	
	Updates, additions 

	Education 
	Robin
	
	Robin needs 1 more CEU to achieve NCNA approved provider that is for unlimited nurse planner for 2 years. 


*Many condolences for multiple board members and the passing of their loved ones over the past several weeks* 

*Thanks to Sheri for setting up this meeting and organizing lunch   

*Banner brought to Susan Knowles for ASPAN Seminar 

* National Conference attendees:  Elizabeth Puffpaff, Mary Hancock, Kay Mock, Chris Ford, Jennifer White,   

   Marche Tucker, Sonia Huff 
