Board of Director’s Meeting – Illinois Society of Peri-Anesthesia Nurses
March 6, 2020

Attendance
Cheryl Gallet, Hasima Hajdini, Judith Kinnavy, Elena Lehr, Lorena Manalasan (phone), Debbie Moengen, Alexis Nicpon, Lisa Mendoza, John Pittman, Juby Villakalam, Liz White, Fe Castro

Call to Order
The meeting was called to order at 4:22pm

Appointment of Time Keeper
Judith Kinnavy

Additions/Deletions to agenda
TG&A

Consent Agenda
Motion to approve consent agenda and January 2020 minutes. Motion made by Judith, seconded by Hasima, approval received by 5/7 voting members 

Board Reports
The following reports have been submitted prior to the meeting. Reports have been edited for the minutes and information within follows the Strategic Plan.

President’s Report: Cheryl Gallet MSN RN CAPA	
· Promoted ASPAN webinars at Fall Conference; prepared to complete at Spring Conference
· DD III proposed Summer/Fall seminar
· Will vote on Advanced Scholarship at March BOD meeting to move it forward
· Possible 2 Jan Ridder nominees to discuss at March BOD meeting
· Discuss how charity event (Feed My Starving Children) went since last BOD meeting. Plan for 2021 event
· Succession planning to be discussed at BOD meeting. Will continue to promote general membership attendance at BOD meetings
· Will check with Tech Chair regarding status of contact list on ILSPAN website
· Went well with new post-conference vendor for evaluations. Will be using same vendor for Spring Conference
· Submitted Presidents’ Message for Peri-Scope
· Promoted PANAW successfully
Vice-President’s Report:  Lorena Manalansan BSN RN CAPA
· Student scholarships: continuous effort, 2 new members signed up
· Charity event at Feed My Starving Children occurred on January 25, 2020. Donated $50.00 in check. Letter received
· Have potential guest columnist from poster presentation
· 2 applications received from PANAW week celebration—1) Unity Point Health Methodist, 2) Elmhurst Hospital Amb. Surgery and Pre-Admission Testing Unit. Both applications were on time
· 2 applications for the National Conference Scholarship—1) Vicky Mehrtens (application received on Dec. 31, 2019), 2) Tricia Gallet—application received Jan. 16.   Deadline was January 1, 2020.  Denial letter sent for late submission
· 1 application received for Jan Ridder Award, eligible to win for next year 2021. Submission deadline November 15, 2020   
Immediate Past President’s Report:  Judith Kinnavy BSN RN CAPA
· Working with John to update website for Advanced Education scholarship
· Working with John to update ILSPAN website and consolidate applications for scholarships
· Invited Aaron Brosier (Publication Committee member) to board meeting and CDI, invited Publication Committee member to board meeting. Sorry to say, neither can attend
Treasurer’s Report:  Elena Lehr RN CPAN
· The ILSPAN Accounts have been reconciled monthly. As of 3/1/2020:
$  24,795.96   Checking
$   3,000.00    Savings
$ 30,691.84    CD
$ 58,487.80    Total
· We need to roll over the CD; it has not made money for past 18 months
· Nursing Network prices for Fall and Spring is $3.50 per person flat fee that we do not pass on to our members. 53- BOD for Fall =157.50, 249 Spring – BOD = 811.00
· We need Facebook presence
· John Pittman has taken a seminar offered by Nursing Network so he is now able to take over website management IT part from me
· We need a new Treasurer- I contacted a few Accountants and the cheapest I could find was $1500.00 to set it up and $500.00/month AND none would include writing any checks or doing any registration/seminar responsibilities
District 1 Report: Juby Vallikalam MSN RN CCRN 
· ILSPAN Spring conference set up is mostly done: program schedules for the attendees to distribute is all printed and ready to go, reminder emails sent to all the speakers, final lunch breakdown and set up of the room is done with Meridian, gift baskets are ready for raffle winners, Mosby/Elsevier’s marketing material is received
· Encouraging nurses to join ILSPAN/ASPAN, pointing out member benefits
· Joined the charity event- Feed my Starving Children with other nurses
District II Report:   Elizabeth White BSN RN CAPA
· Article on Marijuana published in Peri-Scope
· Submitted a nominee for Jan Ridder Award- Melissa Rhoades  
· Shared Periscope with coworkers via email
· Our unit will be working on a handoff communication EBP.  I will share the information throughout the year
· I have been discussing the District 2 Director position with ILSPAN members and the importance of getting involved. I am still trying to find someone to replace me. I need some ideas. It seems like people are scared of the commitment. In the eblast I turned in, I challenged everyone to talk to a coworker about ASPAN and ILSPAN. Sent email to coworkers encouraging attendance to BOD meeting
· Reached out to Alexis about Summer/Fall certification class. She responded I had missed the deadline and had to be requested by the President. Can we work on this for the Winter/Spring class?  Will need some direction on how to set this up
· Celebrated PANAW. Unit Council submitted pictures and a letter for PANAW award
· I am planning on attending the National Conference in April
District III Report: Hasima Hajdini BSN RN CPAN
· Working with Educator for SDS/PACU to develop education plan and preparation for CPAN and CAPA
· Location for Fall Conference 2020 will be in the auditorium of St. Louis Children’s Hospital on October 17th. Multiple speakers lined up for presentations
· Have 20 applications from new members. Will be mailed to ASPAN by the end of the week
· As a follow up with Children’s Specialty Care Center we have three new members from this location, eight new members from Cardiac Cath lab
· Educating PACU nurses and new prospective members about advantages of belonging to ASPAN/ILSPAN
· New Research project on usability for EMR. Primary investigator: Jamie Danks and Frank Lyerla. Primary St. Louis Children’s’ Hospital investigator Hasima Hajdini. Finishing with first round of testing. Expected date of research completion is end of 2019 or first half of 2020
· Working with Ambulatory Procedure Manager, Carrington Dehart on encouraging nurses to consider membership to a national organization
· Increasing awareness of upcoming National and Fall conference
· Working with BJH Periop Educators to get membership conversion for greater St. Louis area
· Working with Goldfarb College Nursing instructor Deidre Schweiss to familiarize future nurses about the work and significance of ILSPAN
Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Email sent to BOD to consider hosting ASPAN seminar
· Spring brochures were sent electronically to 21 nursing school contacts. Heather Tranter assisting with the school of nursing contact list. Four nurse managers names added to the manager/educator list
· TG&A managing evaluation and certificate process for this 2020 Spring conference. Testing evaluation and certificate process with TG&A and Education committee.  Instructions on how to complete conference evaluation and contact hour certificate reviewed by Education committee. Instructions will be posted on the website. 
· Emails sent to Spring conference speakers to provide and support learners with a presentation handout
· Handouts will be posted by webmaster John on ILSPAN website for 2 weeks before and after the conference date. Deadline for completion of conference evaluation will be March 30th
· Certification promotional items requested from ABPANC for Spring conference 
· Assisting DDIII on Fall conference planning. Save the Date flyer was approved & sent to BOD for distribution 
· Coordinated Feed My Starving event in Aurora. Twenty-eight volunteers were recruited for our packing event improving the lives of children around the world
· Education committee members are Alexis Nicpon and Heather Tranter
Membership Committee Report:  Fe Castro 
· [bookmark: _Hlk17130723]ILSPAN Membership 2019          = 571
· New Members for January 2020   = 15
· New Members for February 2020 = 17
Publications Committee Report:  Judith Kinnavy BSN RN CAPA
· Articles on LGBTQ, Opioids, Marijuana in recent Peri-Scopes
· Thanks to Cheryl and Lisa for assistance with reviewing posters at National Conference
· Reached out to presenter from last year re: article for newsletter-waiting for reply
· Call for nominations included in Winter Peri-Scope.
Research Committee Report: Laura Martinez
· None
Technology Committee Report:  John Pittman RN
· Present slideshow that includes information on accessing ASPAN webinars at Spring Conference
· Send email link to fellow employees requesting them to follow Nursing Network
· Judith and I will be working on scholarships after the BOD meeting???
· Reference scholarship at Spring Conference, E-Blast after updates on scholarship is completed
· Cannabis and the RN for next Peri-Scope article
· Slideshow presentation covering ASPAN webinars and seminars
· Alexis has been given “permission” to access the contact list to make updates easier. We might consider storing it in her Google Drive to promote easier access
· Discuss difficulties that both myself and Elena experienced with the flowers for PANAW week

Unfinished Business
1. 2020 Spring Conference Final Details
· Meridien open at 6am, registration at 7am
· Welcome by Cheryl, 1st speaker at 7:45am
· 230 expected attendees, no students registered
· Raffle – 5 baskets, 6 Spring conference scholarships, 3 bracelets donated from ABPANC, ASPAN guidelines book
· 2 posters 
· General membership meeting during lunch: voting, 6 conference scholarships to award, announcement for Treasurer and DDII positions, announcement of highest membership recruiter (Heather Kaiser)  
2. 2020 Fall Conference Planning Update
· Hasima - Coordinator
· Scheduled for October 17, 2020
· Conference venue - Children’s Hospital Auditorium, St. Louis. Can accommodate 150 people
· Currently 4 speakers
· Charity – St. Martha’s Hall. Shelter for women & children of domestic violence
· Will distribute Save the Date flyers at Spring Conference
· Will provide color coordinated name tags to indicate members and non-members
3. Nursing Network Update
· Spoke to new contact, Dan. Received a lot of information regarding their services: management of conference dues, memberships, etc. 
· John experiencing barriers due to not having access to certain areas such as financials 
· Nursing Network has 897 followers, have 100 new followers of which 51% are non-members
· Alexis recommending TG&A to handle transactions for registration to decrease current costs (ILSPAN paid Nursing Network $1057 in 2019). Conference call to be set up for TG&A to present their services. John will obtain more information from Dan at Nursing Network
· Paypal shutdown ILSPAN account, holding $3K. Elena will follow up in April  
4. PANAW Award & 2020 Summary
· Flowers sent to 3 nurses in February. Need to discuss ideas for next year’s award
· Liz (Unity Point Health Methodist) and Lorena (Elmhurst Hospital) sent their PANAW celebration – will receive PANAW award
5. Jan Ridder & Scholarship Review(s)
· Have 1 National conference scholarship applicant, Vicki Mehrtens. Vote to award Vicki the scholarship made by John, seconded by Elena, 5/7 members approved
· Melissa Rhodes applicant for 2021 Jan Ridder scholarship
6. ASPAN Summer/Fall seminars
· Certification review scheduled 2/28/20 was canceled due to low number of people registered, needed at least 20 to attend
· Liz in charge of Fall seminar – TBD
7. Publications/Newsletter Article Due Dates
· The Nurse and Personal use of Marijuana by John – Spring 2020
· Same Day Total Joints by Juby – due August 15th for Fall 2020
· Teachback in Patient Education by Alexis – due December 1st for Winter 2021
· Topic TBD by Hasima – Spring 2021. Hasima to turn in topic by 5/5
· Looking for article regarding Clinical Informatics 
· E-blasts: April – invite general members to July 18th annual budget and BOD meeting; August – invitation to Fall Conference. RSVP in Nursing Network
8. National Conference Planning/Donation
· BOD attending: Cheryl, Lorena, Hasima, John, Liz, Alexis – unsure
· Component Night: Rocky Mountain High 70s theme. Decorations/giveaways to promote ILSPAN
· ILSPAN Night Out – John to coordinate
New Business
1. Vendors
· Liz suggesting vendors paying a flat rate. Currently vendors have a limit of $250
· Create a packet of information for vendors, checklist for DDs’
· How do we check for legitimacy of vendors? 
2. Succession Planning/Recruitment 2021
· Recruited Lori Schrader for DD2
· John interested in moving to Treasurer position if able to find candidate for Tech Chair
2. Review of meeting dates 2020/2021
July 17, 2020         4-8pm (Policy & Procedure review)
July 18, 2020         8-12pm (Annual budget audit & BOD meeting)
October 16, 2020   4-8pm
January 9, 2021     9-12pm (Go to meeting) 
March 5, 2021       (tentative)

Next BOD Meeting
July 17, 2020 – 4pm

Adjournment
President Cheryl Gallet adjourned the meeting at 8:11p.m.


Respectfully submitted by Lisa Mendoza BSN RN CAPA
Secretary, Illinois Society of Peri-Anesthesia Nurses






