[bookmark: _GoBack]Board of Director’s Meeting – Illinois Society of Peri-Anesthesia Nurses
January 12, 2020

Attendance
Cheryl Gallet, Harsima Hajdini (phone), Judith Kinnavy (phone), Lorena Manalasan (phone), Laura Martinez (phone), Alexis Nicpon (phone), Lisa Mendoza, John Pittman (phone), Juby Villakalam (phone), Liz White (phone), Fe Castro (phone), Tricia Gallet (general member)

Call to Order
The meeting was called to order at 0944

Appointment of Time Keeper
Cheryl Gallet

Additions/Deletions to agenda
None

Consent Agenda
Motion to approve consent agenda and October 2019 minutes. Motion made by Judith, seconded by John, approval received by all voting members 

Board Reports
The following reports have been submitted prior to the meeting. Reports have been edited for the minutes and information within follows the Strategic Plan.

President’s Report: Cheryl Gallet MSN RN CAPA	
· Presented ASPAN webinars at Fall General Membership meeting
· Coordinated Winter/Spring ASPAN Certification Review 2/8/2020
· Continue to promote utilization of ASPAN/ILSPAN resources to colleagues 
· Referenced ASPAN standards to implement process change of ICU patients requiring surgical intervention return to ICU directly from OR at current institution
· Feed My Starving Children charity event in January
· Research chair successfully transitioned her role to Laura
· Promoted ILSPAN members to attend any BOD meeting to increase involvement
Vice-President’s Report:  Lorena Manalansan BSN RN CAPA
· Ongoing in trying to promote ASPAN/ILSPAN education and scholarships  
· Currently promoting March Spring seminar to team members. ASPAN /ILSPAN included in monthly staff meetings
· Continue to promote perianesthesia standards of practice
· Informing co-workers of humanitarian scholarship
· Recruited 6 participants to attend January 25th Feed My Starving Children charity event
· Ongoing in finding research projects for PeriScope articles
· Encourage new members to join meeting on March 6.
· Mentor to Juby, newly recruited DD1 Chair
· Promoted use of scholarship. Received application for National Conference Scholarship by Vicki Mehrtens. Potential Future BOD, willing and eager to learn more about ILSPAN
Immediate Past President’s Report:  Judith Kinnavy BSN RN CAPA
· I’ve posted info on upcoming Certification Review (ASPAN Seminar) in our break rooms
· I continue to post copies of PeriScope and Breathline in break rooms to promote ILSPAN/ASPAN
· Succession planning is paramount for roles of Treasurer, DDII, VP/President–Elect
Treasurer’s Report:  Elena Lehr RN CPAN
· The ILSPAN Accounts have been reconciled monthly. As of 1/1/2020:
$  9,294.64  in Checking
$   3,000.00 in Savings
$ 30,691.84 in the CD
Totals $ 42,985.48
District 1 Report: Juby Vallikalam MSN RN CCRN 
· ILSPAN Spring Conference is arranged for 8 CEUs on March 7, 2020 at Meridien Banquets in Rolling Meadows. Registration is open on ILSPAN website. Volunteers of will be arranging gift baskets for the raffle draw. Mosby/Elsevier would love to be a sponsor of the ILSPAN Spring Conference, asking about vendor benefits for each tier. Posted the conference brochure in poster board & different areas of the unit at work
· Encouraging new staff members to join ILSPAN/ASPAN and explaining member benefits
· Recruited members to join the charity event at Feed my Starving Children on January 25, 2020
· Fe Castro to assume the Membership Chair from Mary Higgins; transition completed
District II Report:   Elizabeth White BSN RN CAPA
· Manager is working with our Educator to obtain a grant for up to 10 RNs to attend the Spring conference
· Have been discussing the benefits of ASPAN/ILSPAN with staff and taking time with new hires to discuss and answer questions
· Article on Marijuana submitted for review
· I have been discussing the District 2 Director position with ILSPAN members and the importance of getting involved
· ILSPAN Spring conference brochure sent out to staff
District III Report: Hasima Hajdini BSN RN CPAN
· Working with potential speakers to finalize topics for the Fall conference
· Emailing the Spring conference brochure to educators and members, also posting it on Facebook
· Due to the holidays and health issues, group membership application is delayed until I get back to work in mid-February. Still have few more potential members on the list
· Working with Cardiac Cath lab to involve their nurses with ASPAN/ILSPAN, and the advantages this will bring to their daily work
· Working with Peri-op Educators to underline the importance of being an ASPAN member and the advantages of membership
· New Research project on usability of EMR. Primary investigator: Jamie Danks and Frank Lyerla. Primary St. Louis Children’s’ Hospital investigator Hasima Hajdini. Starting second round of testing. Expected date of research completion is end of 2nd quarter  2020
· Possible Peri-Scope research article: “A Randomized Controlled Trial to Compare Pain Medication in Children Undergoing Strabismus Surgery” Hasima Hajdini, BSN, RN, CPN, Lisa Steurer, PhD, RN, CONP-PC, Karen Balakas, PhD, RN and Patrick Ercole PhD, MPH, Published in December 2019 JOPAN Journal
· Working with BJH Periop Educators to get membership conversion for greater St. Louis area
· Brochure for Spring conference sent to all educators to promote participation
· Working with Forest Park Community College nursing instructor to finalize date for presentation to new nurses about ASPAN/ILSPAN and options they can have in the future
Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Email reminder sent to BOD in regard to Feb 15th, 2020 deadline for ASPAN live and select seminars requests. All requests must go to ILSPAN President
· Group lead for Feed my Starving Children event; the event is on Jan. 25, 2020 at 09:00am-11:00am in Aurora. Please arrive 15 min early. No jewelry allowed in packing area. Wear red top to signify our group
· Emails sent to local nursing schools inviting students to 2020 Spring conference. Six new contacts added to existing nursing school contact list
· Terri Goodman (TG&A) will be providing the on-line platform and management of the evaluation/certificate process for the March 2020 conference. ILSPAN should consider using TG&A for registration also. Would need to get compare costs with Nursing Network and consider all in one service for conference events
· The application for the Spring conference was completed and approved for 8 contact hours. Assisting DD I, Juby V., on planning Spring 2020 conference.  Handouts for the Spring conference will be available on the ILSPAN website 2 weeks before and after Spring conference date. Emails sent to Spring conference speakers to provide and support learners with a presentation handout. ILSPAN will need to clarify vendor process and benefits tiers for each donation amount for future conferences 
· Education Committee members are Heather Tranter and Alexis Nicpon. Lorrie Riggins resigned from committee
Membership Committee Report:  Fe Castro 
· [bookmark: _Hlk17130723]Provided list of updated membership
· $450.00 check from ASPAN for membership fees deposited in December 

Publications Committee Report:  Judith Kinnavy BSN RN CAPA
· Posted info on upcoming Certification Review (ASPAN Seminar) in our break rooms
· I continue to post copies of PeriScope, Breathline in break rooms to promote ILSPAN/ASPAN
· Upcoming newsletter articles: Winter 2020 Liz-Marijuana; Spring 2020 Juby-Total Joints; Fall 2020 Alexis-Teachback in Patient Education
· Waiting to hear from Laura Martinez re: poster presenters who may write for newsletter
Research Committee Report: Laura Martinez
· None
Technology Committee Report:  John Pittman RN
· WISPAN has asked us to post their flyer for their Winter conference on our website
· Consider hiring a graphic artist or marketing firm to develop poster or poster boards that we could deliver/mail to facilities with a PACU? Or simply make an “advertisement” video/slideshow to be sent to managers of PACU to show to their staff. Much like Union organizers send to companies
· Should we send an E-Blast to members with information on joining our BOD meetings?
· Spring conference flyer will be emailed to contact list
· Videotape conferences and utilize fee-based distribution of videos with a link to a post-test and certification of CE credit. Market individual speakers for 1 CE each or the whole conference?

Unfinished Business
1. 2020 Spring Conference Update: Registration, Food, Awards & Prizes
· Juby leading
· Registration at 7:00 a.m., start time at 7:45 a.m.
· Vendors and speakers are all set 
· Only 3 BOD members have registered. Everyone needs to register asap
2. 2020 Fall Conference Planning Update/Price
· Hasima is heading
· Scheduled tentatively for October 17, 2020
· Save the date will be sent out end of February
· Currently 4 speakers
· Conference venue TBD. Will have a venue to accommodate approx. 50 people
3. Nursing Network Update
· Will stay with Nursing Network. New contact person is very receptive
· Conference evaluations will be done by TG&A. All registered will receive email. Portal on website to access evaluations. Directions are provided
· Lorena and Cheryl polled other components, 95% are using Nursing Network
4. Feed My Starving Children
· Scheduled for January 25, 2020 at 8:45am
· Have 17 people signed up to volunteer. John will close out sign up on website
· All to wear red shirts
5. Advanced Degree Scholarship
· Have 1 National conference scholarship applicant
· Advanced degree scholarship policy done. Cheryl to send out to vote for approval
6. ASPAN Summer/Fall seminars
· Certification review scheduled for February 8, 2020. Only 3 people have registered, will need minimum of 20. Otherwise, will need to cancel review class 
· Need summer seminar by February 15, 2020. Liz agreed to coordinate
7. Publications/Newsletter Article Due Dates
· Marijuana by Liz – Winter 2020
· The Nurse and the Personal use of Marijuana by John – due by April 1st for Spring 2020. This is a follow up on the Winter education article written by Liz to discuss impact of marijuana on the nurse
· Total Joints by Juby – due by August 15th for Fall 2020
· Teachback in Patient Education by Alexis – due by December 1st for Winter 2021
· Two poster presenters (Melissa and Antonella) considered for future articles
· Looking for article regarding Clinical Informatics  
New Business
1. National Conference 2020
· BOD attendance: Cheryl, Lorena, Laura, Hasima 
2. Succession Planning/Recruitment 2021
· The following positions are up for election this March: VP/Pres-Elect, DD2, Treasurer
· Liz running for VP/Pres-Elect. Need profile for upcoming newsletter
· Liz looking for a DD2 replacement. Will need profile for that candidate also
2. PANAW 2020/Proclamation
· February 3 – February 9
· Need to submit for Proclamation. Never received last year 
· Will send flowers ($50/each) to two nurses in each district. Will be random drawing. Elena to send flowers
· Will send an e-blast for PANAW applications 
· John will open a new Facebook account – advertise PANAW
3. Review of meeting dates 2020/2021
March 6, 2020       4-8pm
July 17, 2020         4-8pm (Policy & Procedure review)
July 18, 2020         8-12pm (Annual budget audit & BOD meeting)
October 16, 2020   4-8pm
January 9, 2021     9-12pm (conference call) 


Next BOD Meeting
March 6, 2020 – 4pm

Adjournment
President Cheryl Gallet adjourned the meeting at 11:46 a.m.


Respectfully submitted by Lisa Mendoza BSN RN CAPA
Secretary, Illinois Society of Peri-Anesthesia Nurses






