2019 NCAPAN BOD Retreat
November 1-3, 2019
Isle of Palms, SC

Present: Jennifer White, Marche Tucker, Robin Davis, Michele Sanders, Sherri McVay, Adam Combs, Karen Baird, Susan Knowles, Ashley Whittington, Angela McClendon, Sonja Garner, Tamara Barnett, Donna Hutson, Kathy Sandel, Jennifer Harris, Michele El Massri
Motions/Approvals
Karen Baird made motion, Adam Combs seconded, all voted to change Webmaster and Newsletter Editor to Director of Communication
Adam Combs made motion, Michele Sanders seconded, all voted to change titles of positions to ”Director of”.
Karen Baird made motion, Marche Tucker seconded, and all voted to bond the position of the treasurer.
Robin Davis made motion, Marche Tucker seconded, and all voted to reimburse Piedmont district for CEUs obtained.
All changes made to Bylaws/Policy and Procedures/Strategic Plan were motioned, seconded, and approved.
Ashley made motion, Adam seconded, and all voted for Districts to follow state bylaws.
Voted on 3 undergrad scholarships for Wayne Community students for $500.
RN-BSN scholarship application to be awarded with the stipulation recipient attends meeting.
Miscellaneous
Google Calendar available to all board members with events for next year.
Change our NOY application to mimic The Great 100.
District Treasurers should plan to attend March BOD meeting.
Responsibilities
Susan: write up for website/e-mail blast about JBI
Adam: show changes made to bylaws and send out to members
Marche and Adam:  develop template for district annual treasury report
Jennifer White: 
[bookmark: _GoBack]	-send letter to Adam for new and renewing members
	- meet with insurance agent in regards to bonding treasurer
Marche: 
-send letter out to remind district presidents of duties (follow NCAPAN bylaws, Google Calendar, remind treasurers to come to march meeting)
- send letter to all district treasurers via presidents with annual treasury report template (due Jan 31)
Tamara:
-creating letter template for nominees for NOY
	-working with DIL on logo and state map
Robin: 
-submit NCNA application by Wednesday November 6
-submit education committee info to Ashley for P&P
Chris: send list of affected counties of redistricting to district presidents, so presidents can reach out to members
Education Committee: rubric for scholarship awards
Donna: Add scholarship recipient expectations to application
Susan: contact Courtney to assist with doing live meetings with speaker and CEUs. Using our on technology.
NCNA Education
Robin primary Nurse planner for the board and head of education committee. Working on application to submit on Wednesday Nov 6 for provider status.  Discussion about providing 1 contact hour for free and charging small fee for multiple hours. 
Discussion on providing video library of CEU’s that can be accessed by each district.
Share contact information of speakers with each district president to help facilitate speakers for each district.
Redistricting
Johnston and Alamance county to Triangle district
Moore county is going to SouthEast
Lincoln Gaston and Cleveland is with Piedmont
Meeting Dates for 2020 (added to NCAPAN Calendar)
January 9 Thursday 6pm (webex) 
March 7 10am (Winston Salem) (Sherri to secure location)- Budget
May 21 Thursday 6pm (webex)
August 15 Saturday 830am (webex)
September 26 6pm (State Conference-Asheville)
Crisis Manual
By January 31 District treasurers send Chris Account numbers and passwords included on treasurer report and who name and address institution is on the account.
Gather all information and compile together.


