North Carolina Association of Perianesthesia Nurses
	Purpose: NCAPAN Board Meeting
	Leader: R. Davis
	Time Keeper: A. Combs

	Location:  Webex Meeting
	Date: 8/10/2019
	Time: 8:30-10:00

	Attendees: A. Whittington, A. Combs, C. Brown, K. Baird, J. White, R. Davis, S. Knowles, M. Tucker, C. Ford, A. McClendon, S. Garner, G. Young, T. Barnett, K. Sandel, D. Hudson, Krista (for Sabre)


	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to order
	Robin
	5 min
	

	Minutes from 
05/18/2019
	Ashley
	5 min
	No questions about previous minutes. Minutes approved.

	Budget Report
	Chris
	5 min
	Report e-mailed out to Board. 

	Website Report
	Adam
	5 min
	31 people registered. Early bird registration deadline ends Sept. 1st.  Meetings minutes posted. BOD list needs to be updated. Always need updates from each district.  Kathy Sandel will take over Website after state conference.

	Research Report
	Susan
	5 min
	No new research provided. Susan to present table of information on research and quality improvement at State Conference.

	Govt Affairs Report
	Angela
	5 min
	NCNA Conference Sept. 19-20th in Winston Salem. Angela plans on attending.
Angela to work on proclamation for 2020.

	Public Affairs Report
	Tamara
	5 min
	Marche and Jennifer nominated for Great 100. Received 1 nomination for Nurse of the Year. Deadline extended until August 16th.  RN for Duke who is a member received the Great 100 award. Angela to provide more information to be presented at State Conference.

	Education Report
	Donna
	5 min
	Reached out to student nurses from the conference. No response. Extended deadline for scholarships until Sept. 15th. Donna to follow up again with student nurses.

	State Conference Update
	Adam/Ashley
	10 min
	Early Bird Deadline ends Sept. 1st.  All paperwork signed with hotel. Restaurant reserved for BOD meeting Saturday evening.  Meet and greet Friday night on the Patio. List to be sent out with the needs of the children’s hospital. Each district needs to bring at least 2 quality door prizes. ABPANC  will be represented. Remember to remind everyone to print receipt at time of registration. Angela to bring NCNA information to display on table. Adam needs original proclamation to display at conference. Over half of room already booked. Book your room ASAP.


	Coastal Chapter conference
	Robin
	5 min
	Requested conference for Nov 15th in Wilmington. Triad doing a conference Oct. 19th. 

	CDI attendees
	
	10 min
	Susan, Robin, Jennifer, Marche, Kathy Sandel, Michelle Saunders (triangle and hopefully an incoming board member), Michelle El Masseri (piedmont and hopefully an incoming board member) , Lisa Cobb (Piedmont), Sonjia Garner (incoming Downeast Chapter President), Pam DeGeorge (incoming Coastal Chapter President), Krista (southeast district) 

	Nurse planner resignation and future plans
	Robin and Jennifer
	5 min
	Laura resigned as nurse planner.  Nurse planner needs to be Master’s prepared. One person in each district needs to be willing to help nurse planner. Gerri, Sonja, and Susan willing to help. To be discussed further at State meeting and retreat. 

	Vote for new members who have submitted willingness to serve and board member structure for 2019-2020
	Jennifer
	5 min
	Michelle El Masseri (Member at large), Michelle Saunders (Member at large), Sonja Garner (Downeast President), Jennifer Harris (Member at large) all voted in by all present at meeting. No opposition.
Donna is staying on as Director of Education.

Kathy Sandel is taking over the website.
Krista and Pam to submit willingness to serve forms.

Mentor needed for each of the new members. Adam- Kathy Cathy and Karen- Michelle E. Kathy Sandel- Michelle S Ashley-Sonja Robin- Krista and Pam Marche- Jennifer

	Board Retreat 
	Jennifer 
	10 min
	Down payment made for retreat. November 1st-4th. Team building on Friday. Work on Saturday and Sunday. Check out on Monday. Limited parking. Marche, Robin, and Susan to do a team building exercise. Anyone else interested please email Jennifer. 

	
	
	
	Please send preferred email and phone number to Jennifer and Adam.
Please look at your Gold Lead assignments and submit your documents and pictures to Google Docs.

Gifts for Debbie and Judy to be discussed via e-mail. Guidelines to be added to minutes and P&P.
Discussion about adding pictures of board member’s to website. Send picture you would like to use to Adam. 


