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Let’s start with you…

Make it personal.



Personal Vision

…a working mother of boys

…a scientist

…impacting the masses



What’s in your toolbox?

Are good leaders born or made?



Absolutely Necessary



Envision Yourself

• Physical Appearance

• Media Training

• “Blink” Malcolm Gladwell

• Presence



Translation of  Intellectual Prowess

• Story Telling

• Demonstrate Personal Commitment

• Use of Voice

• Confidence & Competence

• “Dear All…”



Role Models

• “I’ll put you on the list.”

• “What is the difference between risk-taking and 
risky behavior?”

• “You don’t have to answer immediately.”

• “Wear matching underwear.”



Clarify the action…

RISK TAKING

I will do the things I’m afraid to do, but which 

I know should be done.  Sometimes this will 

mean asking for help to do that which I 

cannot do by myself.



Be willing to debate…

“You must be fair to the individual, you 

must be

‘fairer’ to the organization.”

How does this strike you?



Leadership Style/Options

• Role Modeling

• Authority

• Consensus Building

– Belief in Group Process

• Respectful Inquiry

• Power



Who has power?

• Not related to title

• Not related to direct reports

• Everyone has some form of power that can be 

leveraged effectively with the right people, at the 

right place, at the right time



A Definition to Consider

Power is the capacity to affect another 

person’s situation and/or compel others 

to do something they may not have 

done otherwise.



The Value of  a Consistent 

Message

What would yours be?



“If  it is one of  us, it is all of  us.” 

(MacArthur, daily)

“The quality of connections between workers 

is more important than the quality of each 

individual.” (McDaniel, 1998)



“The Hook”

Bring my spirit to an entire 

organization



Components of  ‘Spirit’

• Pace/Energy

• Values

• Interpersonal Relationships

– Family First

• Calm

• Clarity

• Shameless in my Zeal for Nursing



You can hold people accountable for showing 

up on time and for fulfilling the terms of their job 

descriptions, but you cannot hold them 

accountable for being committed and engaged.  

You cannot hold people accountable for caring.  

It takes a spirit of ownership for those things to 

happen.



Today’s “Hook”

The Next Generation



Today’s “Hook”

The Next Generation



What is a inspirational 

leader?



Garnering a Critical Mass of 

Effective Followers



What is a transformational 

leader?

Once a critical mass of people makes the 

commitment to their personal transformation, 

it will inevitably have a positive 

transformative impact on the entire 

organization.



Philosophical Alignment

• Organizational Values

• Integrity of your ‘boss’

• “The organization must be ethical,” Dr. Francis 

Moore

• With those whom you lead



What about your leadership 

responsibilities?



Primary Challenges as a Vice President

• Organizational accountability

• Fiscal responsibility

• Consistency in clarifying the vision

• The lure of daily operations

• Balance



Balance

The left brain counts and the right brain matters.  

Part of the art of leadership is knowing how to 

balance, and how to integrate, left brain discipline 

and right brain creativity.

Can you find a buddy?



“I consider this a leadership 

issue…”

• How can I assist?

• When will I see your plan?

• Let’s make it easier, not harder, for your staff to be 

successful.



What brings you back each 

day?



No Two Days Have Ever Been the 

Same

• Recognition of Patterns

• Transference of Knowledge

• Knowing when the pieces don’t fit

• The ability to seek consultation



Respect the Effort Involved

• Your Own

• Your Family’s

• Peers

• Colleagues



Remain Grounded

It is a privilege to lead


