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INTRODUCTION
Group Leadership, Officers, Elections

This Professional Nursing Association is an affiliate of the National Education Association through a group membership in the National Association of School Nurses.  MASN is a unified state association with NASN.

Registered Nurses interested in School Nursing are eligible for voting membership in this association.

The officers/executive committee of this association shall be an immediate past president, president, vice-president, secretary, treasurer, and the representative on the NASN Board of Directors in accordance with NASN requirements.  Other chair officers may be elected with the approval of the group at a regular business meeting. Chairs of committees may be appointed by the president and may serve on the executive board, or act as a consultant to the board; at the request of the president.

The regular term of elected officer positions shall start at the adjournment of the annual meeting at which the officer is elected, with the exception of the NASN BOD state representative.  The NASN representative is elected in the spring meeting of even years and begins serving on the national board the fall of that year.

No member shall serve more than two consecutive terms in the same office.  
Vacancies in office, other than that of the president shall be filled by appointment of the president with the approval of the executive committee. 

Election of officers shall be by printed ballot if more than one candidate for office is being considered.  Nominations from the floor with a verbal consent to serve if elected, will become part of the slate for election.  If only one candidate is presented by the nominating committee or from the floor, the candidate shall be elected into office by general consensus of members voting during the meeting.

A majority vote of members present, entitled to vote by a paid-up membership in good standing and voting, shall constitute an election.  

Any tie vote shall be decided by lot. 

If a vote is conducted by mail, the Association shall provide double envelopes in which the ballots shall be returned.  Ballots shall remain sealed until counted in the presence of at least one executive committee member and at least one association member.

The nominations committee shall consist of two members of the Association to be appointed by the president.  One new member is appointed at each spring meeting to serve a two-year term.  They shall prepare a ticket of candidates to be elected at the annual fall meeting.  The ticket shall consist of two or more members, if possible, to fill vacancies in each office, who have consented verbally or in writing to serve if elected.

The officers shall arrange for bi-annual meetings of the Association.  Location of the meetings is to coincide with the MEA/MFT two day conference each fall, and with an Association workshop or conference each spring.

A quorum at any meeting of the Association shall consist of one officer and ten members in attendance.  Business can be conducted only in the presence of a quorum.  

Other meetings may be held at the call of the president. 

These rules may be amended at a regular spring or fall business meeting by two-thirds vote of the members present, entitled to vote, and voting.  Proposed amendments shall be sent to members at least thirty days in advance of the meeting. 





OFFICE AND DUTIES OF THE PRESIDENT`

The president shall be elected in the odd years at the annual fall meeting of the association to serve for two years or until a successor is elected.  The regular term of presidency shall start at the adjournment of the fall meeting in which the president was elected.

No member shall serve more than two consecutive terms in the same office. 

THE PRESIDENT SHALL:

1. Be the chief elected officer, representative, and spokesperson of the Association
2. Promote the missions and goals of MASN and NASN
3. Develop the agenda and preside at all meetings of the association and executive committee
4. Hold executive committee meetings and conference calls as needed
5. Appoint any special committees necessary to further the work of the Association
6. Appoint one new member at each spring meeting to the nominations committee
7. Assist ongoing communication with executive committee and association members via the listserv and website.
8. Be authorized to appoint a substitute to fill the place of a missing officer for annual meetings, executive committee meetings, or attendance at the NASN board of directors meetings NASN Director, Montana
9. Communicate with general membership through a president’s message on the MASN website



OFFICE AND DUTIES OF THE VICE PRESIDENT

The vice president shall be elected in the even years at the annual fall meeting of the association to serve for two years or until a successor is elected.  The regular term of vice presidency shall start at the adjournment of the fall meeting in which the vice president was elected.

No member shall serve more than two consecutive terms in the same office. 

THE VICE PRESIDENT SHALL:

1. Serve as an executive committee liaison to MASN committees and other groups (as designated by the president).
2. Attend all meetings of the association and executive committee. Report on all committees twice annually and check in quarterly.
3. Maintain ongoing communication with the president to coordinate the work of the organization in order to advance the health of students and the practice of professional school nursing
4. Serve as liaison with committees, workgroups and task forces; to the executive board. 
5. Perform duties of the president and become the president in the event of a vacancy in the office of presidency during the regular term of office
6. Chair recognition and distinguished service awards committee and order recognition awards (such as School Nurse of the Year Award) to be presented to the recognized member by the presiding president at the next scheduled business meeting following the selection of the award. 
7. Provide a welcome letter from the Vice President to the MASN website on an as-needed basis.


OFFICE AND DUTIES OF THE SECRETARY

The Secretary shall be elected in the even years at the annual fall meeting of The Association to serve for two years or until a successor is elected. The regular term of the secretary shall start at the adjournment of the fall meeting in which he / she was elected.

No member shall serve more than two consecutive terms in the same office. 

THE SECRETARY SHALL:

1. Attend all meetings of the association and the executive committee.  Present minutes of previous meeting to members for approval and or amendments.

2. Record and maintain the minutes of the proceedings of all meetings / conference calls of the executive committee, annual meetings, and other meetings called by the acting president.

3. Maintain current membership records and organization history with the assistance of acting MASN president, MASN Treasurer and NASN staff

4. Correspond with president (or designated executive committee member in absence of the president) regarding budget requests.

5. Prepare and publish business meeting minutes at each annual meeting and as requested by active members.





OFFICE AND DUTIES OF THE TREASURER

The Treasurer shall be elected in the odd years at the annual fall meeting of The Association to serve for two years or until a successor is elected. The regular term of the treasurer shall start at the adjournment of the fall meeting in which he / she was elected.
No member shall serve more than two consecutive terms in the same office. 

THE TREASURER SHALL:
1. Attend all meetings of the association and the executive committee.  Present financial reports to members for approval and or amendments.
2. Record and maintain the financial records of all meetings / conference calls of the executive committee, annual meetings, and other meetings called by the acting president.
3. Maintain current membership records and organization history with the assistance of acting MASN president, MASN Secretary, and NASN staff
4. Monitor MASN income (in collaboration with NASN unified dues structure) and expenses.  Maintain MASN checking and savings account in regards to member dues collection and reimbursement to members providing receipts for award purchases, NASN Director, Montana expense reimbursement for meeting and conference attendance, food and travel, etc.  Deposit all incoming funds and pay outstanding encumbrances in a timely manner.
5. [bookmark: _GoBack]With the assistance of MASN members, seek sources of additional funding for MASN.
6. Correspond with president (or designated executive committee member in absence of the president) regarding budget requests. 
7. Prepare and publish finance reports at each annual meeting and as requested by active members.
8. Prepare and submit annual 501 (c) (3) Form 990 MT Corporate report to the Montana Secretary of State in an accurate and timely manner.




OFFICE AND DUTIES OF THE NASN DIRECTOR, MONTANA

The NASN Director, Montana, shall be elected during an even year at the spring MASN business meeting and shall serve a four-year term. The NASN Director, Montana shall begin serving beginning January of the following calendar year.

THE NASN DIRECTOR, MONTANA SHALL:
1. Commit to the NASN mission: To optimize student health and learning by advancing the practice of school nursing, and to the NASN vision: All students will be healthy, safe and ready to learn. 
2. Be a current, active MASN and NASN member, and must have been an Active member for at least one year prior to serving on the Board of Directors. 
3. Be elected or appointed to a four-year term at the annual MASN Spring Meeting and shall take office the following January, or at the NASN Board of Directors Winter Meeting.
4. serve no more than one four-year-term at a time with the following exceptions: 
          A. A director who has been elected or appointed to serve an unexpired term shall be 
               eligible to serve an additional four year term; and
          B. The currently serving director may serve one additional year if the affiliate has a lack  
                of qualified candidates.  Notification of any exceptions to the term limitation stated 
                herein shall be made in accord with procedures outlined in the policies and 
                procedures established by the NASN Board of Directors; and
          C. A director may be re-elected to serve on the NASN Board of Directors after being off 
                the Board for at least four years.
     5.  Act as official spokesperson from MASN to NASN and from NASN to MASN.


OFFICE AND DUTIES OF THE NASN DIRECTOR, MONTANA, continued

     6.  Communicate national information to the state organization in a timely and 
          comprehensive manner through appropriate channels: website, email, live presentation, or 
          additional means of technology. 
     7.  Provide leadership for membership recruitment. 
     8. Attend all NASN Board of Directors meetings and the Annual Meeting.  If unable to 
           attend, an alternate may be designated.
     9. Attend MASN business meetings and conferences each fall and spring.  If unable to 
           attend, a report will be forwarded to the president prior to the scheduled meeting.             
     10. Participate in communications with the NASN Business Office, Executive                    
           Committee, and other Directors in a timely manner.     
     11. Submit state information as requested by the NASN Office, including affiliate reports.
     12. Serve as an active member of a NASN strategic policy committee by:  
           A. participating electronically or in person in all strategic policy committee meetings.
           B. participating in the development of all NASN policies and positions as requested by  
                the Executive Committee.   
           C. participating in the development of NASN Position Documents.
           D. presenting evidence-based information pertinent to issues presented in strategic policy                
                committee meetings and in the Board of Directors meetings.
     13. Advocate for Montana students and school nursing services with Montana’s senators and 
           representative in the U.S. Congress.
 


OFFICE AND DUTIES OF THE POLICY COMMITTEE

The members of the MASN Policy Committee shall be elected by the membership at the fall MASN business meeting and serve for a two-year period or:
Shall be appointed at any given time by the MASN president and serve at the pleasure of the MASN president.

The Policy Committee will consist of three or more Active members of MASN at any given time.  

One or more members of the Policy Committee shall be chosen by the Committee members to serve as the Policy Committee chair (chairs).  The Policy Committee chair (chairs) shall be members of the MASN Executive Board and shall attend all Board meetings.

THE MEMBERS OF THE POLICY COMMITTEE SHALL:

1. Commit to the NASN mission: To optimize student health and learning by advancing the practice of school nursing, and the NASN vision: All students will be healthy, safe and ready to learn. 
2. Report directly to the MASN president and the MASN Executive Board.
3. Represent Montana school nurses in their diversity and affect positive change in various areas of the state demographic.
     4. Participate on behalf of and in association with the MASN president and Montana school                 
         nurses in programs, meetings, committees, task forces, and organizations which relate to               
         and affect the health and education of students.
     5. Articulate the role of the registered, professional school nurse.
     6. Educate stakeholders and the general public about the impact of school nursing on student  
        safety, health, and ability to learn.
     7. Advocate for health, education, current best practice, coordination of care, and  
          accessibility for all Montana students.
     8.  Utilize evidence-based school nursing research to affect change.
     9. Collect data related to school nursing practice in Montana.
   10. Participate in the legislative process.

OFFICE AND DUTIES OF THE MASN WEBSITE EDITOR

The MASN WEBSITE EDITOR shall be appointed at any given time by the MASN president and serve at the pleasure of the MASN president.

THE MASN WEBSITE EDITOR SHALL:

1. Attend all meetings of the association.  If unable to attend, notice will be given to the president prior to the scheduled meeting.

2. Gather information from elected officers and general membership of MASN and update and edit the MASN website through the year. 

3. Maintain ongoing communication with the president and general membership of MASN to communicate the activities of MASN and NASN (as reported to the website editor by NASN Director, Montana).

4. Review all correspondence and requests forwarded to the MASN website editor and include appropriate information on the MASN website in a timely manner.

5. Manage website member access.  Promote MASN member access. For example, broadcast emails and/or post a “how to”. 



OFFICE AND DUTIES OF MEMBERS OF THE MASN NOMINATIONS COMMITTEE

The nominations committee shall consist of two members of the Association to be appointed by the president.  One new member is appointed at each spring meeting to serve a two-year term.

MEMBERS OF THE NOMINATIONS COMMITTEE SHALL: 
1. Prepare a ticket of candidates to be elected at the annual fall meeting and at the spring business meeting when a new NASN Director, Montana is needed.
a. The president and treasurer shall be elected in the odd years and the vice-president and secretary shall be elected in the even years at the annual fall business meeting.
b. The NASN Director, Montana shall be elected at the spring meeting in every other even year and will begin serving on the NASN board in January of the year following the election. 
2. The Nominations Committee shall present the School Nurse of the Year award at the annual MASN spring business meeting.
3. Ballot tickets shall consist of two or more members, if possible, to fill vacancies in each office, who have consented verbally or in writing to serve if elected.  The election of officers shall be by printed ballot if more than one candidate for office is being considered. Nominations from the floor with a verbal consent to serve if elected, will become part of the slate for election.  If only one candidate is presented by the nominations committee or from the floor, the candidate shall be elected into office by general consensus of members voting during the meeting. A majority vote of members present, entitled to vote by a paid-up membership in good standing and voting shall constitute an election.  Any tie shall be decided by lot.
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