Philadelphia Coordinated Health Care (PCHC) is in the process of developing a “Train the Trainer” session for nurses. Please take a few minutes to answer these questions to guide our dysphagia training development.
1. What is your role regarding the implementation of a dysphagia diet at your agency? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Are you involved in the training of direct care staff on dysphagia diets (preparation of a modified diet, general information on dysphagia, risks of dysphagia, etc.) at your agency? 
Yes

No


If you answered “Yes,” how do you train direct care staff on dysphagia? (Circle all that apply)

a) Lecture on dysphagia, risks of dysphagia, etc.
b) Hands-on demonstration of each individual’s diet modifications?
c) Observation of direct care staff modifying food/liquids and assisting individuals at mealtimes
d) Periodic follow up trainings and competency checks
e) Other (please describe)
________________________________________________________________________________________________________________________________________________

3. What challenges have you faced supporting an individual with dysphagia or regarding the training of direct care staff? Please describe. 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Who do you contact to clarify/get more information regarding an individual's dysphagia diet and care plan? (please specify) ____________________________________________________________________________________________________________________________________________________________
5. Are there any materials or tools you find helpful in your support of individuals and/or training of staff regarding dysphagia? If so, please describe. ______________________________________________________________________________________________________________________________________________________

6. Do you have any suggestions for improving the support of an individual with dysphagia? ____________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________
