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March 2, 2018



Attendance 
Judith Kinnavy, Cheryl Gallet, Elena Lehr, Lorena Manalasan, Joelle Felumlee, Jane Reinschmidt, Rose Ziffra, Paige Rummage, Carolyn Kiolbasa, Mary Higgins; Guests were Sylvia Baker, Linda Beagley, Lisa Mendoza, Lola Rivera, Nancy Strzyzewski.

Call to Order  
The meeting was called to order at 1623. 

Appointment of Time Keeper
Carolyn Kiolbasa was appointed by Judith Kinnavy.

Additions/Deletions to Agenda
Ǿ

Consent Agenda
Motion to approve consent agenda and January 2018 minutes motion made by Elena, 2nd by Rose; motion passed 7/8.
Motion to accept submitted reports, after review of amended report emailed from Jamie Danks, made by Judith, 2nd by Rose; motion passed 7/8.

Board Reports 
The following reports were submitted prior to the meeting. Reports have been edited for these minutes and information within follows the Strategic Plan. 

President’s Report: Judith Kinnavy RN BSN CAPA
· Continued partnership with Chamberlain School of Nursing.
· Plans in the works for upcoming summer certification seminar sponsored by Lorena.
· Presented to Advocate-wide Peri-op Council re: ILSPAN Spring Conference& shared our membership video with the help of Mary & Lisa. Plan to share membership recruitment video with hospital managers/unit educators. Need to expand our contact list. Video placed on Facebook & web-site as well as e-blast. I’ve created a poster “WHY JOIN ILSPAN?” for Good Samaritan and will display it at our Spring Conference.
· DD’s have been sent script for non-renewing members which entails handwritten notes followed by phone contact. This will be started after Spring Conference once our new DD2 is in place.
· Draft of advanced education scholarship from Latisha forwarded to BOD for follow-up.
· General membership survey results to be assessed by BOD.
· I continue to work with Publications on editing articles for Peri-Scope.
· Sent out PANAW information (and Spring Conference brochure) to Advocate Peri-Op Council via email along with membership recruitment video.
· Cheryl requested and received Governor’s proclamation for PANAW-displayed at Good Samaritan that week-will bring to Spring Conference.
· Will review poster presentations at National Conference in April.
· We must all prioritize succession planning for Publications Chair. All BOD needs to recruit!
· Otherwise we are in good shape with succession planning for all BOD positions. Welcome to Lisa who will transitioning into the Secretary position. And welcome to our other Board members who are running for positions (results TBA!)
· I wrote a letter for member recruitment of non-member certified nurses-currently editing with Mary and then will be sent out to those nurses. 
· Manager/unit educator listing on website should be added to by ALL BOD as contacts are received. All BOD is requested to contribute. (contacts to be sent to Tech Chair)
· Schools of Nursing listing on website should be added to by ALL BOD as contacts are received. All BOD is requested to contribute. (contacts to be sent to Tech Chair)
· Recruitment videos placed on Facebook, e-blasts and website. Priority is to explore other ways to send out to contacts.
· Continue to assess Nursing Network efficacy with post-conference evaluation process.
· I submitted our Gold Leaf application. We are in a good position to accomplish great things in 2018. 
            Requests for all BOD: 
-Please recruit for Publications Committee/Chair.
-Be proactive in sending Nursing School/Manage/Unit Educator contacts to Tech Chair for -  inclusion on website. As we compile these contacts, we must use them to publicize our conference and recruit members. 
-We need to decide on a theme for Component Night at National.
-Venue for ILSPAN get-together at National must be determined. Any volunteers to do so?
· Thank you to Joelle for bringing so much to the position of DD2-so glad that you will be continuing the Board. Paige, you have done a stellar job with Interim Tech Chair. Your quick response to requests has made my job so much easier and has resulted in real improvement in the tech arena. Cheryl, you have been a great Secretary. On to a new challenge! You know you have all our support- thanks for easing the transition by taking on the President’s role.
· Thanks everyone for all you bring to our organization. Thanks to you we are a healthy component with all sorts of possibilities!
· It has been great being your President for the past year-looking ahead to the year to come.

Immediate Past President’s Report: Rose Ziffra MSN RN CPAN/CAPA
· Encouraged staff members to attend the ILSPAN Spring Conference. There will be at least 9 staff members attending. One staff member joined ASPAN.
· Reviewing ASPAN Standards with Perianesthesia Nurses at La Grange Hospital.
· Copy of Periscope distributed to the staff; highlighted TAP Block and ERAS articles.
· Reviewed articles from JOPAN on managing chronic patients and Nurse Leader Rounding.
· Wrote “My Memories of Jan Ridder” published at Periscope for increase awareness on who Jan Ridder was and hopefully increase the number of nominations for Clinical Excellence Award.
· Had another Successful PANAW Celebration. It was new for La Grange Hospital- they never celebrated PANAW before. Celebration included:
Posters of PANAW on all the units at LG and HH (PACU, PAT, DS)
            Luncheon- potluck with Day Surgery, PACU, PAT, GI to encourage teamwork; room decorated with ASPAN theme on both Hinsdale and LaGrange Hospital         
             PeriAnesthesia Gifts from Director- renewal of the love for Perianesthesia Specialty
Certification recognition (certified nurses received a special gift- elegant ID holder)
Presentation on ASPAN/ ILSPAN, benefits for advancement of specialty, certification, membership and BOD- a lot of staff showed interest; will attend the conference
Education Presentation: Malignant Hyperthermia; LAST; ERAS 
Presentation of ILSPAN videos created by Jamie.
· The Perianesthesia Theme of HH is organizing to volunteer at Feed My Starving Children around Easter time this year. Other hospitals will be invited.
· Will do a poster presentation at the 2018 ASPAN National Conference in Anaheim, California: “Pre-admission Testing in Person to Phone Conversion Project”.
· Will bring the posters to ILSPAN Spring Conference “PAT” and “New Day Surgery: Patient Centered Care” presented in the last ASPAN Conference.
· Continuously encouraging the staff to be involved.
· PACU Hinsdale Hospital with 100% certified nurses were recognized in Perianesthesia applause. 
· Recruited a staff member to be a member of ASPAN/ILSPAN.
· Will continue the partnership with Chamberlain University. Chamberlain will give new information to ILSPAN if there is any so ILSPAN website will be updated.
· I will be at the Representative Assembly during the ASPAN Conference serving in the Nominating Committee.
· Being involved in ILSPAN is one of the greatest thing that happen to me. Thanks for sharing your processes, for your kindness and support. I will forever cherish our friendship.  Please reach out to me if you need anything. Thanks again.

Vice-President’s Report:  Latisha Washington MSN/ED BS RN CNOR
· Advance education scholarship policy (draft) emailed to BOD.
· No scholarship applicants to process.
· Manager information submitted for Swedish American Health Systems.
· No new nursing school contacts obtained.
· Election ballots created.

[bookmark: yui_3_16_0_ym19_1_1483558289847_5225][bookmark: yui_3_16_0_ym19_1_1483558289847_5226]Treasurer’s Report:  Elena Lehr RN CPAN
· Preliminary Budget for Year 2018-2019

INCOME
Membership (630)		15,750.00		
Checking Act Interest		         2.00		
CD Interest		     150.00
Vendor Income		   2900.00
Seminar Registrations 		18,000.00
	Total		36,802.00

EXPENSES
Award Jan Ridder (1)				         400.00
Award Recruiter of Year (1)			         105.00
Award CPAN CAPA (3 at 300/ea.)              900.00 			
Award PANAW (2/$200 ea.)			         400.00	
Awards Recertification (4 at 200/ea.)	             800.00 		 	
BOD ASPAN RA (½ upfrnt)				 3,000.00		
BOD ASPAN (up to 1000/ea. Pd after event) 10,000.00 (non-RA BOD) reduce to 6 ppl eligible?
BOD LDI (split among attendees)                  1,000.00                             reduced from 2,500?
BOD Lodging			                   2,000.00			
BOD Mileage			                   3,400.00			
BOD Misc. (BOD food at mtg)			           200.00			reduce from 600
BOD per Diem			                   1,500.00
BOD Computer Stipend				           450.00
Business Bond Fees/ Filing fees			  330.00			
Business Website Hosting 			   133.00 plus approx. $600.00 off of Spring & Fall Reg	
Business NC Expenses			 	           250.00	
ILSPAN donation- ASPAN (Legacy for Life) 1,000.00                          
ILSPAN donate to ASPAN (hail, honor, salute)150.00 (50/ea.)
Magaly's scholarship, yrly till 2021                  500.00	
NC/ILSPAN EVENING			                    1,000.00			
NC prize- reimburse 1 member 		            400.00			
Business Pay Pal Expenses				   150.00			
Prizes to members attending conf. (Books/etc.) 375.00			
PANAW week $5/member Starbucks card	    3,000.00			
Research Grant (1/ twice a yr.; $2000)               4,000.00		reduced from 2/twice a yr.
Scholarship Fall Conference (1RN 1student)	    70.00			
Scholarship Mission (2/$1000 ea.)	              2,000.00			
Scholarship National Conference (3, ½ upfrt)    3,000.00 (non-board members)
Scholarship Spring Conference (6/ $70 ea,1/25) 420.00			
Scholarship International Conference (3, ½ up)  3,000.00 (1000/ea.)		
Seminar Contact Hour Fee				      128.00
Seminar Food Service 				               10,500.00 			
Seminar Printing/Postage/AV fees	               775.00   			
Seminar Speaker Honorarium				      2,400.00
	TOTAL		                          57,236.00

$18,600.00 over budget; Elena
						
District I Report:  Lorena Manalansan RN CAPA
· Spring Conference March 3rd, speakers Nancy and Chris
· Venue at the Meridian (unable to change to a smaller room per Joyce).  Transition meeting post conference can be accommodated at the Meridian if needed.  
· Boxed lunch will be 45% roast beef, 45% turkey, and 10% veggie.  We had comments last spring about chicken not fully cooked (Meridian’s response was chicken sandwiches were fully cooked, but the feed makes the meat pinker)
· Awaiting response from Greg (Wingate at Wyndham) if meeting can be done at the hotel. 
· BOD meeting on Friday at Wingate all set, early dinner (5 pm) will be sandwiches/wrap (half will be no meat). Will need to know how many BODS will be attending to determine how many sandwiches to order.  Dishes in pans have always been too much for BOD to consume; too much left overs.  
· Handouts to be handed to the attendees the day of seminar are ready to go: 1) program schedule 2) 2018 ILSPAN spring conference evaluations and certificates.
· No more folders this year (another $ saving move)
· 5 raffle baskets (planning to pick winners behind the scene like what Joelle did in the fall to save time)
· Peoples Resource Center is the service project (delegated to committee planning member Sue Nolan)
· 4 poster boards, & easels provided by Meridian
· If everyone agrees we will have ASPAN standards book, and 2 $10 ASPAN certificate for door prizes (no more big-ticket prize like before since we don’t have many 
vendors like before). 
· Applied for an ASPAN seminar, Certification Review., in August. Waiting for response.
· Celebrated PANAW Week, recognizing staff and promoting our specialty practice.
· Will start personal note to members with lapsed membership.
· Looking forward to electronic evaluations this year.  

District II Report: Joelle Felumlee RN CPAN
· Promoted Spring Conference to colleagues and encouraged ILSPAN membership during PANAW week by talking about benefits.
· Developed an ASPAN/ILSPAN quiz to increase awareness of both organizations for peri-op department at my hospital.  Also, initiated conversation with my manager about PANAW that led to purchase of a few PANAW items, as well as lunch and door prizes for one day of the week.
· Will transition out of DD II and transition into Technology Chair.

District III Report:  Jamie Danks RN BSN MSHI CNOR
· ILSPAN Webinars are promoted throughout all the SSM and BJC healthcare facilities in the St. Louis/Metro East area.  
· Early coordination of the ILSPAN 2018 fall seminar: Spring conference is at Southern Illinois University at Edwardsville On October 6th, 2018.  This fall conference will include topics on traveling nursing, Electronic Clinical documentation case reviews.  I am in the process of confirming a pediatric anesthesiologist as well.
· A continental breakfast and a lunch will be served catered by the Morris University Center Catering Service. A block of rooms is being established at the Holiday Inn Express in Edwardsville and the BOD meeting will be held at the Holiday Inn Express conference room. Dinner will follow at the Bella Milano Restaurant in Edwardsville. 
· Worked with ILSPAN members to create new videos marketing ILSPAN for general and succession recruitment.
· Newsletter article requested from ILSPAN member on newly completed research regarding pain for pediatric eye surgeries.
· Posting ILSPAN scholarship information in BJC Healthcare facilities.
· Contributed article on the JBI experience for the ILSPAN periscope.
· Request to known research teams to contribute to Peri-Scope.
· ILSPAN succession recruitment video developed. With today’s technologically savvy nurses we want to take the information to our members in a fun and engaging manner. 
· Developing Mentorship opportunities for component leaders.
· ILSPAN recruitment video developed. With today’s technologically savvy nurses we want to take the information to our members in a fun and engaging manner. 
· Early collaboration efforts with the SSM and BJC healthcare two of the largest healthcare organizations in the St. Louis/Metro East area to bring brown bag lunch mini seminars to these organizations via web ex.

Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Needs assessment Survey Monkey deadline was extended to 2/28/18. Email sent to Mary Higgins, Paige, Joelle to send reminders on Facebook, website and email all members to complete Needs assessment survey. 
· The Save the Date flyer for the 2018 Fall conference was sent to all BOD members to promote 2018 Fall conference on 10/6/18 at SIU. 
· Assisting Jamie Danks on finding topics and speakers for Fall conference. 
· Sent out email to Central DuPage staff nurses reminding them of ASPAN webinars. Lorena (DD I) is requesting ASPAN seminar on Certification review for August 2018.
· Working with Andrew Keller from Nursing Network on testing electronic evaluations, posttests, and certificates for Spring conference. Handouts for Spring conference were sent to Paige to post on website.  Nursing Network would not post. Registered attendees will have to log into their Nursing network account to access handouts for Spring conference. 
· Developed written instructions clarifying the new process for completing the electronic conference evaluation and posttest.  Instructions will be printed for all attendees clarifying the new process. 
· Requesting that the Save the Date for the Fall conference be posted on Facebook and Website under Upcoming Events.
· I pilot tested a new ASPAN on –demand module, Preventing Residual Paralysis and Improving Outcomes in Patients Receiving Anesthesia.  Overall testing results are pending from national office.  

Publications Committee Report:  Jane Reinschmidt BSN RN CAPA
· Working with Carolyn who works at Lurie Children’s on Post-Op Pain article.
· Will be published in Spring/Summer Peri-Scope:  June.
· Published article in Winter Peri-Scope to promote understanding of “the person” Jan Ridder with the purpose of the Jan Ridder Award.  Fortunate to have Rose who worked closely with Jan.
· Created topic specific e-Blast to promote PANAW awareness.  Sent to all members during the week preceding PANAW.
· Carolyn has reviewed posters.
· Jamie has contact with nurse researcher at Barnes Jewish who is willing to write up her abstract for the Peri-Scope. Working out logistics and anticipate Fall Peri-Scope publication.
· Carolyn has reviewed posters.  She has identified person who is willing to write for Spring/Summer Peri-Scope.
· Have begun the mentor/transition process with the intent to turn over my responsibilities to Judith after she completes her term as President.
· Have had minimal response to the Perianesthesia Applause concept.  Two months in a row one member submitted information about her own accomplishments.
· Deadline to submit for the April e-Blast is March 1.  I will extend this deadline for the District Director reports to March 10 as I would like to capture their thoughts on Spring Conference.
· Will send out separate email reminder to District Directors.  
· Worked with Mary to establish best way to plan for Publications needs from Marketing Chair.
· Making good progress with plans for a Pediatric Focused Spring/Summer Peri-Scope.  So far Education Article, Research Corner and Clinical Practice will each feature a pediatric topic.
· Plan to bring transition checklist to Spring Conference and begin that formal transition process with Judith.  
· A PERSONAL NOTE:  My husband and I listed our home last Friday. We anticipate moving to Ohio this spring. Thankfully, electronic communication will allow me to continue stay in touch and complete the transition process.  

Membership Committee Report: Mary Higgins RN BSN CAPA
· Member list as of 2-26-18=Total of 594
District one      417
District two      92  
District Three   68
· 17 out of state but have chosen ILSPAN as their component

Technology Committee Report: Paige Rummage RN BSN CPAN
· Conference handouts posted to website for spring conference attendees.
· Started list of Nurse manager phone/email; only received a few submissions from board.
· Survey promoted with multiple attempts via blast emails, announcements, and Facebook posts. 
· Request for posters posted on Facebook (with extra “boost”) and on blast e-mail.
· Encouraged many co-workers to attend Spring conference, two have signed up. 
· Absentee ballots posted on website, e-blast sent, Facebook post.
· Co-worker suggested for next ILSPAN spotlight, Liz Cumpian.
· Membership application updated on website.
· Trying “boosted” posts. It seems to reach many more people compared to non-boosted posts. 
· Per Dan, NN, will now create all electronic forms which we have requested. 
· Posted ILSPAN meeting minutes and updated strategic plan on website.
· Boosted vs. Non-boosted posts on Facebook:
Facebook gave me $30 free budget to try boosting posts.
· Spring Conference Event boosted for 10 days, $14 budgeted. Reached 664 people and had 25 engagements with the post. 11 people clicked on the link, 1 person shred the post, 1 comment on the post, 6 posts “reactions”, generated 4 page likes for our ILSPAN page.
· Call for Posters post boosted for 4 days, $3 budgeted. Reached 95 people, 4 post engagements. No post comments, shares, link clicks, or page likes, 4 post reactions. 
· Post for the last reminder to take the survey not boosted. Reached 8 people. No post comments, shares, or page likes. 
· I think budgeting a certain amount per year for Facebook posts could be worth it to possibly reach more nurses to attend conferences and other important information or education.

Research Committee Report: Carolyn Kiolbasa RN BSN
· Erin Hoeman, APN, at Lurie Children’s will provide the article on Post-Op Pain Management.
· Have been writing about research process in each Peri-Scope.  For Spring with Pediatric direction will right about the consent/assent process with children.
· Will have research poster from Lurie Children’s on post tonsillectomy ED visits. This has not been presented through ASPAN. The U of C poster presenter has offered to submit her abstract for publication in Peri-scope this spring (EBP project) and Jami has someone willing to write about their project. I need contact information on that person.
· Will have three EBP posters presented at ILSPAN spring meeting. The Univ. of Chicago people had to pull out.  

Unfinished Business
1. 2017/2018 Proposed Budget/Approval
· When discussing the new Scholarship for Advanced Education we will need to include in the policy that a certificate of proof will be necessary.
· 6 BOD members to be reimbursed for National Conference this year vs. the entire BOD.
· Need to start planning on which BOD members will be attending LDI this fall in St. Louis.
· Drop in 30 members currently last year.
· Acknowledge that many of our scholarships go unclaimed each year, which makes the budget over by approximately $2,000.
· Motion to approve the proposed 2018-2019 Budget made by Latisha, 2nd by Rose; motion passed 7/8.

2. 2018 Spring Conference Update
· Currently, 247 registered minus any walk-ins; food ordered for 260.
· Door prize to be ASAN Standards Book (vendors to pass out raffle tickets when members visit their booths).
· ABPAC to give out 2 pens, 2 wristlets.
· ILSPAN to give out 6 conference scholarships & 5 baskets to raffle off. (Thank you Lorena)
· Need to be at venue by 0630 to start set up.

3. 2018 National Conference Planning
· BOD attending will be Judith, Lisa, Paige, Cheryl & Rose via her scholarship.
· Component night theme to be decided via email vote between ‘Blues Brothers’ or Broadway’s ‘Chicago’.  Plan to ask members who will be attending National to help.
· Member reception has $1,000 budgeted, Paige will be planning this.
· Silent auction will be a Giordano’s Pizza Gift Certificate, Rose will be responsible for this.
· Linda Beagley mentioned that there will be a Speaker Development Session available at Nationals & that an ILSPAN member/BOD should sign up.
· ILSPAN will be donating our budgeted amount of $1,000 to ASPAN.
· Hail, honor, & salute to be given to Rose, Jane, & Latisha for $50 each.

4. 2018 Fall Conference Updates
· Jamie to update us as soon as she can.
· Alexis volunteered to help her out; reminder that plans need to be finalized before the deadline of 7/16.

5. Election Updates for 2018 BOD/Absentee Ballots
· Will need to vote at general membership meeting by affirmation for the following positions: President, VP, Treasurer, DD II.  Lisa Mendoza to be appointed Secretary if Cheryl is voted in as President.

6. Research Grant Update
· No activity at this time; consider reaching out to institutions that may be interested; discussion took place on who would be the best person to contact within these institutions.
· Should contact CNE/CNO to encourage the use of our Research Grant.
· Share with ILSPAN members how to use the grant; need to reach out & provide information.

7. PANAW & Recruiter of the Year Awards
· No applicants for the PANAW Award; more awareness must be needed.
· Recruiter of the Year is Lorena for recruiting 5 new members for ILSPAN, she will receive one free ILSPAN membership.

8. LDI
· Potential attendees to be Lorena, Elena, Paige, Lisa, & Joelle.

9. Social Media/Facebook Update 
· Need to ask nursing schools that have Pacesetter if their students need to meet volunteer requirements.
· Any contacts should be sent to ILSPANtechnologychair.com
· Working with NN person to build a better website; would like to see the original contract.
· Trialed Facebook booster service for free to push an event, seems to increase the number of ‘likes’.

10. Membership Update
· There are 598 as of today.
· Still working on how to sponsor free contact hours for ILSPAN members; possibly considering ‘on demand’ contact hours from ASPAN & then reimbursed by ILSPAN with documentation of completion.
· Create a team to strategize details by next meeting; volunteers for this team are Mary, Lola, Alexis, Carolyn.
· Mary sending out emails to new members; currently she is attempting to look back at previous membership lists to see which members did not rejoin to send them out a letter.
· Considering a 2-year membership option & surveying non-renewing members for reasons.
· Like to create a password protected ‘Contact List’ for nursing schools & hospital managers/directors to send important information from the ILSPAN BOD.

11. Publications Update
· Next newsletter has a Pediatric focus for the educational article, clinical practice corner, & research article.
· April e-blast, format is already set; still need DD’s articles.
· Transitioning with Judith currently.
· Summer BOD meeting will need to finalize education topics for 2019 & BOD will have to update the rotation of articles during the policy review.
· Upcoming deadlines:  DD reports for April E-Blast March 10, Articles for Spring Summer Peri-Scope April 1, Articles for Fall Peri-Scope August 15, Articles for Winter 2019 Peri-Scope December 1, 2018.
 
12. ASPAN Seminar Submission for Spring/Summer
· Lorena would like to focus on certification class since most hospitals are pushing for nurses to become certified.
· Would like to see a Certification Review Class; need three tentative dates, Judith submitted this request & has not heard back yet from ASPAN.
· BOD needs to start planning for the Winter Seminar request; Cheryl considering this task for the Oakbrook area.

New Business
1. Designate Strategize Work Team/Budget Audit
· Plan on completing BOD meeting & start budget audit on Friday 7/13; complete audit & review of P&P on Saturday 7/14.
· New president to assign specific policies to each BOD to review & make changes prior to meeting date.

2. Advanced Education Scholarship Policy
· Reviewed draft of this new scholarship, will need to vote on during P&P review meeting; thanks to Latisha for developing this new scholarship.

3. General Membership Meeting Agenda
· Judith to draft an agenda; focus to be on scholarships available, recruitment for BOD & committee positions (willingness to serve), website promotion, social media promotions, & finally the vote for new BOD members.

4. Review of Meeting Dates
· July 13,2018 @1600 BOD MTG & July 14, 2018 @0900 P&P Review/Budget Audit; Location to be in Naperville, IL.
· October 5, 2018 @1600 SIUe.
· January 12, 2019 @0900 Go to Meeting.
· March 2019 TBD Spring Conference.

8. Strategic Plan Review/Update
· Completed & emailed to ILSPAN BOD; to be updated on website.


Next BOD Meeting
July 13, 2018.

Adjournment
President Judith Kinnavy adjourned the meeting at 2040.

Respectfully submitted by Cheryl Gallet MSN RN CAPA
Secretary, Illinois Society of PeriAnesthesia Nurses 
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