
Board of Directors Meeting – Illinois Society of PeriAnesthesia Nurses

January 20, 2018


Attendance 
Judith Kinnavy, Cheryl Gallet, Elena Lehr, Latisha Washington; Lorena Manalasan, Joelle Felumlee, Jane Reinschmidt, Rose Ziffra, Paige Rummage, Carolyn Kiolbasa, Jamie Danks.

Call to Order  
The meeting was called to order at 0915. 

Appointment of Time Keeper
Jane Reinschmidt was appointed by Judith Kinnavy.

Additions/Deletions to Agenda
Ǿ

Consent Agenda
Motion to approve consent agenda and October 2017 minutes motion made by Latisha, 2nd by Elena; motion passed 7/8 (Vote took place prior to Jamie’s arrival to meeting).
Motion to accept submitted reports made by Elena, 2nd by Rose; motion passed 7/8 (Vote took place prior to Jamie’s arrival)

Board Reports 
The following reports were submitted prior to the meeting. Reports have been edited for these minutes and information within follows the Strategic Plan. 

President’s Report: Judith Kinnavy RN BSN CAPA
· Partnership with Chamberlain School of Nursing.
· Upcoming ASPAN Select Seminar coordinated by Mary in Elgin on January 27th.
· Lorena interested in planning summer certification seminar.
· Plan to share membership recruitment video with hospital managers/unit educators. I’m planning on sharing with Advocate (multi-hospital) Peri-operative Council to disseminate among peri-anesthesia staff in 12 hospitals.
· Membership currently being surveyed by Education Committee.
· Cheryl’s TAP Block article to be published in next Peri-Scope issue.
· Working with Publications on editing articles for Peri-Scope.
· Plan to send out PANAW information (and Spring Conference brochure) to Advocate Peri-Op Council along with membership recruitment video.
· Feed My Starving Children was a success!
· We must all prioritize succession planning for Publications Chair. All BOD needs to recruit! Otherwise we are in good shape with succession planning for all BOD positions.
· Must continue to explore contact info for Schools of Nursing.
· I will be working with Mary to create a letter to recruit members from certified nurse’s listing.
· Videos created by Jamie for Membership and BOD recruitment. Developing ideas for dissemination of videos.
· Schools of Nursing listing on website should be added to by ALL BOD as contacts are received.
· Exploring use of recruitment videos on Facebook.
· I have almost completed our Gold Leaf Award application, just waiting to include a few more items -will be submitting before February 1st. 
· Thank you all for a very fruitful last nine months. We have accomplished so much, and we are on a great trajectory into 2018. 
· Could everyone please be on the lookout for members who are interested in Publications? Jane has done a fantastic job over the years, but she is ready to pass the baton.  We will miss you, Jane and owe you a debt for all the efforts you have put into our newsletter and ILSPAN.

Immediate Past President’s Report: Rose Ziffra MSN RN CPAN/CAPA
· Continuously promoting educational programs, services and scholarships to the staff. One staff member is applying for certification scholarship, a co-worker was awarded Humanitarian Scholarship and another co-worker joined the community service “Feed the Starving Children”.
· Currently reviewing Perianesthesia Standards for Safe Patient Transfer and Recovery of Critically Ill patients on the ventilator.
· Planning for PANAW week- reaching out to other hospitals and encouraging to celebrate the Perianesthesia Specialty.
· Encouraging ILSPAN members who are doing Mission Trips to apply for scholarship.
· Participated in Feed My Starving Children. It was a very nice experience, a great reminder to always remember unfortunate people and be always grateful for our blessings.
· Submitted an abstract and was accepted for successful practice presentation in the upcoming ASPAN National Conference in California. “Preadmission Testing in Person to Phone Assessment Conversion”
· Day Surgery: Patient Centered Care Poster was displayed in 2017 Fall Conference.
· “Preadmission Testing in Person to Phone Assessment Conversion” will be displayed in 2018 Spring Conference.
· Will invite a nursing student to Spring Conference.
· Will play recruitment video created by Jamie during the staff meetings.
· Recognized a co-worker who passed CPAN exam and for HH PACU to be 100% certified in Perianesthesia applause.
· Developing a plan to re-recruit past members (letter, phone call)
· Recruiting possible sponsors for Spring Conference (Mallinckrodt, Philips Monitor, Stryker.
· Will assist in applying for Shining Star Award.
· Will be at RA in the ASPAN Conference as a member of Nominating Committee.

Vice-President’s Report:  Latisha Washington MSN/ED BS RN CNOR
· No submission for Jan Ridder Excellence Award.
· Humanitarian scholarship applicant – Ramiro Campion.
· Beverly Ryan ‘Aromatherapy’ poster accepted for National Conference.
· Willingness to participate forms received: 
             Paige Rummage – Vice President/President Elect
Elizabeth White – District Director 2 (current member of education committee)
· No new college contacts obtained.
· Scholarship applications:
National Conference – Beverly Ryan and Rose Ziffra
Recertification – Rose Ziffra
Certification – Emdel Robles Rayos delSol

[bookmark: yui_3_16_0_ym19_1_1483558289847_5225][bookmark: yui_3_16_0_ym19_1_1483558289847_5226]Treasurer’s Report:  Elena Lehr RN CPAN
							
· The ILSPAN Accounts have been reconciled monthly.
·  As of 1/1/18 we have:
3,498.20 checking
15,000.00 savings
30,000.00 CD
= $ 48,498.20 total
· Spent $10,000 more than we made in 2017.
· Brought our bank balance down to the recommended less than 50,000.00.  We spent $3,500.00 in unplanned and not budgeted donations and over payments.
· 1st question to answer in the spring:   Do we want to continue to spend $10,000.00 more than we make?
· If not, where do we want to make the cuts?
· Additional factors:
Food has increased by $2,500.00
We donated $500.00 to Hurricane Harvey and $500.00 to Hurricane Irma = $1,000.00
We decided to give a scholarship to Magaly $500.00
We decided to give all the $3,000.00 budgeted to Fe Castro for International Scholarship.
We added the $3,000.00 for Starbucks in 2017.
We only spent $8,000.00 of the projected $11,000.00 sending BOD to National Conference. But this year is in California, so we will most likely use $10,000.00.
Jane Ridder and Recruiter of the Year Scholarships have not been claimed in years. $505.00
Barely $1,000.00 of the $3,000.00 for RA was used this year.
And, lastly, the $8,000.00 of the Research Scholarship has never been claimed. 
· That equals $ 18,000.00 used, $10,000.00 more than budgeted for the above reasons. With $12,505.00 unused. Hence the negative $22,000.00 Budget that made poor Rose's stomach do flips when I 1st proposed this in 2016.  I propose we scale back a little, but some may want us to scale back more. 
· I propose a cut in spending by $5,000.00.
· Reduce Research Scholarship to 1 $2,000.00 award until someone applies for it – then we can look at increasing it again.								$6,000.00 reduction
· Reduce the number of BOD that can go to National Conference to 6.	$5,000.00 reduction

· Reduce the amount reimbursable for LDI by $1,000.00.			$1,000.00 reduction
· I know that totals $12,000.00 but the way that history has shown it will only impact the bottom line by $5,000.00 because food has gone up by $2,500.00 and the amount or scholarships claimed.  I am open to ideas, suggestions. 

District I Report:  Lorena Manalansan RN CAPA
· Annual spring conference set for March 3, 2018 at the Meridian Banquets in Rolling Meadows. A larger capacity room has been reserved for the day. Only 1 potential vendor so far, Soothing Scents (waiting for response from Kurt Waid). Main speaker Nancy Strzyzewski to present various topics worth 5.5 contact hours for the day. Christopher Daddino JD and Ruth Anne Waldrop JD will present Legal Implications for the Perioperative Nurse, worth 1.5 contact hours. 
· Accommodations at Wingate by Wyndham in Arlington Hts. Pre-conference board meeting set for March 2 at 4pm.  
· Charity donations will go to People’s Resource Center based in Wheaton, IL.  and Westmont IL. PRC meets community’s basic needs, including food, clothing, and rent assistance, and offers skill-building resources, such as literacy classes, job assistance, computer training and art. PRC has served neighbors in DuPage County since 1975. Our donated goods of non-perishable food items will be going to their food pantries, where cooking demonstrations are also frequently offered.  Last year, PRC distributed 2.6 million lbs. of food to DuPage families.
· The need for peri-anesthesia clinical practice topics reflected on last year’s evals. Will continue to assess and identify education needs on emerging trends and changes in practice. 
· Would like to investigate hosting an ASPAN seminar on certification in the summer, in time for fall testing.  
· 4 planning committee members for the spring conference.  At least 5 baskets will be available for raffle.  Anyone is welcome to donate a basket. Chris Daddino, myself, and 3 committee members to meet at the end of this month to practice mock trial that’s included in the presentation.
· I will bring a laptop for walk in registration the day of; may need 2 more.  Please encourage our colleagues (at work) to register early for this event.

District II Report: Joelle Felumlee RN CPAN
· Fall Conference held in October.  Attendance and evaluation feedback were very good!
· Continue to work with Paige for suggestions on Facebook postings.
· Postings for Jan Ridder and PANAW were added to Facebook page.
· Continue to work with Paige regarding Facebook postings.  Since we began putting attention into Facebook page, followers have increased by nearly 50%.

District III Report:  Jamie Danks RN BSN MSHI CNOR
· ILSPAN Webinars are promoted throughout all the SSM and BJC healthcare facilities in the St. Louis/Metro East area.  
· Early coordination of the ILSPAN 2018 fall seminar.
· Worked with ILSPAN members to create new videos marketing ILSPAN for general and succession recruitment.
· Newsletter article requested from ILSPAN member on newly completed research regarding pain for pediatric eye surgeries.
· Posting ILSPAN scholarship information in BJC Healthcare facilities.
· Contributed article on the JBI experience for the ILSPAN periscope.
· Request to known research teams to contribute to Peri Scope.
· ILSPAN succession recruitment video developed. With today’s technologically savvy nurses we want to take the information to our members in a fun and engaging manner.
· Developing Mentorship opportunities for component leaders.
· ILSPAN recruitment video developed. With today’s technologically savvy nurses we want to take the information to our members in a fun and engaging manner.
· Early collaboration efforts with the SSM and BJC healthcare two of the largest healthcare organizations in the St. Louis/Metro East area to bring brown bag lunch mini seminars to these organizations via web ex.
· The article is a Randomized Control Study in Comparing Pain Medication in Pediatric Strabismus Surgery. The plan is to set up seminars via web ex to bring the ASPAN webinars into a brown bag lunch type setting. This would be across multiple health care systems.  

Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Assisted Joelle Felumlee (DDII) on Fall conference planning. Half day conference had 58 attendees. Electronic evaluations and certificates were sent to attendees. Minor kinks in roll out of electronic evaluations working with Nursing network. 
· Assisting Lorena on pursing speakers for final documents for the 2018 spring conference.   The 2018 Spring conference application was approved for 7 contact hours. The final brochure was sent to BOD members, education committee members and regional director on 12/8/17 to spread the word.  
· Assisting Jamie Danks on 2018 Fall conference. Save the Date flyer is pending.
· Working with Education committee to develop Survey monkey on assessing educational needs of the general membership. Survey will be sent out this January and to run for 6 weeks. 
· Retired nurse discounted rate added to 2018 Spring brochure.
· ASPAN Seminar Surrounding Your Practice with Excellence:  Legal Issues, Standards and Advocacy is set for January 27,2018 in Elgin at the Holiday Inn Hotel.  Hosted by Mary Higgins.  
· Attached the is full 2018 ASPAN summer/Fall seminar request brochure for further information on how to request a seminar. 
· Deadline for hosting an ASPAN seminar (live speaker) February 15, 2018 for Summer/Fall seminars (July through December). All requests must come from ILSPAN president. See brochure. ***ASPAN has blackout dates that fall around National Conference – 4 weeks before and 3 weeks after conference. ASPAN seminars cannot be scheduled during National Conference blackout dates.  
· I will continue to work with Dan Cohen and Andrew Keller from Nursing Network to continue to trial conference evaluations, posttests and certificates to be emailed to registered attendees for the 2018 Spring conference. ILSPAN will continue to email the speakers’ handouts to all REGISTERED attendees for the 2018 Spring conference.

Publications Committee Report:  Jane Reinschmidt BSN RN CAPA
· Spring Conference advertised in Fall Peri-Scope and in December E-Blast; Conference brochure attached.  Special E-Blast promoting PANAW to be mailed the week before PANAW.  Scholarships are promoted in each Peri-Scope.
· Clinical Practice article in each newsletter promotes practice standards in the clinical setting.
· Publication dates for education articles:
             TAP Blocks February 2018
Post Op Pain in the Pediatric Patient June 2018
· I organized a volunteer service event at Feed My Starving Children.  The event was held on Saturday November 18, 2017.  Twenty District I members participated.  The consensus from the members participating was that the event should be repeated in the Spring 2018.  April was suggested.
· Research article describing part of the research process or knowledge needed to interpret research findings published in each Peri-Scope.
· Winter 2018 newsletter to contain article by ASPAN’s JBI Training Scholarship recipient describing experience.
· Mentoring Judith Kinnavy who will assume responsibility for Publications during the first half of 2018.
· At Judith’s request I have communicated with two members who indicated an interest in Publications.  Forwarded the job descriptions and Publications policy to each.  Followed up with emails and phone conversation.  Reported to Judith.
· I am in the process of once again transitioning out of this position.  I continue to work closely with committee members Linda Beagley and Chris Pyburn.  Both of whom are invaluable to the publications process.
· To date a replacement has not been found.  Judith has indicated an interest in the position, so I am proceeding with mentoring her.  We will be having a face to face meeting sometime before the Spring Board Meeting in March.
· Serving on the ILSPAN Board continues to be an honor.

Membership Committee Report: Mary Higgins RN BSN CAPA
· Sent out survey link developed by Alexis and Liz to active members as of 1-6-18 on 1/12/18.  Received only two return emails.
· Hosting ASPAN Winter/Spring 2018 seminar on 1/27/18 at Holiday Inn Hotel &Suites Chicago Northwest Elgin from 0730 to 1700.  Speaker: Sylvia Baker, MSN, RN, CPAN.  Topic:  Surrounding Your Practice with Excellence:  Legal Issues, Standards and Advocacy-Will report on final count of attendees at next BOD meeting.
· Develop and implement PANAW week on-line gift for members of $5 gift card to Starbucks.  To work with Elena regarding payment for and review with BOD on message for members regarding above gift.   
· Attended community charity event: Feed my starving Children.
· Organize member lists by ASPAN member number.
· Develop a practice of looking back two months from most recent ASPAN list to identify who did not renew and send an email reminder highlighting the benefits of membership.
· Members as of 1-6-18
Total of 558
District one:  386
District two:  104
District three:  67
· Certified members 
CAPA:   116       CPAN:   172    Dual:  14
· Will work with Judith on recruitment letter for certified nurses that are not currently members of ILSPAN.


Technology Committee Report: Paige Rummage RN
· Educational events cross-posted on website and Facebook page. 
· Signs for conferences posted around Northwestern Memorial Hospital surgical services pavilions.
· Recruited co-worker to apply for humanitarian scholarship.
· Submitted co-worker to be highlighted in Winter issue of Peri-scope.
· Attended Feed my Starving Children event and recruited many co-workers.
· Educational resources updated on website.
· Using Facebook at an outlet to reach members. Likes are increasing. Encouraging co-workers to share our “statuses” so it can reach other peri-anesthesia nurses of their friends and then they can “like” our page to receive updates and announcements. (A Facebook status is just anything I post. Updates, announcements, etc.)
· Contact list converted to electronic version- on google doc.
· Scholarships currently being converted to electronic format with Dan Cohen. He says he will not be able to do all forms.

Research Committee Report: Carolyn Kiolbasa RN BSN
· Still have willingness from regional AORN chapter with current president Kathy Bradley to partner.
· Post–op pain article will be written by pain team APN from Lurie Children’s.
· Currently no research posters from our region at the national conference.
· Reaching out to last year’s CSP poster presenters for interest in writing for Peri-Scope. 
· Will have CSP posters at Spring conference.  Would like to have a request for posters on our website.  I have reached out to Paige regarding this possibility.  In the future would like a request for posters to go up on ILSPAN site when we announce the spring and fall conferences.

Unfinished Business
1. 2017 Fall Conference Report/2018 Conference Planning
· Small profit made for the first time, Alexis has the evaluations, positive feedback on all speakers.
· Not much feedback on future topics for next conference.
· Joelle did an awesome job organizing a very successful conference, thank you Joelle!
· 2018 Fall Conference 10/6/2018, venue at SIUe-waiting for written confirmation.
· Morris University Art Center booked for 0700-1500; lunch to be served in their restaurant & BOD meeting to be held there as well.
· Still working on speakers, possible 3 being looked at.

2. 2018 Spring Conference Finalized Plans
· 75% of plans completed.
· Still need to secure vendors, 2 registered so far; Rose working on 2-3 others to confirm with Lorena.
· Going green, no folders or handouts for this conference, all necessary paperwork will be available on-line.
· BOD to have name tags, looking into tags for the attendees.

3. Research Update
· Zero proposals for the Research Scholarship
· Increased participation noted for posters to be presented at Nationals (Rose’s poster was accepted) 5 posters from DD I accepted.
· Carolyn is reaching out to past poster presenters to write an article for ILSPAN.
· Still attempting collaboration with Kathy, AORN, to present a combined seminar.
· Put poster requests up on Website for our conferences.

4. Scholarship Applications: Nationals, Certification, Re-Certification, Humanitarian
· Nationals Scholarship had 2 applicants; Beverly Ryan (3pts & poster presenter) & Rose Ziffra (10 pts); Motion to accept both applicants to receive the scholarship by Elena, 2nd by Cheryl, motion passed 6/7 (minus Rose).
· Certification Scholarship had 1 applicant; Emdel Rayos delSol (3pts); Motion to accept this applicant to receive the scholarship by Cheryl, 2nd by Latisha, motion passed 7/7.
· [bookmark: _GoBack]Re-Certification Scholarship had 1 applicant; Rose Ziffra (12pts); Motion for this applicant to receive the scholarship by Latisha, 2nd by Cheryl, motion passed 6/7 (minus Rose).
· Humanitarian Scholarship had 1 applicant; Liz Campain (18pts) for Operation Walk in Nepal; Motion to accept applicant to receive the scholarship by Elena, 2nd by Cheryl, motion passed 7/7.

5. Review of Officers/Directors Nominees
· Willingness to serve received from Paige for VP & Elizabeth White for DD II.

6. Gold Leaf Application Review
· Completed, was very challenging process.
· Validated our component is very strong.
· The videos that Jamie developed were awesome and very valuable for the recruitment section.

7. Treasurer Update
· Financials remain very strong!
· 79 registered already for Spring Conference, still too early for final count.
· New proposed budget to be out for BOD review prior to our March meeting.

8. Publication Update
· February newsletter going well; to be out mid-month.
· Jane still functioning as publications chair until new candidate, slow transition taking place with Judith for when she becomes the PP; at that time Jane, Judith, & Chris Pyburn will be assisting with all editing responsibility.
· PANAW e-blast coming out, trying to attach Jamie’s video.
· Thank you, Jane, for all your hard work with the ILSPAN BOD.
· Jamie’s video on You Tube for viewing via ILSPAN website.

9. Technology Update
· RN Network, asked Dan to switch all forms to electronic-timeline is very unclear.
· Need to know when Nursing Network contract expires; unclear of contract details, waiting for clarity from Alexis.
· Continuing to work on contact lists.

10. Social Media/Facebook Update 
· Anything that Paige has posted on the ILSPAN Website is also posted on Facebook.
· Consider adding the BOD meeting dates and times on website to encourage members to attend.

11. Membership Update
· Jamie stated that most Missouri nurses are not aware that they may live in an ILSPAN region; need to capture that crowd for recruitment.
· Letter for non-members to be sent out, as well as to new members.
· Mary and Judith working on letter to be sent out to certified non-members for recruitment.
· District Directors not currently sending out letter to non-renewing members.
· 553 current members


New Business
1. Recruitment/Transition (Secretary position)
· Succession plan for March=President-Cheryl Gallet (ballot vote), Secretary-Lisa Mendoza (appointment if position vacated) Lisa will need to complete a ‘Willingness to Serve’ form on-line.  Latisha to reach out to Liz Campion who voiced interest in the secretary position and to Mary Frank, another ILSPAN member interested in becoming a BOD member.
· March Ballot to include President, Vice-President Elect, DD II.

2. Recruiter of the Year
· Lorena recruited 5 new members and was a winner-Thank you!
· ILSPAN member, Liz Campion, received confirmation from ASPAN that she too was a winner for recruiting 4 new members-Thank you!
· ASPAN captures this information via the new member application on the name of who referred them.

3. Budget Requests
· Members requesting CEU’s for being a paid member; Mary asking if it is a possibility for use as a recruitment tool for members; younger nurses ask for this.
· Hail, Honor, & Salute to $50 each.
· Legacy to ASPAN $1000.
· National Conference Support for auction donation already in budget.
· Dominican Republic donation to RN student for $500; BOD agreed to vote yearly for request; $500 to be added to yearly budget requests.

4. ASPAN Seminar Requests
· Northwest Community is currently pushing for all nurses to obtain specialty certification.
· Consider ASPAN certification course before the fall exam which is Oct/Nov; Judith to send out the dates.

5. Publications/Assignments
· BOD needs to reach out to colleagues for future topics; very little suggestions from members at this point.
· We have covered OSA screening, MH, Pediatric Concerns, and Legal Issues; Fall conference will be covering Local Anesthetic Toxicity with Lipid Rescue.
· Carolyn will reach out to Sylvia regarding Pediatric Research to generate future articles.

6. National Conference Component Night Plans
· BOD planning on attending=Judith, Cheryl, Rose, Lorena, Jane (?), Paige (?)
· Component Night will need a theme; ideas to be obtained via email by Judith.
· Need to find a dinner party venue for all ILSPAN members to go out together at Nationals.

7. Review of Meeting Dates
· 3/2/2018 @ 1600 Spring Conference Meeting
· 7//2018 & 7/14/2018 @ 1600 & 0900 Budget Audit/P&P Review Meeting, location TBD; Elena to pick the location.
· 10/5/2018 @1600 Fall Conference

8. Strategic Plan Review/Update
· Completed & emailed to ILSPAN BOD; to be updated on website.


Next BOD Meeting
March 2, 2018.

Adjournment
President Judith Kinnavy adjourned the meeting at 1221.

Respectfully submitted by Cheryl Gallet MSN RN CAPA
Secretary, Illinois Society of PeriAnesthesia Nurses 
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