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The Inverted Pyramid Virtual Workshop Agenda
November 19, 2026 2:00 – 4:30 pm

2:00-2:45 PM	The Inverted Pyramid versus Historical Nursing Models
· The shift from a predominantly experienced acute care workforce to an inverted pyramid.
· The evidence on how nurses progress from novice to expert.
· How generational ideas about careers are impacting unit skill mix.
· Assessing skill mix gaps in units/departments.
· The role of leaders and educators as coaches in the inverted pyramid.
2:45-3:15 PM	Building Cultures of Safety for Novice Nurses
· Promoting critical thinking in novice staff.
· Creating environments of psychological safety where “I don’t know” is a celebrated safety catch.
· Implementing clinical decision support huddles, leader rounding and other systems to expedite learning.
· Examining ways that real-time AI prompts, just-in-time nudges, and clinical checklists can help reduce the cognitive load on novices.
· Coaching novice nurses to assess safety risks and the impact of quality metrics.
· Q+A
3:15-3:30 PM	Break
3:30-4:30 PM	Leadership Strategies to Manage the Inverted Pyramid
· Setting leader boundaries and expectations about accountability and performance.
· Maintaining quality and safety vigilance.
· Recognizing staff progress in achieving mastery.
· Leading your experienced minority.
· Retaining novice nurses as they gain experience.
· Leader Breakout Discussion
· Q+A and Evaluation
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