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BOARD OF DIRECTORS MEETING Agenda
December 15, 2025 8pm EST

Mission Statement: Your eChapter is here to foster global perioperative nursing excellence through cutting-edge education, evidence-based insights, and global professional connections that will take your practice to new heights.


	BUSINESS AGENDA

	Topic
	Presenter
	D/I/V

	Welcome, Call to Order
	Karen Knapp
	N/A

	Open Session:
· Announcements: 
· Program/announcement Form Reminder
· Holiday Giving Calendar Reminder
	

Gilda Gilbert
Karen
	
Information

	Committee Reports:
· Communication/Social Media
· Ways & Means- Add-on time for Friday?
· Nominating Committee

	
Stella You
Mary Samost
Lindsay Joyce
	
Information

	 Donation Form: Available online NN-forms
	Karen
	Promotion

	 Member Questions/Comments
	
	Discussion

	Closed Session:
	
	

	 Approve November Minutes- with correction of WTS form for OPs

	All
	

	Treasurer’s Report
	Kendra D.
	

	  Fund raising ideas: Forms, Sales?

	Karen/Mary
	Discussion

	  Nominating Comm. Update
	  Jaimeson
	  Discussion

	  Google Drive- organization
· What can we archive
· What can we combine
· What can we delete
	Karen/Gilda
	Discussion

	Webmaster Announcements

	Gilda
	Information

	Operating Procedures: Update
	Karen/Mary
	Discussion

	Journal Club/ Education Issues
	Gert/Jaimeson
	

	Other Business- Note from Terri G; Cassie- Pin reveal
	Karen/Gilda
	Discussion/Info

	Meeting Adjourn
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