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Staying Power: Building a Culture of Retention in the New World of Work

January 30, 2026
9:30 a.m. – 12:00 p.m.
Location: Virtual
Presented by: Kentucky Organization of Nurse Leaders (KONL) in Cooperation with Nursing Staff Development
    
Content overview: During this session, the speaker will share forward-thinking recruitment and retention strategies to promote well-being, engagement, career advancement, and a sense of belonging among the current and next generation nursing workforce. 

Target audience: Kentucky Nurse Leaders 

Learning objectives: Upon completion of the presentation, participants will be able to:
· Identify key factors influencing nurse retention and turnover in the current environment
· Describe different generational expectations of leaders that impact nurse recruitment and retention
· Provide an overview of how to use career development and coaching to promote retention
· Explore evidence-based strategies to enhance nurse satisfaction and retention
· Develop actionable plans tailored to your environment to reduce turnover

Agenda: 
0930 – 1000 (30 min):  An Environment Scan of the Nurse Retention Landscape (Rose Sherman, EdD, RN, NEA-BC, FAAN)
1000 – 1045 (45 min):  Frontline Leaders as Retention Linchpins (Rose Sherman, EdD, RN, NEA-BC, FAAN)
1045 – 1100 (15 min):  Break
1100 – 1200 (60 min):  Best Practices in Recruitment and Retention (Rose Sherman, EdD, RN, NEA-BC, FAAN)
Total time:  0930 – 1200 (2.5 Hours)









There are no prerequisites to attend this free educational session. CNE statement: This program is approved by the Kentucky Board of Nursing for 2.7 CE. Provider offering number 4-0013-12-26-037. Expires December 31, 2026. To receive continuing education credit, participants must complete the following components: (1) provide professional license number, (2) attend the session in its entirety, and (3) complete an evaluation. Failure to complete any component forfeits CE credit. Fee and refund policy: This program is offered free of charge to all participants. For questions or additional information, contact margie.summers@uky.edu.
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