INDIANA NURSE LEADER SERIES

Preparing Nurse Leaders Today for
Tomorrow's Challenges

Three Tracks for Growth

NURSE MANAGER
Building Operational
Excellence

e Time Management for
Nurse Leaders

e L eading Effective &
Inclusive Meetings

e Conflict Resolution in
Real-Time

e Foundations of Finance
for Nurse Managers

e Workforce Planning &
HR Management

* Quality, Safety & Patient
Experience

NURSE EXECUTIVE
Strategic System
Leadership

e Financial Stewardship at
the Executive Level

e Strategic Workforce
Development &
Redesign

* Navigating Change with
Clarity

* Governance & Clinically
Integrated Decision
Making

¢ Influence & Negotiation
Across Boundaries

e Executive Presence &
Strategic
Communication

NURSE EDUCATOR
Leading Learning &
Development

e Wellness Starts with
Self Communication &
Conflict for Educators

e Improving Team
Member Experience
Through Quality &
Safety

* From Clinician to
Educator: Managing the
Transition

¢ Intro to Systems
Thinking for Academic
Leaders

* Designing Education for
Impact

Affordable. Accessible. Impactful [g

REGISTER NOW

View full details and schedule online




