
LEADERSHIP 
STRATEGY 
SYMPOSIUM 
SERIES  
WHEN 
March 20th, 1:30 – 2:30 pm Teams  

DISCUSSION TOPICS:  
Optimizing Throughput, Capacity, 
and Staffing for Sustainable 
Hospital Operations – CEUs Pending 
 
The goal of this session is to provide an interactive platform 
for Nursing Leaders to discuss pressing issues, identify 
challenges, and exchange best practices. Each topic will be 
allocated 20 minutes for discussion, focusing on challenges 
and sharing solutions. As this is our first time holding 
sessions like this, the structure or time allocation may 
change for future events based on participant feedback.   
 

DISCUSSION: 

WHAT ARE 
YOUR 
GREATEST 
CHALLENGES 
RELATED TO: 
Throughput, 
Staffing &  
Capacity ?  
 

SHARE YOUR:  
Best Practices,  
Innovative 
Ideas & 
Solutions  

ALL ARE 
WELCOME!  
Hosted By:  

 

                  https://mdonl.nursingnetwork.com/ 


