
Board of Directors Meeting – Illinois Society of PeriAnesthesia Nurses

October 6, 2017


Attendance 
Judith Kinnavy, Cheryl Gallet, Elena Lehr, Latisha Washington; Lorena Manalasan, Joelle Felumlee, Mary Higgins, Alexis Nicpon, Jane Reinschmidt, Rose Ziffra, Paige Rummage via phone; ILSPAN member guest attendees Nicole Zeman, RN & Nanette Mollitor, RN from Northwest Community Hospital.

Call to Order  
The meeting was called to order at 1610. 

Appointment of Time Keeper
Alexis Nicpon was appointed by Judith Kinnavy.

Additions/Deletions to Agenda
New Business by Judith Kinnavy regarding appointment of Paige Rummage as the Technology Chair.
LDI funding overage.
PANAW planning.

Consent Agenda
Motion to approve consent agenda and July 2017 minutes motion made by Elena, 2nd by Rose; motion passed 6/8 (Vote took place prior to Lorena’s arrival to meeting).
Motion to accept submitted reports made by Latisha, 2nd by Joelle; motion passed 6/8 (Vote took place prior to Lorena’s arrival)

Board Reports 
The following reports were submitted prior to the meeting. Reports have been edited for these minutes and information within follows the Strategic Plan. 

President’s Report: Judith Kinnavy RN BSN CAPA
· Will reach out to Doug Hanisch at ASPAN re: marketing strategies.
· Mary Higgins currently exploring setting up ASPAN Seminar for 2018.
· Submitted article on Enhanced Recovery for upcoming Periscope.
· St. John’s Breadline is the charity recipient for our Fall Conference.
· Follow up on plans for community/BOD based volunteer charity event-Feed My Starving Children.
· Beverly Ryan to display research poster at Fall Conference.
· Jamie, Paige, Rose, Latisha and I attended September LDI in Kansas City.
· Reviewing succession plan-Still actively searching for District II Director.
· Paige Rummage –VP/Pres Elect candidate.
· Joelle-to take over Tech Chair next year.
· Facilitated the partnership with Chamberlain University to give ILSPAN members discount in education advancement. 
· Will explore other components and how they re-engage non-renewing members.
· Plan to continue Starbucks gift cards for members for next year’s PANAW?
· Continue to introduce Perianesthesia specialty by contacting Schools of Nursing to invite student 
            nurses to ILSPAN Conferences with discounted rate.
· List of contacts has been shared with Latisha-should we have a master list on our website?
· Sent photos to Paige from LDI for displaying in Photo Gallery on website.
· Sent congratulatory email to Beverly Ryan -ASPAN National Conference Scholarship winner from Swedish American.
· Sent emails to TAPAN and FLASPAN detailing $500 (each) donations to Direct Relief USA who provides pharmaceuticals and medical supplies to those in dire need during disasters.
· Sent emails to two sister components for requested information re: use of Nursing Network and transition checklists.
· Gold Leaf Task Force (Rose, Judith, Mary, Jamie) to meet in November to update application-TBD
Immediate Past President’s Report: Rose Ziffra MSN RN CPAN/CAPA
· Topics for future conferences are being based from past conference evaluations, relevant and latest EBP Perianesthesia Practices.
· Looking forward to Jamie and Carolyn’s connection with other professional organizations. Will assist in the joint organization conferences.
· Continuously advertising scholarships available through ILSPAN and ASPAN. Awarded conference scholarships to 20 staff members who attended the 2017 ILSPAN Spring Conference.
· Presented to staff some knowledge learned from the ASPAN Conference: DNR, Culture of Safety, PACU Emergencies, Hand Off, New Grad in PeriAnesthesia- our Future and more.
· PACU- highest Malpractice Area; Documentation addressed with staff (breach of privacy, practicing within scope, communication and documentation). 
· I am a member of the ASPAN Governmental Affairs SWT. Will be abreast on National Legislative Issues and disseminate information to ILSPAN members through Periscope.
· Will continue to reach out to other hospitals to increase awareness for PANAW.
· PANAW has been an important event in Amita Health Adventist Hospital, Hinsdale. It is the time when staff are recognized in so many ways, hospital executives take time to make sure they express their gratefulness and appreciation.  
· Several staff (ILSPAN members) that are going or went for Mission trip was encouraged to apply for Humanitarian Scholarship.
· Continuously donating to local charities during state conferences. 
· Donated to ASPAN Silent Auction (ASPAN National Conference)
· Will try to organize for ILSPAN to go to community outreach program and volunteer.
· There were several ILSPAN members who did Poster presentation at the ASPAN Conference. They were featured in the Periscope. 
· It is good that ILSPAN has adjusted the research scholarship grant. This will encourage more members to be engaged.
· Maybe Jamie can share some education from JBI.
· Successful Practices Poster Presentations were presented in 2017 Magnetology at Hinsdale Hospital:
Day Surgery- “New Day Surgery Unit: Patient Centered Care”
PAT- “Preadmission Testing in Person to Phone Conversion Project”
PACU- “Roger That: Improving Handoff Communication from the Post Anesthesia Care Unit”.
· These posters can be displayed in our Fall/Spring Conferences.
· I was elected to be in the ASPAN Nominating Committee- thanks ILSPAN. We are going to recruit for upcoming ASPAN BOD, also recruiting for future ILSPAN BOD.
· Will attend LDI.
· Will continue partnership with Chamberlain University. Referred a colleague for BSN completion.
· Increased scholarship grant and BOD benefits will enhance involvement, recruitment and retention. It is already showing.
· Continuously inviting school of nursing to local conferences with discounted rates, awarding student scholarships for the conference. Will expand on more benefits (donating ASPAN book to schools and providing ASPAN membership) as suggested by Gold Leaf.
· Already started on line handouts/ registration. Thanks to Dan, Alexis, Sony, Elena and everybody involved- ILSPAN is going green!
· Thanks Joelle for updating the ILSPAN Facebook. Also thanks to Sony for updating our website. With the advancement of technology, social media is very important in communication and is the best way to reach out to members.
· Thanks to Jane and the publication team- another great Periscope edition. You captured all the highlights, ILSPAN activities and support of ASPAN. Most evidenced used in Gold Leaf application were from Periscope. Great job!!!
· With pride and joy, I would like to share that Amita Health Medical Center, Hinsdale (PACU) was a recipient of Certification Achievement Award from ABPANC during the 2017 ASPAN National Conference. This award was given to four regions nationwide to those units who have over 75% certified staff members. We are hoping by the end of the year, we will have 100% certified.
· Thanks to ILSPAN (Mary Higgins) for your recognition resulting in my “Above and Beyond Award from ASPAN”.
Vice-President’s Report:  Latisha Washington MSN/ED BS RN CNOR
· Request made of members to submit educational requests/needs and ideas for preferred methods of education delivery in upcoming Periscope newsletter report.
· Continue to promote all educational offerings.  At least three staff members from Swedish American attending Fall Conference in Springfield.  Discuss scholarship information and encourage Perianesthesia nurses to apply for scholarships.
· No current applicants for Jan Ridder Excellence Award.
· No current humanitarian applicants.
· Will donate non-perishable food items at Fall conference.
· Encouraged Swedish American PACU RN to submit Aromatherapy poster for display at Fall conference.
· Paige Rummage submitted willingness to serve form and will submit a bio and photo to Latisha for VP/President elect position.
· Received current contact list from President.  Will work on expanding list of contacts.
· Slack app trialed by Paige and Latisha as an alternative method of communication for BOD to help keep written information organized and easy to find for future reference.  Nursing Network unable to offer a private chat area for the BOD on ILSPAN website.  
Treasurer’s Report:  Elena Lehr RN CPAN
· [bookmark: yui_3_16_0_ym19_1_1483558289847_5225][bookmark: yui_3_16_0_ym19_1_1483558289847_5226]The ILSPAN Accounts have been reconciled monthly. 
· [bookmark: yui_3_16_0_ym19_1_1483558289847_5746][bookmark: yui_3_16_0_ym19_1_1483558289847_5747][bookmark: yui_3_16_0_ym19_1_1483558289847_8766]As of 10/01/2017 we have:
$ 2,428.55 in checking + $20,000.00 in savings + $30,000.00 in a CD    Total= $52,428.55
· Reduced our bank by $9,000.00; Last year we had $61,000.00 in the bank.
· Spent 7,000.00 on sending the BOD to National Conference out of the projected 11,000.00.
· Awarded 800.00 in CPAN / CAPA certifications – that much we've never done before.
· Awarded more re-certifications this year also.
· Awarded mission scholarships totaling 2,000.00 that is double what we've ever done in the past.
· Rewarded our members with Starbucks gift cards totaling 3,090.00, where the ILSPAN Bucks used to be about 75 claimed, which was 375.00.
· Donated an unplanned and not budgeted 1,500.00 to very worthy causes. 
· Mileage has doubled to 2,400.00
· These cited awards equal about 15,000.00 but have only dropped our bottom line by 9,000.00 because we continue to grow in members and conference attendees.
· We are honoring the ASPAN LDI recommendation back in 2016; “need to consider allocating more monies to members such as membership, seminar, ASPAN products and/or conference incentives.”
District I Report:  Lorena Manalansan RN CAPA
· STD brochure ready for posting. Thank you, Alexis!
· Will determine 2018 spring conference topics based on 2017 conference evaluations.
· Nancy Strzyzewski MSN CPAN CAPA, PACU Education Dept. Supervisor, U of Michigan, has agreed to speak at Spring Conference 2018. Has requested a list of potential topics from Nancy, will touch base again to officially start planning for spring conference topics.
· Christopher Daddino (lawyer) has agreed to “consider” speaking on the Legal Implications for the Perianesthesia Nurse, per Sonny.  I reached out to him on Aug. 8 via email, but received no reply yet. Will contact him again to confirm availability for conference. 
· Necessary forms to be filled out and completed received from Alexis for planning committee and speakers. 
· Planning on recruiting 5 planning committee members instead of 3 due to increasing number of attendees.
· Contract signed for venue, Meridian banquets in Rolling meadows. Bigger conference room secured. Will negotiate free Wi-Fi for attendees.
· Accommodations to remain at Wingate by Wyndham Arlington Hts. 
· ASPAN Orientation/ Competency Guidelines being utilized for newly hired RNs to the department.
· Will continue to practice and follow ASPAN standards.
· Will be looking for a local charity for 2018 spring conference. Please share ideas and suggestions.
· Always on the lookout for future component leaders. Will bring 2 perianesthesia nurses to meeting this Friday.

District II Report: Joelle Felumlee RN CPAN
· Continue to work with Education Chair in planning and preparing for Fall Conference to be held Saturday, 10/7, in Springfield.  All speakers confirmed.
· Will attempt to make contacts at District II hospitals for more direct marketing of the Fall Conference.
· Will add information to Facebook site to increase awareness.
· Continue to add posts to Facebook site at a minimum of 1 – 2 times per month.  Will post more frequently as needed.
· Recently received my CPAN certification in May 2017!
District III Report:  Jamie Danks RN BSN MSHI CNOR
· Began networking with all BJC perioperative services departments to bring in the moment ASPAN training sessions to our facilities.  Working on gaining approval and signoff now. 
· Attended JBI conference for research.  Partnering with JBI and ASPAN to implement and 
· publish research.  Including ASPAN/ILSPAN members in this work.
· Requested the ability to post ASPAN/ILSPAN link on all perioperative services web pages as well as Facebook page; awaiting approval.
· Promoting “Just in Time” training from ASPAN.
· Regular contribution to Informatics corner for newsletter.
· Scholarship requests have been made for the ability to add these to perioperative services web pages as well as Facebook page; awaiting approval.
· Developing survey for PACU RN’s with the intent to distribute during National Conference.
· Plan to enter poster for National conference, any ILSPAN members want to join me?
Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Assisting Joelle Felumlee (DDII) on Fall conference planning. Half day conference is set at St John’s Hospital in Springfield. Topics will include: PACU Orientation, MH, Pediatric emergencies, and the 2017-2018 ASPAN Standards.  The 4 contact hours will be awarded to attendees.
· The Save the Date for the 2018 Spring conference was sent and approved by National office. Save the Date flyer was sent to all BOD members, our regional director and Education committee members to spread the word. 
· Assisting Lorena on pursing speakers for 2018 spring conference.   
· Working with Education committee to develop Survey monkey on assessing educational needs of the general membership. 
· Hosted an ASPAN Select Seminar at Central DuPage Hospital on 8/5/17. Six attendees were in attendance. Topics were on Enhanced Recovery and PACU assessment and discharge criteria, earning 2 CEU’s.  As an incentive, ILSPAN earned 10% of the net profit from the ASPAN program.
· Assessment and Discharge criteria, earning 2 CEUs. As an incentive, ILSPAN earned 10% of the net profit from the ASPAN program.
· Months for scheduling ASPAN’s select seminars and deadlines are below:
Month of seminar 
• January, February, March, April
Deadline for request- October 15th
• May, June, July August
Deadline for request- February 15th
             • September, October, November, December 
Deadline for request-July 15th
· ***ASPAN has blackout dates that fall around National Conference – 4 weeks before and 3 weeks after
conference. ASPAN Select cannot be scheduled during National Conference blackout dates.
· Attached the is full ASPAN Select seminar brochure for further information on how to request a seminar. 
· Deadline for hosting an ASPAN seminar (live speaker) February 2018 for Summer/Fall seminars (July through December). All requests must come from ILSPAN president. See brochure.
· Looking for help on ILSPAN sponsored community based food drive in DDI and partnering with People Resource center of Wheaton, IL.
· I continue to work with Dan Cohen from Nursing Network to trial conference evaluations, posttests and certificates to be emailed to registered attendees for the 2017 Fall conference. ILSPAN will continue to email the speakers’ handouts to all REGISTERED attendees for the 2017 Fall conference.
· Education committee members are Liz White, Lola Rivera, Diana Hanson, and Giosi Toledo.  We are working on developing a Survey Monkey on the educational needs of the general membership.  I continue to be active with the ASPAN Clinical Practice and Education provider committee.  I am in the final stages of completing a two-hour ASPAN Enhanced Recovery webcast due at the end of October.  I am also teaching this Fall session as a visiting professor with Chamberlain University, formally Chamberlain College of Nursing.
Publications Committee Report:  Jane Reinschmidt BSN RN CAPA
· Peri-Scope Publications:
            Enhanced Recovery Fall 2017
            TAP Blocks Winter 2018
            Post Op Pediatric Pain Spring Summer 2018
· I suggest that District I consider organizing a volunteer event at “Feed My Starving Children.” There is a packing location in Schaumburg, IL.
· An article on EBP will be published in the Fall 2017 Peri-Scope.
· Have not received information about any current ongoing research or CSP projects.
· One member submitted information for Perianesthesia Applause.  Will be published in the Fall Peri-Scope.
· Feed My Starving Children
1072 National Parkway Schaumburg, IL 60173
(847) 519-9610

Date set for: Sat November 18, 2017 9:30 AM - 11:30 AM  30 Spots Available

· For more information or alternate available dates check out the website:  https://volunteer.fmsc.org/register 



Membership Committee Report: Mary Higgins RN BSN CAPA
· Submitted for Winter ASPAN seminar-1/27/18. Awaiting finalization from ASPAN on hotel/location.
· Succession plan template sent to Judith for review-may need to update during BOD meeting.
· Membership as of 10-4-17 we have a total of 597 members, we have had 153 join ILSPAN since 1/2017.
District one:  414
District two:  109
District Three:  71
· Seeking ways to reach out to members who have not joined after their renewal date; constructed letter to send out to discuss at BOD meeting.
· Dear ____,
Congratulations and thank you for your dedication and practice within the peri-anesthesia arena.  Through your commitment to excellence and standardized practice, you continue to touch and improve the lives of millions during their surgical experience.   By joining ASPAN and choosing ILSPAN as your component, you continue to gain knowledge and promote quality of care. 
Your membership to ASPAN gives you access to all the latest information, publications and support for perianesthesia nurses. You will receive the Journal of Perianesthesia Nursing (JOPAN) in the mail.  The ASPAN newsletter, Breathline, is available on-line at the ASPAN website www.aspan.org.   You can access the Joanna Briggs Institute, a database of evidence based research.  You also get discounts on seminars offered by ASPAN.
Your membership to ILSPAN gives you access to the ILSPAN newsletter, Peri-Scope. ILSPAN has several scholarships available including: ASPAN National Conference, CPAN/CAPA certification, CPAN/CAPA recertification, Humanitarian Mission, Spring and Fall Conference and International Conference.
If you decide to become an ASPAN/ILSPAN member, you can go online to www.aspan.org, click on the members tab, and complete the membership application.  

Sincerely,
Mary Higgins BSN, RN, CAPA
Membership Chair, Illinois Society of Peri-Anesthesia Nurses
E-mail: maryhigginsrn10@gmail.com
Technology Committee Report: Paige Rummage RN
· Promoted fall conference on Facebook site with pictures from LDI conference. Thanks to Joelle for letting me help with this!
· Current opportunities are advertised and updated on the website. One educational opportunity which was placed on the website by a client was removed from events page. I spoke with Dan who confirmed that he has disabled this ability for future promotions.
· Scholarship information updated in August 2017 by Sony, before I took over.
· The newsletter is posted on the website for easy access.
· Developed archived area for older newsletters. These appear under “Periscope newsletter archives" area and only the current issue is available under "Current Periscope issue" tab.
· Spoke with a co-worker who plans to apply for humanitarian scholarship. She will be a great candidate as she is very involved in humanitarian work. Liz also filled out a Willingness to Participate form for Membership Committee- (she has encouraged many other peri-anesthesia nurses to join ILSPAN/ASPAN) and asked for more information for Board of Director positions.
· Updated policy and procedures on ILSPAN website. I made a google doc that should make it easier to see when each policy and procedure was last reviewed and updated. If we can keep this up to date (which I can do) it can streamline the process of updating each year.
· The educational partnership is posted on the website.
School information is posted on the website. Out-dated information has been removed.
· ILSPAN bucks placed in "archived" area of ILSPAN.org. The area where this is can only be accessed by BOD and those that have access. It was suggested at LDI that even when a policy or procedure was archived it should still be well documented and kept in case we need to ever look back.
· Minutes from last meeting updated and placed on website.
· Encouraged donation to TX and FL for hurricane relief- I'm so glad we were able to coordinate this donation to help our fellow components!
· Coordinated with Latisha to possibly start a communication/chat area for BOD. Slack will be a great addition if we decide to use it. Each topic can have a different tab to help keep us organized.
· I attended LDI and as a first time LDI attendee, I observed firsthand the enthusiasm and dedication of perianesthesia nurse leaders from across the nation. Their eagerness to learn how to become better leaders for their components and units inspired me. I gained useful insights towards further developing my leadership and communication skills so I can become a more effective leader for ILSPAN.
Research Committee Report: Carolyn Kiolbasa RN BSN
· AORN contact still willing to share information on meetings and education.
· Beverly Ryan will bring a poster to present at the Fall conference on aromatherapy study.  This has not been displayed nationally. I would recommend waiting to ask her about Peri-Scope until after a review for National convention.  I have some concerns.
· There will be three EBP posters already presented at the National conference presented.  Rose Ziffra as well as Carol Brown on “Quiet Campaign” and Lara Martinez on Chemotherapy and Perioperative Nurses.  Rose has graciously agreed to help with all the posters and be the Fall contact person.  Thank you Rose.  It would be nice to see if any of the above nurses would like to write for Peri-Scope.  I will approach them regarding this via email.


Unfinished Business
1. 2017 Fall Conference Finalized Plans
· 61 participants registered; 1 vendor; 4 raffle baskets; 2 ASPAN Books as gifts + 1 conference re-imbursement.
· Raffle tickets $1 per ticket-6 for $5
· Food donations & raffle monies to be donated to St. John’s Breadline
· Free Wi-Fi available for participants
· [bookmark: _GoBack]Continental breakfast & box lunch
· Handouts on-line & will announce on-line evaluations post conference

2. 2018 Spring Conference Planning
· Save the Date flyer distributed thanks to Alexis
· Topics not yet chosen: possible lawyer for mock trial & Kelly Howard to speak
· Charity needed to donate to

3. Initial 2018 Fall Conference Planning
· Need to decide on date & venue; considering 10/6/2018 (alternate date of 10/13/2018)
· Would like to change distribution date for Fall Newsletter to 10/25 (?)

4. Humanitarian Scholarship Applications
· No current applicants; deadline January 1st, 2018

5. Certification/Recertification scholarships
· One applicant, Mary Shields, who meets all criteria; motion to recommend Mary Shields for scholarship by Cheryl, 2nd by Joelle; motion passed 6/8 (vote taken prior to Lorena’s arrival to meeting)
· Suggestion to develop a time-line checklist for all scholarship candidates
· Add to Vice President job description to notify all candidates of their application outcome
· Add to Policy for Scholarship Application to re-submit electronic form after 48 hours if no response to ensure all candidates are verified
· Latisha to work with Paige on scholarship applications to be processed through Nursing Network

6. Review of Officers/Director Nominee(s)
· Willingness to participate form submitted for interest in Vice President & Committee Member

7. Research Update
· Carolyn was sent 4 research posters to review for the Fall Conference display

8. Treasurer Report
· 52K in bank total (↓from 61k)
· Decrease due to goals met to double scholarship amounts, ↑charitable donations, PANAW e-gift cards, etc.
· Continuing to follow all ASPAN LDI financial recommendations
· Note to BOD for fiscal year-end audit that we went overbudget for LDI by $182.00 that will need to be justified & addressed during the audit in July 2018

9. Publication Update
· Changing the date for the Fall Newsletter deadline to 10/25
· Policy will need to be changed next review period to reflect publication deadlines past 2018 through 2024; will keep same article assignment rotation

10. Technology Update
· Consulting with Paige on scanning in all old written ILSPAN minutes & documents into the archive section on our website
· Recommendation to consider ‘Square’ to pay via electronically for use at conferences
· Discussion for Paige to be the contact person for any changes needed to the Chamberlain University section on website

11. Social Media/Facebook Update 
· Paige has given Joelle great ideas for social media; have seen ↑Likes on Facebook the last few months
· Jane would like to partner with Joelle for future related to our newsletter
        
12. Membership Update
· Current challenge for membership is to locate members that do not renew membership & drive is to re-recruit 
· Chair needs to receive new member list from ASPAN instead of the Treasurer; Mary plans to consult with ASPAN
· Judith to collaborate with Mary to work on re-recruitment letter
              

New Business

1. Gold Leaf Application Review
· Discussed with BOD members while at LDI; reviewed all opportunities pointed out to us from the last application
· Will need stronger references, ↑charitable contributions, host chartable event, ↑ILSPAN member activity within ASPAN
· Feed My Starving Children event scheduled for 11/18/2017, 930-1130, at the Schaumburg location; 30 spots available

2. Recruitment & Transition
· Need to market ILSPAN through highlighting key attractions:
*networking
*mentoring
*CEUs
*e-gift cards
*shorter educational offerings
*scholarships

3. Publication News
· See report

4. LDI Review
· Recommendation to reach out to members at all ILSPAN functions; BOD to be very inclusive & informative

5. General Membership Meeting Agenda 
· Judith to compose before conference

6. Set dates for future BOD meetings
1/20/2018 @ 0900 via Go to Meeting
3/2/2018 @ 1600 Spring Conference
7/13 & 14/2018 @ 1600 & 0900 Location TBD (Audit & Bylaw/Policy Review)
10/6 or 13/2018 @ 1600 TBD Fall Conference
· Recommendation to move the review of the Strategic Plan to the beginning of the meeting agenda starting with next BOD meeting
         
7.  2018 PANAW Planning
· Starbucks e-gift cards was well received, may not have all been used; considering a more generic coffee card such as Dunkin Donuts
· Plan to send out e-blast week before e-gift card so that members are aware it is coming & it does not look suspicious
· Alexis would like to know if the BOD has any questions they would like to add to the new Monkey Survey going out in early 2018, deadline for suggestions is December 1st 


8. Strategic Plan Review/Update
· Completed & emailed to ILSPAN BOD; to be updated on website.


Next BOD Meeting
January 20, 2018 via Go to meeting.

Adjournment
President Judith Kinnavy adjourned the meeting at 1924.

Respectfully submitted by Cheryl Gallet MSN RN CAPA
Secretary, Illinois Society of PeriAnesthesia Nurses 
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