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March 3, 2017


Attendance 
Rose Ziffra, Judith Kinnavy, Cheryl Gallet, Elena Lehr, Lorena Manalasan, Joelle Felumlee, Mary Higgins, Chris Pyburn, Alexis Nicpon, Sony Mani, Carolyn Kiolbasa, Jamie Dank-via phone, (Gina Jablenski RN CAPA-ASPAN member as a guest).

Call to Order  
The meeting was called to order at 1622. 

Appointment of Time Keeper
Mary Higgins was appointed by Rose Ziffra prior to meeting.

Additions/Deletions to Agenda
Elena to add treasurer item to new business.

Consent Agenda
Motion to approve consent agenda by Mary, 2nd by Cheryl; motion passed 7/7 (Vote took place before Jamie on phone).

Board Reports 
The following reports were submitted prior to the meeting. Reports have been edited for the purpose of these minutes and information within follows the Strategic Plan. 

President’s Report: Rose Ziffra MSN RN CPAN/CAPA
· Conference topics are based on education needs and requests from evaluations.
· Will work on future partnership with AORN, Clinical Informatics, and American Society of Anesthesiologist (ASA).
· I am hoping that Carolyn Kiolbasa will connect with AORN and Jamie Danks with Clinical Informatics.
· Brochures sent to different hospitals for the upcoming Spring Conference; Educational offerings are posted on the website and on Facebook.
· Clinical Practice Issues: Gave a presentation on NPO Status: Best Practice Recommendation; changed the policy and implemented the best practice.
· Invited the Corporate Legal Analyst (Amita) to talk about legal issues in documentation regarding Breach of Privacy in Clinical setting.
· Sent greetings/ chocolates to other organization for PANAW 
· Sent e-mail to all ILSPAN members reminding to celebrate PANAW and to send names of their leaders if they want me to contact them.
· PANAW message sent to ILSPAN members with the Starbucks e-gift card.
· A week of PANAW Celebration in Amita Health Adventist Hinsdale Hospital included: rewards and recognition for Certified Nurses, Leadership, Above and Beyond. Nursing Excellence Award was given, special gifts, combined potluck and each unit sponsoring lunch, breakfast and dessert festivities. Educational Offerings included: NPO Best Practice; Care of Patients with Blocks; Standardization of Pre and Post Op Charting. A video was created featuring entire year’s professionalism, teamwork, best practices and outcomes.  
· Jane Reinschmidt is the recipient of the Humanitarian Scholarship awarded January 2017. There is another scholarship application open for July 2017.
· ILSPAN Donated to ASPAN National Conference:
$1,000 Legacy for Life
             $600- National Conference
$150- Hail, Honor and Salute
· Spring Conference charitable donation recipient is Loaves and Bread Pantry for homeless.
· Will do a poster presentation at the ASPAN’s National Conference: The New Day Surgery- Patient Centered Care (Support of Administration, collaboration, team effort, re-education, cross-training and redesign of process created a new Day Surgery Unit).
· Recruiting for new ILSPAN Publication Chair.
· Will continue partnership with Chamberlain College. Encouraging members to be involved as BOD, promoting Mission, Vision of the organization and added benefits as a BOD.
· Sponsoring Kila Stanford- MSN student from Elmhurst to attend the Spring Conference.
· Link for Handouts will be given to the conference attendees.
· Joelle is updating Facebook regularly. 
· Website has the up to date information. 
· Upcoming events were put on the front page.
· Website address information in the new member welcome letter.
· Website being updated periodically with the latest information.
· Spring Conference is set. Lorena and the planning team are doing a great job! 
· Vendors include: Mallinckrodt (Platinum- $1,000), Intelligent Locations (Gold- $500), 3M ($250), Soothing Scents- ($150), still waiting for Philips.
·  ILSPAN Sponsors will be posted on the website. Attendees will be encouraged to visit the sponsor’s tables, tickets will be signed and complete signature will entitle them to join the raffle. 
· We will celebrate ILSPAN’s 40th at the Spring Conference and at the National Conference.
· I want to thank each and every one of you. I really appreciate your support and dedication.  It is truly a great honor to be working with you. I learned a lot. It is our collaboration and team effort that keeps me inspired and strong even on those hectic days. I believe that ILSPAN will continue to promote the Perianesthesia specialty through your leadership.
Sincerely,
Rose

Immediate Past President’s Report: Mary Higgins RN BSN CAPA
· Continue to support ideas for future educational topics.
· Sign up for ASPAN seminar before 7/1/17 for winter 2017/2018.
· Continue to search for publication chair among members.
· On 2/8/17, sent $5.00 gift certificate to ILSPAN members via email with the assistance of Elena.  Received thank you responses and under 10 members who did not receive the Starbucks gift card.  Will discuss next steps at BOD.
· Completed Gold Leaf application and submitted to Rose for submission to ASPAN.


Vice-President’s Report:  Judith Kinnavy RN BSN CAPA
· Presented to Advocate-wide Peri-Op Council representatives re: ILSPAN Spring conference and PANAW recognition events; followed up with email detailing opportunities.
· Organized PANAW luncheon celebration at Advocate Good Samaritan Surgical Care Pavilion.
· Received one PANAW award application-power point from Rose Ziffra.
· Jane Reinschmidt awarded Humanitarian Scholarship.
· Loaves and Fishes designated charity for Spring Conference.
· Exploring suggestions for local Indy charity for National Conference.
· Will canvas poster presentations at National for future articles.
· Plan to submit article in December on Enhanced 
Recovery for Periscope.
· Created ballot for upcoming election.
· Have several possibilities for ILSPAN Night Out at National-Tuesday 5/2? Great opportunity to engage/recruit members for future BOD involvement!
· Have contacted both by email and phone several local Schools of Nursing re: ILSPAN conference opportunities (including NIU, Elmhurst, Lewis, Olivet Nazarene, Loyola)

Treasurer’s Report:  Elena Lehr RN CPAN

Preliminary Budget for Year 2017-2018

INCOME
Membership (630)	      	15,750.00
Checking Act Interest		                     2.00
CD Interest		                 150.00
Vendor Income		               2900.00
Misc.	                           0.00
Seminar Registrations 		             18,000.00
	Total	                  36,802.00

EXPENSES
Award Jan Ridder (1)				                  400.00
Award Recruiter of Year (1)		                       105.00
Award CPAN CAPA (3 at 300/ea)                        900.00 (increased # & $)
Award PANAW (2/$100 ea)			                  200.00
Awards Recertification (4 at 200/ea)	                  800.00 (increased # & $)
BOD ASPAN RA   (½ upfrnt)			             3,000.00
BOD ASPAN (up to1000/ea.pd after event)     11,000.00 (non-RA BOD; new addition to budget)
BOD LDI(split among attendees)                       2,000.00
BOD Lodging			                      2,000.00 (wasn't accurate in past)
BOD Mileage			                      3,400.00 (wasn't accurate in past)
BOD Misc (+ food $20/ea BOD at mtgs)              600.00 (new last year)
BOD per Diem			                      1,500.00
Business Computer Stipend			                 450.00
Business Bond Fees/ Filing fees		                 330.00 (wasn't on past budget)
Business Postage/Printing			                   80.00
Business Website Hosting 			                 300.00 (doubled; new last year)
Business NC Expenses			 	                 250.00 (halved; wasn't on past budget)
ILSPAN donation-ASPAN (Legacy for Life)      1,000.00 (new addition)
ILSPAN donate to ASPAN (hail,honor,salute)       150.00 (50/ea; new addition)
NC/ILSPAN EVENING			                       1,000.00 (wasn't on past budget)
NC prize- reimburse 1 member 			         400.00 (wasn't on past budget)
Business Pay Pal Expenses				         150.00 (wasn't on past budget)
Prizes to members attending conf. (Books/etc)       375.00 (wasn't on past budget)
PANAW week $5/member starbuck card	      3,000.00 (new addition)
Research Grant (xc2/twice a yr @2000)              2,000.00 (wasn't on past budget)
Scholarship Fall Conference (1RN 1student)	           70.00 (added student)
Scholarship Mission (2/$1000 ea)		                2,000.00
Scholarship National Conference (1- 3, ½ upfrt) 3,000.00 (non-board members; doubled)
Scholarship Spring Conference (6/ $70 ea,1/25)    420.00 (increased # & added student)
Scholarship International Conference (3,½ up)   3,000.00 (1000/ea; wasn't on past budget)
Seminar Contact Hour Fee				        128.00
Seminar Food Service 				              8,000.00 (wasn't accurate in past)
Seminar Printing/Postage/AV fees		        775.00 (quartered)
Seminar Speaker Honorarium				     2,400.00

TOTAL		                       51,783.00


· $15,000.00 over budget; but with the Scholarships continuing to be unclaimed, best guess, is we are less than $9,000.00 over budget – and this will be greatly affected by the number of BOD going to the newly optioned refunded National Conference attendance.


District I Report:  Lorena Manalansan RN CAPA
· Spring conference 2017 on March 4 at the Meridian. Topics include Peripheral Nerve Block, Obesity, Nurse Fatigue, Asthma, Anesthetic Toxicity, and Perianesthesia Anesthetic Review. Will continue to present educational topics based on attendees’ recommendations and suggestions from seminars/conferences.
· Spring seminar 2017 this coming March 4th at the Meridian. Planning going well. Registration process went smoother this year compared to last. Number of attendees being closely watched so as not to exceed room capacity while considering comfort of registrants.
· Will promote ASPAN webinars on bulletin board dedicated for ILSPAN news.
· Will present Peripheral Nerve Block as one of the topics in the Spring Conference 2017. 
· Celebrated PANAW week with daily posters and banners highlighting perianesthesia practice. Celebration included daily treats, free CEs, honoring certified nurses with gifts and promoting certification as well.
· A dedicated PANAW bulletin board for PANAW week.
· Will collect non-perishable items for “Loaves and Fishes”.  Ending Hunger, Empowering Lives. This organization serves all Naperville and DuPage County residents eligible for services under the Illinois Department of Human Services Guidelines. Their mission is to end hunger in their community.
· Will continue to canvas peers for capstone projects for future PeriScope articles.
· Will attend National Conference in Indiana and review posters.
· Will review spring conference evals for articles.
· Will have an ASPAN member (Gina Jablenski RN CAPA) join the BOD pre-conference meeting on March 3rd to observe.

District II Report: Joelle Felumlee RN
· Continuing to plan Fall 2017 Conference.  Conference site and 3 speakers have been tentatively (but likely) identified.  Conference to be held Saturday, October 7, 2017 in Springfield, IL.
· Posting at least once weekly to ILSPAN Facebook page with information about educational offerings, etc. Will continue to post any relevant information to increase exposure.
· Will reach out to Illinois State, Illinois Wesleyan and Heartland Community College schools of nursing. Will also consider other schools of nursing in District II (e.g. St. Francis, UIUC at Peoria, Illinois Central College, etc.)
· Posting at least once weekly to ILSPAN Facebook page. Have been able to track the number of people who see various posts.  Our most ‘popular’ post was the ASPAN video for PANAW week, which reached 450+ people.  Also, the Indiana Society of Perianesthesia Nurses (INSPAN) ‘shared’ our post about the Spring Conference with their members on Facebook. Will plan to include photos from the Spring Conference.

District III Report:  Jamie Danks RN BSN MSHI CNOR
· Working with HIMSS to partner for education opportunities.
· Promoting ILSPAN Spring conference in all BJC Hospitals.
· Presented Perianesthesia team with legal issues related to Electronic documentation.
· Completed the newsletter article for legal issues in Illinois.
· Celebrated PANAW Week. CE Offerings, Certified RN gifts, Promoted PANAW certification. 
· JBI Scholarship finalist.
· Judging for national conference abstracts and posters.

Education Committee Report:  Alexis Nicpon MSN RN CPAN
· Save The Date flyer sent to national office on 2/14/17.  
· Flyer was approved on 2/26/17. Save the Date sent to BOD for advertisement on 2/27/17. Assisting Joelle Felumlee (DDII) on Fall conference planning and topics. Half day conference is planned at St John’s Hospital in Springfield. Recruited Sylvia Baker to present on PACU Orientation. Others topics proposed are MH and Pediatric emergencies.
· I am not aware of any ASPAN requests for 2017 Summer/Fall ASPAN seminars. Promoting ASPAN webinars/webcasts by sending emails to unit staff nurses at Central DuPage Hospital.
· I would like to propose five charities to investigate: People Resource Center, Bags of Hope, Mercy Ships, Project Hope, and Operation Smile. 
· I would like to propose an ILSPAN sponsored food drive with the partnership of the People Resource Center of Wheaton IL.
· Propose to have speaker’s handouts e- mailed to all REGISTERED attendees for the 2017 Spring conference.
· This year, contact hours will be awarded based on number of sessions attended. Attendees will earn 6.5 hours for full day conference.
· I will be attending the National Conference in Indianapolis.


Publications Committee Report:  Chris Pyburn BSN RN CPAN
· Scholarships and conferences continue to be highlighted in Peri-Scope and e-blasts.
· Peri-Scope Upcoming Education Articles:
Spring 2017 - Legal Issues in IL & MO – Jamie Danks
Fall 2017 - Enhanced Recovery – Judith Kinnavy
Winter 2018 – Tap Blocks – Cheryl Gallet
· PANAW was highlighted in Winter 2017 Peri-Scope.
· PANAW Award winner(s) to be announced in Spring/Summer Peri-scope.
· Scholarships continue to be highlighted in Peri-Scope and e-blasts.
· Winter 2017 Peri-Scope article on the Institutional Review Board is part of a series of the research process articles by ILSPANs own Carolyn Kiolbasa BSN RN CAPA.
· Winter 2017 Peri-Scope article “Sedation Risks: Knowing your Patient” written by Linda Beagley MS BSN RN CPAN, ASPAN Director of Education. 
· Winter 2017 Peri-Scope Published/Distributed to ILSPAN Members on 2/1/2017
Thank you to all contributing authors
Special thanks and acknowledgement to Linda Beagley for her last-minute education article submission and for formatting the newsletter
Thank you to Therese Haines for the electronic distribution of the newsletter
· Future Publications:
April 2017 e-blast
Spring/Summer Peri-Scope, June 1, 2017
August 2017 e-blast
Fall 2017 Peri-Scope, October 15, 2017
December 2017 e-blast
· Recruitment table at ILSPAN Spring Conference to promote membership participation
Offer Sign ups sheets/Willingness to participate forms for attendees to fill out;
provide job descriptions for all BOD positions and committee positions.
· Submitted Winter 2017 Peri-Scope to the ASPAN Newsletter Contest in the “People’s Choice” category. Make sure you vote for it at National Conference!!!



Membership Committee Report: Mary Higgins RN BSN CAPA
· Membership: 665 as of 3/1/17

Technology Committee Report: Sony Mani MSN RN CPAN
· ILSPAN/ASPAN advertised on the website. The information has been updated recently.
· The newsletter is posted on the website for easy access. 
· The educational partnership is posted on the website.
· School information is posted on the website. Out-dated information has been taken out.
· Joelle has been helping out with facebook updates and thank you for that! 
· Uploaded the following documents:

1. Revised/reviewed policies
2. Revised/ reviewed job descriptions
3. Updated strategic plan
4. Updated transition lists for all the board positions
5. Meeting minutes
· Spring conference published on website by webmaster. 
· Fixed the incomplete information under the “Willingness to participate” section on the website I have posted the complete set of updated job description for BOD positions and committee positions, under this section on the website. 
· I also added a new tab “Get Recognized: Perianesthesia Applause” on the website with the information that Chris provided and placed Jane as the contact person for the person who would like to submit their information.


Research Committee Report: Carolyn Kiolbasa RN BSN
· Brochure posted for CAPA/CPAN review course being held at Lurie Children’s Hospital.
· We have no new posters for the Spring conference.  Linda Beagley will not be able to attend, I will try to get her poster for next year.  I will canvas for new posters at the convention.
· No grant applications.  I will be creating a poster for Spring conference to advertise the research grant.  
· Will be working at ASPAN convention on CSP posters.  Will be checking for posters CSP and Research that can be brought to ILSPAN activities.

Unfinished Business
1. 2017-2018 Proposed Budget/Approval
· Need to reinvest more money annually, long discussion on different ways to utilize more.
· Recommendation to ↑the Research Grant to $2000.00 x2 grants twice a year to =$8000.00
· Recommendation to ↑the Humanitarian Scholarship to $1000 from $500.00.
· Recommendation made to ↑Speakers Fee to $150.00 per CEU.
· Motion to approve the 2017/2018 budget with recommendations proposed by Elena, second by Cheryl; motion passed 8/8.
· For next Spring Conference Elena suggested to close registration one week prior to date of conference; all registrants to communicate with ILSPAN treasurer starting with the Tuesday before conference date.
 
2. 2017 Spring Conference Update
· Need to increase amount of Birthday Cupcakes to 240 so all registrants receive one.
· Food and vendors all confirmed and need to be shown where to set up.
· Discussed table set up for vendors, ILSPAN recruitment and research table.

3. ILSPAN 40th Celebration
· Birthday Theme to be used at Spring Conference and for Component Night at National.
· Pens to be given out at component night.


4. National Conference Plans/Component Night/Member Reception/Silent Auction
· ILSPAN Birthday Banner to be signed at Spring Conference to use at Component Night for National; pens to be ordered for handout.
· Nine BOD members attending National.
· Judith making plans for night out while at National, Wine Bar vs. Brewery; both choices are within walking distance.
· Silent Auction proposed to be $50.00 Giordano’s Pizza Gift Certificate by Rose, second by Judith; motion passed 8/8.

5. 2017 Fall Conference Plans/Budget Speaker/Committee Planning
· Considering two speakers; an anesthesia provider and Sylvia Baker; goal for 4 CEU’s.
· Venue will be in the conference center at St. John’s Hospital; emailed food coordinator to start planning.

6. Election Updates for 2017 BOD/Absentee Ballots
· Judith would like to consider having next year’s ballots on the ILSPAN website.

7. Research Grant Update
· Carolyn would like to increase marketing for the increased amount of money offered for the research grant; send out to hospitals and e-blast to members; set up research table at conferences.
· Would like to see increased funding for EBP posters/project.

8. International Conference Scholarship/Applicants
· One application that met criteria; $1000.00 will be given to Fe Castro.

9. PANAW Award
· One application that met criteria; Amita-Rose Ziffra.

10. LDI
· Coming up September 2017 in Texas; to be discussed at July BOD meeting on who will be attending.

11. ASPAN Seminar Submissions/Fall & Winter/Spring Summer/Deadlines
· Members asking for Certification Review.

12. Social Media/Facebook Update
· Recommend to increase posting and usage to prompt members to go to website to see the full information.
· Consider if someone “likes” us on Facebook and they are an ILSPAN member you get ILSPAN Bucks (?).
· E-blast all scholarship winners.


13. Publication Chair Report/Website
· Website has been updated.
· ‘Perianesthesia Applause’ added to website for recognition; thanks for that great idea Chris!
· Sony converting her job role at ALGH to Patient Safety Officer, role will umbrella over surgical services; will stay in Tech Chair role if time allows with new role, otherwise she will need to step down.

New Business
1. Recruitment/Transition
· Recruitment table for membership, BOD positions, and research to be at all conferences.
· Judith volunteered to make an announcement at 1st break to encourage attendees to visit the table.
· Short transition meeting to take place with new members voted in after Spring Conference at the venue.

2. Designate Audit Strategic Work Team (SWT)
· Judith, Elena, Latisha, Cheryl, plus one ILSPAN member to complete July financial audit; recommendation to meet in Joliet area.

3. Publication News/New Editor
· Jane to transition back into Editor position until recruitment obtained.
· Will be following same time table; DD reports due asap for next e-blast.

4. Periscope Proposal Regarding Publications and Submissions
· Jamie to do Clinical Informatics Corner in April Periscope.

5. General Membership Meeting Agenda
· Rose/Judith have agenda to include new and existing BOD members; scholarship winners, updates, etc.

6. Gold Leaf Award
· Submitted February 1st; thanks to all who contributed.

7. Strategic Plan Review/Update
· Completed and emailed out to BOD.

Next BOD Meeting
July 15, 2017

Adjournment
President Rose Ziffra adjourned the 3/3/2017 meeting at 2024.

Respectfully submitted by Cheryl Gallet MSN RN CAPA
Secretary, Illinois Society of PeriAnesthesia Nurses 

1
