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Our Wonderful Support Staff Nurses 

PASNAP Annual Education Conference 2017 Receives Kudos from Attendees  

   Spring 2017 

Many school districts employ support 
staff nurses to supplement the number of certi-
fied school nurses that the districts provide to 
their students.  Districts often attempt to stay 
close to the 1 CSN:1500 students and use sup-
plemental staff in order to meet student needs 
and to minimize health services costs.  Certified 
school nurses recognize that meeting the needs 
of their students in multiple buildings would be 
impossible without the help of a good support 
staff nurse, whether RN or LPN.   

Although we are grateful for our sup-
port staff, the lines can become blurred in 
schools, especially if the support staff nurse is 
physically present in a school’s health office 
more than the certified school  
nurse.  Therefore, as CSNs, it is our responsibil-
ity to educate our school community on the vital 
roles of the CSN and the supplemental staff 
nurses. 

School Code does provide some guid-
ance to the CSN and the school districts, in or-
der to protect everyone involved.   

First, only a certified school nurse can 
manage a caseload.  She is the only nurse who 
can direct the care of the students on that case 
load.  She must write the IHPs and the health 
portion of IEPs.  She must be the one to sit on 

teams, such as SAP, IEP, and 504s.  This role 
cannot be filled by supplemental staff nurses. 
The CSN serves as the team leader and case 
manager for the supplemental staff nurses work-
ing within the school district. 

That being said, the supplemental staff 
is vital to attend to the daily needs of the stu-
dents when the CSN cannot be present.  School 
code states: “§ 21.11. General functions. 
(a)  The registered nurse assesses human re-
sponses and plans, implements and evaluates 
nursing care for individuals or families for 
whom the nurse is responsible. In carrying out 
this responsibility, the nurse performs all of the 
following functions: 

1. Collects complete and ongoing data 
to determine nursing care needs. 

2. Analyzes the health status of the 
individuals and families and compares the data 
with the norm when possible in determining 
nursing care needs. 

3. Identifies goals and plans for 
nursing care.   

4. Carries out nursing care actions 
which promote, maintain and restore the 
well-being of individuals. 

5. Involves individ-
uals and their families in 
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ing valuable health resources. 
Friday’s pre-sessions were attended with 
rave reviews. Dr. Rebecca Toothacher pre-
sented “ Clinical Skills in the School Set-
ting: You want me to do what?”. Attendees 
had nothing but praise for the speakers and 
were pleased with the hands-on component 
of the session to mannequins provided. 
Others attending “Go to the HEAD of the 
class: Common complaints involving the 
eyes, ears, nose, mouth, and neck” by Dr. 
Robert P. Olympia, and Dr. Sharon Lar-
son’s session, “Implications of Medical 
Marijuana in a changing health care land-
scape”, had similar responses.  The even-
ing concluded with region meetings, allow-
ing members the opportunity to share and 
network with colleagues from their areas. 
Saturday morning began with the keynote 
speaker, Jeanne Stanley, presenting 

“Supporting and Affirming Our Gender 
Expansive and Transgender (GET) Stu-
dents”. Best practices for school nurses in 
supporting GET school-age youth was dis-
cussed. This was complemented by the 
general session “Hidden Bias: Improve the 
student, community and staff experience 
through an understanding / identification of 
hidden bias” presented by Dr. Patricia 
Knecht. It provided food for thought. This 
presentation differentiated between the 
concepts of overt bias and hidden bias. 
Discussion included how hidden bias can 
impact school nurse/student/peer interac-
tion as well as the school environment and 
student /parent and employee satisfaction. 
Both were very well received, with both 
speakers graciously remaining after their 
sessions to answer additional questions 
from mem-

www.pasnap.org 

The Penn Stater in State Col-
lege was THE place to be 
March 31- April 2, 2017. Why 
you ask? 
The PASNAP conference of 
course!  Excited members 
stopped by the registration desk 
to share kudos on their confer-
ence experience as they moved 
between sessions. 
This year’s conference theme 
was “ Light the Way, Brighten 
a Student’s Tomorrow”. Ses-
sions focused on increasing the 
school nurse’s knowledge of 
chronic health conditions, im-
proving understanding of cur-
rent health issues and identify-
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As this school year comes to a 

close, we find ourselves facing 
many changes and challenges in 

our world. The Division of School 

Health is under new leadership, 

new immunization regulations 

will be in effect and many unde-

cided issues remain on all politi-

cal fronts.  As school nurses we 

do have an advantage since the 

environment we work in may 

often be a similar one. Even with 

all the planning we do for the 

safety and health of our students 

and school communities, we, as 

school nurses, deal with uncer-

tainties. We never know what 

may come through our office 

door or what we will be sum-

moned to on any given day. As a 

result, we are experienced at be-

ing vigilant and flexible as we 

care for our patients, our stu-

dents.  

 Now more than ever, we must 

continue to remain supportive of 

each other as members of 

PASNAP and our other profes-

sional organizations. Our voice 

must remain steady and strong 

at the tables of the decision mak-

ers. We must also continue to 

grow in numbers as we continue 

to advocate for our students and 

our profession. Before this school 

year closes, ask at least one of 

your school nurse colleagues if 

they are a member of PASNAP 

and if not, ask them to join. Our 

future depends on it! 

Remember that National School 

Nurse Day is also in the very 

near future, Wednesday, May 10, 

2017. This message “Advice from 

a Tree” is my sincerest wish for 

each of you. Please celebrate 

yourself! You do make a differ-

ence! 

In closing, I have appreciated the 

opportunity and experience of 

serving as your PASNAP Presi-

dent for the past 2 years. Please 

welcome and give your contin-

ued support to our incoming 

President Kathy Verbel as her 

leadership begins September 1, 

2017. 

Thank you, Judith Morgitan 
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Our Wonderful Support Staff Nurses (Continued Page 1) 

their health promotion, maintenance 
and restoration. 

6. Evaluates the effectiveness 
of the quality of nursing care provided. 

(b)  The registered nurse is 
fully responsible for all actions as a 
licensed nurse and is accountable to 
clients for the quality of care delivered. 

(c)  The registered nurse may 
not engage in areas of highly special-
ized practice without adequate 
knowledge of and skills in the practice 
areas involved. 

As a supplemental staff nurse, 
the registered nurse (RN) may bring 
skills to the school setting from a clini-
cal practice background that is relevant 
to the assessment and care of children. 
The noncertified RN may not carry a 
caseload assignment and functions in 
the school setting under the CSN who 
serves as the RN’s team leader and 
case manager. The RN lacks the edu-
cation that provides the concepts, 
framework, applications and issues 
unique to school based health care de-
livery.”  

The LPN is also a valuable 
member of the school health team,  in 
fact, the NASN position statement re-
garding the role of the LPN states 
“Sharing some nursing tasks provides 
the school nurse an opportunity to ful-
ly implement the school nurse role in-
cluding development of Individualized 
Healthcare Plans and carrying out the 
health education and case management 
tasks (Fleming, 2011). “  The full posi-
tion statement can be found at    

https://www.nasn.org/olicyAdvocacy/
PositionPapersandReports/
NASNPositionStatementsFullView/
tabid/462/smid/824/ArticleID/864/
Default.aspx 

Their practice is, however, 
more limited than the RN working as a 
supplemental staff nurse. 

According to PA code, the 
LPN may be part of the school health 
team, but may not function inde-
pendently. The code states: 

“Limitations of a licensed 
practical nurse. 

§ 21.141. Definitions. 
Practice of practical nursing—

The performance of selected nursing 
acts in the care of the ill, injured or 
infirm under the direction of a licensed 
professional nurse, a licensed physi-
cian or a licensed dentist which do not 
require the specialized skill, judgment 
and knowledge required in profession-
al nursing. Example: there is no assess-
ment language in the license. 

§ 21.148. Standards of nursing 
conduct. 

(a)  A licensed practical nurse 
shall: 

(1)    Undertake a specific 
practice only if the licensed practical 
nurse has the necessary knowledge, 
preparation, experience and competen-
cy to properly execute the practice.” 

In short,  Pennsylvania is a 
leader in school nursing, because of 
the laws and regulations we practice 
under, and because school nurses have 
made their  voices heard  in Harris-

burg.  Unlike other states, Pennsylva-
nia has a certification requirement and 
a mandated nurse to student ratio.  We 
practice at the top of NASN education 
recommendations. NASN states  “It is 
the position of the National Associa-
tion of School Nurses (NASN) that 
every school‐age child should have 
access to a registered professional 
school nurse (hereinafter referred to as 
the school nurse), who has a minimum 
of a baccalaureate degree in nursing 
from an accredited college or universi-
ty and is licensed as a registered nurse 
through a board of nursing. These re-
quirements constitute minimal prepara-
tion needed to practice at the entry lev-
el of school nursing (American Nurses 
Association [ANA] & NASN, 2011). 
Additionally, NASN supports state 
school nurse certification and endorses 
national certification of school nurses 
through the National Board for Certifi-
cation of School Nurses (NBCSN) 
(NASN, 2016a).”  This can be found 
at: https://www.nasn.org/
PolicyAdvocacy/
PositionPapersandReports/
NASNPositionStatementsFullView/
tabid/462/smid/824/ArticleID/26/
Default.aspx 

As CSNs, it is our responsibil-
ity to advocate for our students and to 
educate our school communi-
ty on the vital roles of the 
CSN and the supplemental 
staff nurses and the im-
portant differences between 
the roles. 

bers. 
Over lunch, Rachel Moyer, speaker for 
the Greg Moyer Foundation, shared 
her personal tragedy, the loss of her 15 
year old son due to a fatal arrhythmia 
when an AED was not available in his 
school during a cardiac event. She 
went on the share how nurses can help 
with her campaign to have up to date 
AEDs in all schools. She shared her 
Foundation’s recent donations of 
AEDs to the schools in the Philadelph-
ia School District. 
Afternoon breakout sessions offered a 
variety of topics, providing sessions 
that appealed to everyone. This writer 
attended  “Routine to Rare: School 
Nurse Handbook for Plastic Surgery 
Conditions and Burns” and “Hear to 
provide opportunities: Identifying and 
managing school-age children with 

hearing loss” They were excellent. Sat-
urday evening concluded with the 
awards dinner, allowing members to 
recognize excellence in their 
peers.  Beth Ann Bahn received special 
recognition for her years of commit-
ment and dedication to the students 
and school nurses of PA.  Members 
placed personal notes and well wishes 
in her new ice tea dispenser for leisure-
ly reading at a later date. 
The conference concluded Sunday 
with an overview of legislative topics 
and the current political climate in 
Harrisburg presented by Morgan 
Plant.  Health related topics in school 
health were shared by Jill Clodgo, the 
Acting Director of the Division of 
School Health.  Cindy Findley, the 
Director of the Bureau of Immuniza-
tion, rounded out the day’s speakers 

talking on the changes in immuniza-
tion laws, and how they will affect our 
students entering the 2017-2018 school 
year. The question and answer period 
on immunization was a definite high-
light. Additional questions were col-
lected to be addressed and posted on 
our website at a later date. 
All this and 12 Act 48 hours for those 
who attended all sessions too. What a 
deal!  You’re sorry you missed 
this now, aren’t you? Don’t let 
it happen again! 
Save the date: PASNAP 
2018 will again be at the 
Penn Stater April 13-
15, 2018. 
Start saving those 
pennies now. 
You’ll be so glad that 
you did. 
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From the NASN Director….. 

It seems impossible that it has been four years since I was elected to rep-

resent PASNAP on the NASN Board. It seems even more impossible to believe that it 

has been 15 years since my dear friend, Beth Anne Bahn, encouraged me to join the 

PASNAP Board as one of the South Central Region representatives. 

                  I am so very grateful to have had the opportunity to serve you and to grow as a 

school nurse leader. As leadership changes at the Department of Health and at 

PASNAP, I just want to thank you for your commitment to the students of Pennsylva-

nia and your school nurse colleagues. I would challenge you to find ways to become 

involved in leadership roles in your professional organizations. I encourage you to de-

velop relationships with your state and federal legislators. Now more than ever, we 

need to be advocates for our students and our profession at the local, state, and fed-

eral levels.  

                 I am so excited that Cheryl Peiffer will be stepping into the role of NASN Direc-

tor. I know that she will represent PASNAP exceedingly well and that she will keep 

you well informed of school nursing issues at the national level. I am honored to have 

the opportunity to continue to represent you in a different role as a Pennsylvania NEA 

Director. Please do not hesitate to reach out to me if I can be of assistance.  

Before I sign off, I would like to share a few reminders with you. 

1.) Please do not forget to vote for NASN President-Elect, Secretary/Treasurer, and Nominat-

ing Committee Member. 

2.) The NASN Conference will be held in San Diego, CA June 30-July3, 2017 with a precon-

ference day on June 29th. 

3.) The NASN website offers many perks for members such as webinars, vision vouchers, 

various tool kits and position statements. Reach out and encourage your peers to 

join! 

You are all an inspiration to me. Keep up the great work that you do each and every day for 

our students. 

                                                                             Sincerely, 

                                                                                                 Cheryl Mattern 
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CONFERENCE FEE 
SCHEDULE 

EARLY BIRD 
Must Be Postmarked by 

2/28/17 

Postmarked 
After 2/28/17 

  
Pre-Conference   
Friday 3/31/17     
(1/2 day only PM) 

 Members 

 $75. PASNAP/NASN 

member 

($100 after 2/28/17) 

  

Non-Members 

$100 non-member 

($125 after 2/28/17) 

Conference Saturday  
4/1/17 - Sunday 4/2/17 
 (includes all 
meals) 
  

$275 PASNAP/NASN 

member 

($300 after 2/28/17) 

  

 $350 non-member 

($400 after 2/28/17) 

Saturday Only 4/1/17 
(Breakfast & Lunch includ-
ed) 
  

 $225 PASNAP/NASN 

member 

($250 after 2/28/17) 

  

$275 non-member 
($325 after 2/28/17) 

 

EFFECTIVE MAY 1, 2017 - 

PA DEPARTMENT OF HEALTH, DIVISION OF SCHOOL 

HEALTH, 

SCHOOL HEALTH CONSULTANTS (SHC): 

Beginning May 1, 2017 there will be two (2) School Health  

Consultants: 

NORTHCENTRAL, NORTHEAST and SOUTHWEST              

DISTRICTS 

SHC: Sheri Mountz – 665 Carey Avenue,                                  

Suite 5, Wilkes-Barre, PA  18706-5485 

Phone:  570-826-2062  Fax:  570-826-2238 

Email:  smountz@pa.gov 

Counties:  Allegheny, Armstrong, Beaver, Bradford, Butler, 

Cambria, Carbon, Centre, Clinton, Columbia, Fayette, Greene, 

Indiana, Lackawanna, Lehigh, Luzerne, Lycoming, Monroe, 

Montour, Northampton, Northumberland, Pike, Potter, Somer-

set, Snyder, Sullivan, Susquehanna, Tioga, Union, Wayne, 

Washington, Westmoreland, Wyoming 

SHC: Susan Templin – 30 Kline Plaza, Harrisburg, PA  17104 

Phone:  717-787-8092  Fax:  717-772-3151 

Email:  stemplin@pa.gov 

Counties:  Adams, Bedford, Berks, Blair, Bucks, Cameron, 

Chester, Clarion, Clearfield, Crawford, Cumberland, Dauphin, 

Delaware, Elk, Erie, Forest, Franklin, Fulton, Huntingdon, 

Jefferson, Juniata, Lancaster, Lawrence, Lebanon, McKean, 

Mercer, Mifflin, Montgomery, Perry, Philadelphia, Schuylkill, 

Venango, Warren, York 
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Are You On Fire at Work? Or Just Burned Out? 

As workplace stress becomes more 

and more common, employees are 

at risk of experiencing a phenome-

non known as “burnout.” Research 

suggests several risk factors, as 

well as helpful solutions. 

When you light the candle at both 

ends, it’s going to burn out pretty 

quickly. Yet that’s exactly what 

many of us do in our careers. We 

expel a great deal of effort to get 

ahead and get noticed, to rise to the 

top and be a leader, but at what 

cost to ourselves? How do you 

know if you are on fire or just burn-

ing yourself out? 

Research on burnout in the work-

place tells us that one of the key 

factors contributing to employee 

burnout is what type of relationship 

the company has built with its em-

ployees. Companies who invest in 

building a more two-sided relation-

ship with their employees are less 

likely to have burned-out workers. 

If you feel like your employer looks 

at you like a machine out-putting 

whatever is demanded of you that 

day, you are more likely to experi-

ence burnout. 

Another main predictor of burnout 

is how much change your organiza-

tion is going through. A little 

change can be good – every compa-

ny needs to innovate and keep up 

with the ever-changing market-

place. But some changes are bad. 

Research suggests that the more 

changes occur in a company, the 

more exhausted the employees are, 

and the less committed to the com-

pany they become. If your company 

is building something new and ex-

citing, then that single big change 

might be energizing to the employ-

ees. But if you face change after 

change after change, constantly 

chasing the hottest marketplace 

trend, you and your colleagues are 

likely experiencing change fatigue, 

and that leads to high rates of em-

ployee turnover. 

In a recent survey, 75% of human 

resources executives said that 

change management is one of the 

key competencies they hire for. So 

workplace change is likely to be a 

constant no matter where you go. 

How, in that case, do you avoid the 

burnout, and try to get your fire 

back? 

Start by letting go of what you can’t 

change. It can be frustrating to feel 

like you are “giving up,” when 

we’re often taught that giving up is 

a bad thing. But if you are banging 

your head against a wall to make a 

change that you think is positive, 

you are expending too much of your 

precious energy on something that 

isn’t doing you any good. You 

keep telling yourself, “if I 

could just get them to make 

this change, I’d be happier at 

work!” But after several at-

tempts on your part, not only 

does it become fairly unlikely 

you’ll ever get your message 

across, but if you ever do get 

the change you are fighting 

for, you will likely be too 

burned out to enjoy it, be-

cause you expended all your 

psychological strength 

fighting for it. 

Then, find supportive col-

leagues who can be your 

“balloons.” Too often, when 

we’re feeling burnout creep in, we 

seek out like-minded individuals 

who are also frustrated. But those 

people can only act as “anchors,” 

dragging us down even further. Try 

to find some balloons – not people 

who are falsely cheerful, but people 

who have hope and energy left, who 

can pull you up with them. 

Burnout can happen to any employ-

ee whose organization is going 

through changes or is struggling 

with employee-manager relations. 

But knowing how to manage that 

burnout can help you relight your 

flame and keep moving forward. 

Courtney Clark is the author of two 

books, including the soon-to-be-

released “The Successful Struggle: 

Powerful Techniques to Achieve 

Accelerated Resilience.” She is a 

three-time cancer survivor, a brain 

aneurysm survivor, keynote speak-

er, founder of a nonprofit, and a 

resilience expert.                    

CourtneyLClark.com 

 

by Courtney Clark  
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   The PASNAP Pulse 
PASNAP  Pulse Staff         

Maureen Callas - Editor        

 

Do you have a story, anecdote or ‘aha moment        

you are willing to share with your peers?  

-a heart warming narrative   

-a student comment that made you  grin from ear to ear  

-a wonderful resource in the community, on the web, or for your smart 

phone 

-a new way of doing something ( or an old way that still works great!)  

-an award or accomplishment that made you proud             

Send to NurseCallas@gmail.com “attention newsletter “ 

Stay in touch 
PASNAP Web 

www.pasnap.org 

NASAN Web 

www.nasn.org  

PASNAP Twitter 

@PASNAP 

NASN Twitter 

@schoolnurses 

NASN Facebook 

www.facebook.com/schoolnurses 

 

THANK YOU!!! 

      PASNAP Conference Collections: Eye Glass and Hotel Toiletry Recycling 
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