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How To Make An Amazon Affiliate
Website: The Ultimate Guide
This is the framework that you’ve been looking for…
This resource is for people that are new to Niche Site Project – and even for
the long time affiliate marketers that want to learn more.
This page serves as an informational jumping off point for all things related to
Amazon Affiliate Marketing with a sprinkle of project management.
I’ll tell you about:
■
■
■
■

Affiliate Marketing
The Amazon Associate Program
The high level process and Roadmap
Examples of real affiliate niche sites

Then, I’ll point you to deeper explanations of the process and the roadmap.
This page is like an intro and table of contents for the process of creating an
Amazon Affiliate Site.
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Intro Affiliate Marketing
Here is how affiliate marketing works:
If you recommend a product and someone makes a purchase after using your
affiliate link, you get a commission.
The concept is very simple, but it may be new to you. I was right there with
you — see, I found the Smart Passive Income Podcast in 2013. I didn’t know
a thing about affiliate marketing, or anything related to making money online.
There are a lot of affiliate programs available to marketers. For example, you
can work with a big market place like Shareasale who help match up
marketers with retail companies.
There are also marketplaces that have a focus on information products and
software, like Clickbank or Commission Junction.
Lastly, there are programs with big retailers, like Walmart, Target, and
Amazon… My favorite is Amazon.

The Amazon Associate Program
I love Amazon. For most things, I prefer to order online versus going to a
physical retail location. And maybe that’s why I like the Amazon Associate
program so much.
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The official name of the affiliate program is called the Amazon Associate
Program.

Pros

■ People buy a lot of things on Amazon.
■ You get a commission for all the products in someone’s order, not
just the item that you link to.
■ Amazon has an extremely diverse range products.
■ You can market the products using a blog, YouTube, and several
social media type platforms.

Cons

■ Lower commission rate than some other programs.
■ Many rules to follow in the Operating Agreement.
■ You can’t use email marketing directly.

Here is the official page for the Amazon
Associate Program.
Here are the latest commission rate
percentages.
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This is the Definitive Guide to Create
Successful Amazon Niche Sites
This guide is a roadmap that will help you navigate your way to a profitable
Niche Site. (See some examples of Amazon Affiliate sites here to get in the
mood…)
There is a ridiculous amount of information out there about niche sites. A lot of
it is really old and out of date. This page is up to date and I take the time to
make changes as time goes on and things change. (I actually got started by
following Pat Flynn’s Niche Site Duel – the first one – a full 3 years after it
started! Whoops!)
It’s different from other guides because I use Project Management Best
Practices to continuously improve the process. I’m a certified Project
Management Professional — by the Project Management Institute.
I’ve been a PMP since 2008, and let me tell you a couple things about my
experience.
■ I worked as a management consultant for a few years.
■ I found my way into project management after working on testing,
development, requirements, etc… teams.
■ I’m really process and systems oriented.
So I try to use templates and make things repeatable. I realized that was
missing from most of the material out there on affiliate marketing. It seems like
most online marketers don’t start in IT, but a lot of IT people like the idea of
online marketing.
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This page is here to help you locate the resources you need to master this
niche site stuff.
And by “stuff” I mean…

How to Build an Amazon Affiliate Website:
Niche Site Process
This is the same process that I used to create my niche sites. I studied Pat
Flynn (Smart Passive Income) and Spencer Haws (Niche Pursuits) when I
started in mid 2013.
As a reference point, this is the process I used to create a site that made over
$31,000 in 2016.

Then over $70,000 in 2017.
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Also, I sold a site in 2017 for $235,000. (I covered selling the site on my blog
series called Project Go White Hat.)
I’m only mentioning these data points to add credibility to my process. I didn’t
just make up a roadmap for the process — I tested it extensively and students
and readers have also.
Check out some success stories on YouTube. (opens in YouTube)
When I started learning about niche sites, there were some so-called experts
that really weren’t practitioners. They were just well studied people who
started blogs and didn’t really know what they were talking about.
So I accepted some advice from people didn’t know what they were doing and
most likely just wanted to pitch software and tools to make affiliate
commissions. It was like getting directions from an out of towner.
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I knew that Pat Flynn and Spencer Haws were experts and practitioners of
affiliate marketing. So I studied their processes, implemented them, and put
my own spin on the whole thing using my project management expertise.
It’s the same process that countless other niche site owners have used, too.
The process works for a niche site on two-way radios or puppy collars or
blenders and anything in between.
The process works because it follows a precise set of phases that you
execute in a specific order.
I removed ineffective steps or if there is no ROI or a low ROI for a task, then
we don’t do it. Learn the Steps of the Niche Site Process for Amazon Affiliate
Websites. The following roadmap outlines the Niche Site Process, or NSP for
short.
Print out the roadmap and study it. Post it next to your desk. If you plan on
building out a niche website then you’ll reference the NSP often.
When you learn new concepts and tactics, like keyword research &
outsourcing, you’ll need to remind yourself where you are in the NSP.
Otherwise, you could be wasting money and, more importantly, wasting your
time.
A word of caution: There isn’t much value in understanding how to do
keyword (KW) research and competition analysis alone.
There is enormous value (and profit) in understanding how to use these
niche selection strategies within the overall Niche Site Process.
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That applies to anything in the NSP – You must understand where a step fits
within the process, not just how to do it.
To keep the topic focused, we’re mainly considering niche site monetized
using the Amazon Associate, the affiliate program for Amazon.
Here are the steps (these links go to the website…):
■
■
■
■
■
■
■

Select a Niche or Market
Build Out the Framework
Develop a Content Management Plan
Plan Your Niche Site SEO
Execute an Outreach & Promotion Campaign
Execute an Email Marketing Campaign (if desired)
Continue Growing the Niche Site (if desired)

Some of the steps may be totally new to you. Don’t worry!
Let’s review each one of the steps right here on the this page. Then, I will
point out resources that are available to learn more. You’re going to be an
expert compared to 99% of the people out there.
Some of the resources are freely available on the Niche Site Project blog.
Other resources are for sale in training courses.
That’s right…I sell some stuff. And, there are affiliate links on this page, and at
no additional cost to you, I will earn a commission if you decide to make a
purchase.
Dig into this Niche Site Process page.
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Review it carefully and pay close attention…
I will reveal the exact system that I use to create profitable Amazon Affiliate
websites.
Let’s start at the beginning: Selecting a Niche and Keyword Research…
If you’d rather have a summary explained to you, check out this video that
covers this page at a high level.
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How to Do Keyword Research for
Niche Sites
This is the most important phase of the process, especially for beginners.
Every single part of the process is dependent on choosing a niche that targets
a group of willing buyers.
You can’t make the process work if you don’t have a commercially viable
niche or market.
I like to say:

“You need to intercept a customer on the
way to make a purchase on Amazon.”
The people visiting your website will be buying something no matter what – so
you just need to help them make that buying decision.
But first, they need to get to your website somehow. Creating a niche site that
attracts the right kind of traffic is key.
True Story: My first niche site, an Adsense site, was a total flop.
■ I didn’t understand the keyword research tools I was using.
■ I was following an out of date set of tutorials (even though they were
by a successful person).
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■ I messed up on THIS step. I pick a niche that didn’t really have
any products or services to buy or sell — there weren’t any
buyers out there. Dumb! What was I thinking…
After spending some time brainstorming niche ideas, you must determine
three things to confidently create a niche site monetized with Amazon.
1. Are products in the niche available on Amazon?
2. Is the niche big enough?
3. Is the competition level acceptable?

Keyword Research on Amazon
The first one is easy. You can simply head over to Amazon and search for
some products in the niche or market.
Within a few moments, you’ll know exactly what products are out there, plus
you can quickly see some related items on the product pages. In less than an
hour, you should be able to generate a list of dozens of products on Amazon.
Let’s have a look.
Your ultimate goal is to help people gather product information so they can
eventually buy something on Amazon.
Why not go directly to the source: Amazon.
In the days when I first got started with niche sites, I wanted to make it as
easy as possible. And avoid my previous mistake of picking a lousy niche. I
used this technique to create a niche site that made $10,791 in under 6
months.
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The best part? I started the site completely from scratch. It was my first
Amazon Affiliate site.
I used this technique to find a great product that people really wanted to buy.
And it’s so simple that YOU can do the same thing by the end of the day.
Here is how it works:
Step 1: Go to Amazon.com and navigate to a department. (Such as “Sports
and Outdoors”)
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Step 2: Go to a sub category. (Such as “Yoga”)

Step 3: Start diving down deeper. Look at specific product categories. (Such
as “Mats”, “Towels”, “Blocks”, “Straps”, or “Starter Sets”). You’ll see top rated
products right there.
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This works so well because Amazon knows consumers better than they know
themselves. The best and top rated products are right there for you to see…
For EVERY SINGLE category. And subcategory.
All you have to do is look. The biggest danger with this is that you’ll get TOO
MANY ideas. 🙂
The technique works great if you’re starting a new site or if you’re looking for
new product ideas for an existing niche site.

Is the Niche Big Enough – Check the Keyword Search
Volume
The second one is more involved. To determine if the niche is big enough, you
need to use some keyword research tools like the Keywords Everywhere,
Keyword Keg, Keyword Finder, Ubersuggest, etc…, really any reputable tool
is fine.
Look for the following in the search results:
■ 500 – 10,000 Exact Match Local Searches (your market may vary
but I target the US) for the main keywords
■ Many other keywords (like 20 – 100++) that follow the Keyword
Golden Ratio. I’ll explain more below, but the KGR is the way to
publish content that will rank in Google without any backlinks.
■ Other niche sites in the top 25 in the Google search results
■ Active blogs
■ Active Facebook Pages
■ Active Instagram Accounts
■ Active Pinterest Boards
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■ Active Forums
■ Active Email Newsletters
■ Active associations, professional or amatuer
These are all general guidelines, and there are many niches that are
exceptions. You don’t need to find each of the points above but the more you
find the better.
Note: If the main target keywords don’t have a search volume over 500, it
might still be a viable niche.
For example, consider a high priced item like a chest freezer that may not
have a high search volume – you don’t need to sell as many to earn
significant commissions. In addition, you can find dozens of Secondary
keywords that will bring in traffic — they can really add up and may be easy to
rank in Google.

The Keyword Golden Ratio
This is a concept I developed after combining ideas from some very smart
people. The concept is simple but I made the formula accessible by making it
simple and nearly foolproof.
Get my personal KGR Calculator Spreadsheet right here…

KGR Formula Explained

The ratio is this…
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The number of Google results that have the keyword phrase in the title divided
by the local monthly search volume, where the LMS is less than 250.

If the KGR is less than 0.25, then you should rank in the top 100 when your
page is indexed.

You should still rank in the top 250 when the KGR is between 0.25 and 1. And
it should be pretty fast.

If the search volume is over 250, it’s not going to rank as quickly even if some
other people tell you that it’s fine. I see a high correlation with a higher search
volume and a longer timeframe to rank in Google. So if you’re just testing out
the Keyword Golden Ratio and your site is brand new, then you’ll need to stick
to the formula.
After your site has some age and you have more experience, then you can
experiment and go for higher search volumes.
SUCCESS STORIES USING THE KEYWORD GOLDEN RATIO

I’ve tested the KGR a bunch and have case studies on the topic. It’s one thing
for the strategy to work for me, but it’s really impressive when readers just like
YOU make it work.
So check out these interviews and you’ll believe! There are several
interviews so here’s the link to the playlist (opens on YouTube)…set aside
some time to watch these and be inspired.
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Niche Site Competition Analysis
Third is gauging the competition level, and this one is challenging. Each niche
and set of KWs is treated a little differently with Google.
Some markets are so profitable that they are fiercely competitive – like
website hosting or the real estate industry.
Consider the first page of the Google Search Results for your primary KW.
That’s right, just the top 10 results.
Within the top 10 results, look for:
■
■
■
■
■
■
■

KWs in the Title of the page
KWs in the URL of the page
3 or more results with less than 40 backlinks
3 or more results with a MOZ Page Authority (PA) less than 30
1 or more niche sites
1 or more forum posts
1 or more Q & A Sites

Again, these are very good guidelines but I have seen great niches that didn’t
meet the criteria exactly. I’ve also seen niches that looked fantastic as far as
the competition but turned out to be hard to monetize.
You should spend a lot of time researching the competition to ensure you can
actually rank. I’ve coached people that want to compete with big sites like The
Wirecutter, but they are beginners.
While anything is possible, but if you’re trying to compete with massive sites,
it’s very important to start small. I’m not saying you can’t compete with The
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Wirecutter. But if your goal is to compete with The Wirecutter across the
board, you’ll need a BIG budget and a LONG timeline.
Important: Spend a lot of time on this phase because everything depends on
finding a viable niche.

Niche Selection Resources
Since selecting your niche and market is so important for Amazon Affiliate
Sites I created different resources.

From the blog:

■ The BEST Way to Rank FAST with NO Backlinks – Keyword
Golden Ratio
■ CASE STUDY: $93 in 4 Weeks with the KGR
■ The Content Plan that Grows Your Income without Backlinks – –
This goes deeper than keyword research, but it will show you how
great keywords with low competition can make your site explode.
■ Keyword Research Webinar – Watch the replay now (Video). I go
deep on keyword research. You’ll have to enter your email and then
you’ll get a few emails a week.
■ Keyword Research for Amazon Affiliate Websites is Addictive
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From YouTube:

■
■
■
■

5 Keyword Research Mistakes (I’ve made them all!)
Low Search Volumes (Why You should go FOR IT)
More on Keyword Search Volumes for Amazon Affiliate Marketing
Teardowns of REAL Amazon Affiliate Sites – This is a playlist so
bookmark it because there are hours of video analysis. These are
some of my most popular videos. It’ll give you some huge insights
on the site in general.

From the Five Figure Niche Site Course:

(The course isn’t always open for enrollment. If not, then be sure to join the
waitlist.)

■ Five Figure Niche Site – Unit 1 – Keyword Research
■ Five Figure Niche Site – Unit 2 – Competition Analysis
■ KW Research Worksheet Competition Analysis Worksheet

External Sources:

■ Keyword Competition Analysis from Backlinko, Brian Dean.
■ Pat Flynn’s Guide to Keyword Research
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The Niche Site Process starts with the right niche and keywords.
Your actual niche website begins with the right framework: a domain name,
hosting, and a theme.
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Hosting, Themes, Plugins,
Infrastructure – The Framework
Luckily, this portion is less of an art and more of a science. You can treat this
mechanically and just follow the process. I can finish this step and build out
the infrastructure in less than 60 minutes.
Yeah, I know some people will disagree with me. These are essential steps
but nothing is set in stone after you build out the framework.
The steps to set up the infrastructure are to:
■
■
■
■

Select a Domain Name
Set up a Hosting Account
Select a WordPress Theme
Install some plugins

Picking a Brandable Domain Name For Your
Niche Site
The days are long gone where you need to find an exact match domain name.
An exact match domain is where the domain is the exact keyword phrase that
you are targeting.
I specifically don’t recommend using exact match domains anymore. It might
paint you in the corner, like if you picked bestballpointpensforwritingfast.com,
how can you add other products in the future? So think bigger and broader.
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As recent as the fall of 2013, it was still good to pick a partial match domain
name. A partial match domain has 1 or more words from the KW phrase in the
domain name. That may or may not be a good thing so think about the future
and your ability to add more products in the future.
If you can find an available partial match, be sure to check that it was not used
previously since it could have a bad history that you don’t want to be
associated with. By “bad history,” I meant that maybe the previous owner built
a bunch of spammy links and the domain is penalized (i.e. blacklisted) in
Google’s eyes. So you can go check the Wayback Machine and the ICANN
Whois history for the domains you have in mind.
It’s best to pick a domain name that is brandable. I think the ideal situation
is a brandable name that has a keyword in the domain. Of course, if you have
dozen of items that you might review over time (like the outdoor or fitness
niche), then you won’t really be able to sneak in a keyword. In that case, then
you’ll want the brandable name.
Choose something that is easy to spell and not confusing to say aloud. For
example, don’t misspell words, don’t use hyphens…
And, so on…
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Choose a Reliable Hosting Company
Find a reliable host with excellent support like Site Ground or MDD Hosting. I
use both Site Ground or MDD Hosting, and I’m an affiliate for both of them,
too, so I get a commission if you use my link. Thanks if you do!
If you’re starting out go for a basic, shared account. You don’t need to get
anything that is for high traffic yet so don’t waste your money.

What about WP Engine or other premium hosting?
If you hear people saying you NEED to have something like WP Engine,
which is high end, then I’m certain you’ll find they are an affiliate. WP Engine
pays out a very high commission and that’s a big incentive for people to
recommend it.
When you get more traffic, then you can upgrade your hosting plan so your
niche site will load more quickly. Once you start getting a few hundred visitors
per day, you can look to upgrade to an account that can handle more traffic.
It’s usually called “semi-dedicated” or something like that. It’ll probably cost
about 3 – 5 times more than the cheapest shared plan.

Choosing a WordPress Theme
Please don’t agonize over selecting a WordPress Theme. You can change it
later if you need to. I recommend using one of the default WordPress themes
if you get stumped.
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Why?
All the WordPress themes are free, fast, and it looks pretty good out of the
box.
You’ll have other things to worry about that are WAY more important than the
theme.
So, save yourself the hassle of battling with the minutiae of customizing a
theme.
Or, get a premium theme that you like. The good part about premium
themes is that you’ll get support if you need it. You should check around, if
possible, to hear from owners of the theme to see if the support is actually
good.

A Few Thoughts on Theme Support
For example, I use Thrive Architect for some sales pages but I’ve found the
support to be slow. In fact, I’ve heard that from so many people that I know it’s
a common thing.
That said, Thrive Themes has a killer set of functionality, from landing pages
to email pop-ups to home pages to magazine formats to evergreen sales
pages. So I’m still an affiliate for Thrive due to the functionality, but if you have
issues it might take a while for them to answer you.
Seems like a great thing to have everything under one platform, right? Well, I
actually hate that sort of thing.
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There are too many options with a suite of tools all within a theme. It’s
completely overwhelming and I’ve seen people:
■ Try to use all these options and features and waste weeks trying to
get their site to look “right” when it really doesn’t matter.
■ Do almost nothing due to analysis paralysis. They have too many
decisions to make (even for a simple task like publishing a blog
post) so they make no decision.
■ It takes 4 hours to draft a simple blog post after getting the content
from the writer.
I’ve seen terrible looking sites do really well and make thousands per month.
And I’ve seen beautiful sites never make a dime. It’s about delivering useful
and valuable content to the visitor, and that’s in the next section.
Overall, simple is better for a theme. Look at sites like Medium where the
content is the star. You don’t need fancy formatting, fancy buttons, or feature
boxes.

Themes for Amazon Affiliate Sites
There are a few themes dedicated to Amazon affiliate sites. The main feature
is having the ability to link to products and/or add images all within the
WordPress Editor. A great one is the Ultimate Azon Theme.
The theme has been programmed to access the Amazon API directly. That’s
a good thing and gives you some more options.
I’m an affiliate for some of them and they work fine. The truth is I’ve only used
them for a few months to test them out, but I never stuck with them. I just use
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a plain, old common theme that is clean with just a few options. So you can
check out the themes, but they are NOT required at all.
The one downside with such a theme is that there will be more options and
configuration to get it working. I’m sure it’s not too involved, but it’s more than
a theme with fewer options.
There are always tradeoffs: You get access to the Amazon API, but it will take
longer to set up.

What About Plugins?
The great thing about WordPress is that you can get a plugin for just about
anything. That’s also a downside… On my first site, I started adding more and
more plugins. It was a total mess and my site was loading sooooo slow!
I keep harping on simplicity and how less is more. I have the same view on
plugins.
I want as few plugins as possible.
Why?
They can slow down your site. The more plugins you have, the more of a load
you put on your webserver and RAM. So once I got rid off and deactivated
several plugins, my site started loading faster.
Here are a few plugins that I use:
■ Jetpack from Automattic – Suite of features.
■ Akismet – Comment Spam
■ Growmap Anti Spambot Plugin – Comment Spam
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■ Lockdown WP Admin – You can change the login page so your site
won’t get so many brute force attacks.
■ Manage WP – It’s really a service, but you need to have the plugin
on your site. Off Site Backups and migrating/cloning sites.
Here are some plugins that I like and use, but not on every site:
■ AAWP – It’s called “Best WordPress Plugin for Amazon Affiliates”
and I have to admit it’s very slick. You can do text links, product
feature boxes, best seller lists, insert data fields like prices where
ever you want, or put products in widget areas. It has geotargeting
and templates.
■ Azon Tables – Create tables and have access to the Amazon API.
It’s the “The Best Amazon Affiliate WordPress Plugin Build Product
Comparison Tables fast.” You can build Amazon compliant product
comparison tables with auto-updating prices and compliant images.
■ EasyAzon – This tool has been around for a while and has seen
many updates. You can insert images, text links, and feature boxes.
The look of the feature boxes is a little bit dated in my opinion, but it
still works well.
■ *The links above are affiliate links so I get a commission if you use
them — thanks for the support!
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Framework Resources
Recommended Hosting Companies:

■ Site Ground
■ MDD Hosting

From the blog:

■ The Best Amazon Affiliate Themes
■ How To Speed Up Your WordPress Site

From the Five Figure Niche Site Course:

■ Five Figure Niche Site – Unit 3 – Domain, Hosting, and Themes
Once you have the domain, hosting, and the theme squared away, you can
move on to content.
It seems simple – because it is – but don’t let that fool you. You should spend
a little time thinking about the Content Plan for your Niche Site before jumping
in.
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How to Write Content for Affiliate
Websites
Remember our goal of intercepting a customer on the way to Amazon?
Keep that in mind throughout this section… When you think about the content,
think about the real goal.
Here are the steps:
■ Create a list of topics using the keywords from before.
■ Write the content or outsource it. Use the 2 very effective
methods (FAQ and RPM) to do it and the Perfect Amazon
Review Template.
■ Publish the content.

List of Topics
How do you figure out what to write about? And, what if you don’t know much
about the topic?
You did the keyword research before so you should have a list of content
ideas. You don’t need as many as some people may suggest — just 10 to 20
keywords is enough to get started.
A few other people recommend “authority” sites and say you need 100s of
keywords to get started and 100s of posts, too. I disagree since that’s just
overwhelming.
When I started my first site, I had no idea how to write content for the web. I
was used to writing business documents and emails in my corporate job. I
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was afraid of writing anything. I was afraid people would read it (which is
funny because I wanted people to read it). Here’s a YouTube video about how
to write content.
It isn’t difficult once we break it down, even if you don’t know much
about the topic.
50% of your content needs to target our goal of intercepting a would-be buyer
on the way to Amazon. The other 50% should be informational content, like
“how-to” type or otherwise helpful articles.
What does that mean?
■ Product Reviews make up the affiliate content.
■ Informational content makes up the rest.
Affiliate content reassures the visitor that he or she could or should buy the
particular product. (That’s assuming it’s a quality product based on the
Amazon reviews – we don’t want to market products that are low quality.)

What if you don't own the product that's being reviewed?

If you don’t own the product and don’t have a way to actually physically hold it,
then here is what to do:

1. Read the product description on Amazon
2. Read all you can at the manufacturers website. Download the user’s
manual – it’s a goldmine of information.
3. Read some reviews on Amazon – Five of the 5 star reviews, Five of
the 3 star reviews, and five of the 1 star reviews.
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4. Search for forum posts or review websites that have reviews for the
specific product.

Using that strategy, you’ll have the information for the technical specifications
and all the product details, real owners giving their feedback, and what other
reviewers thought about the product. If you think about what you personally
want to learn before buying a a product, that fits the bill. I know that’s what I
think about when I research a product.

Informational Content
The other 50% of the content should be general topics about or within the
niche. It’s super easy these days to find popular ideas.

How to find information topics in your niche

Here are 3 ways to find informational content ideas:

1. Go to Google and search for existing blogs or websites in the niche.
Find the 2-3 most popular websites, then see what they write about.
2. Find popular forums on the niche and see what questions people
are asking.
3. Go to Quora or Ask The Public to see more Q&A.

That’s more than enough to get you started on the non-review, informational
content.
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Creating the Content
You can write the content yourself — that’s what I recommend to start out
with. It’s cheaper.
Sure, it takes more time but if you don’t have a budget to spend, writing
content is the perfect way to hustle and save some money. In addition, you’ll
learn more about the niche and community around the topic.

Outsourcing Content for Affiliate Reviews
You can also outsource the content to contractors. Companies like Textbroker
and iWriter are completely oriented around content creation so they are a tad
more expensive.
The benefit is that getting content from Textbroker and iWriter is hands off
once you place your order. But I actually don’t like using any writing
service since it’s more expensive and I didn’t like the level of quality for
the price point. Other people love it so don’t be afraid to try it.
There is a service that is oriented to affiliate marketers called Content Refined
(affiliate link). They do a better job than the general services but it’s relatively
expensive. The upside is they do a very good job and it’s thorough. They get
the images for you and will even draft and format the content in WordPress for
you.

Hiring Writers on Upwork
The other main option for outsourcing is Upwork. The prices are cheaper in
most cases. And this is what I do. I love Upwork for hiring writers.
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The downside is that you have to spend more time managing the writer,
including creating a job post, sorting through candidates, and hiring. It isn’t
hard to hire someone on Upwork but it takes you through the full HR lifecycle
– hiring to firing.

How do you structure the content?
I’ll show you a standard format for a review, The Perfect Amazon Review
Template.
And I have 2 tactics for outlining content in an easy way even if you don’t
know anything about the topic or product.

The Perfect Amazon Review
Each section has a purpose. Be sure to check out the free (recorded)
workshop to hear about the details (You’ll get access to all my private
templates, I’ll send you a few emails each week, and some promo emails from
time to time too). Plus I show examples of each part the template as well.
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Click to see the full sized image. Check out the free recorded workshop on each of the sections –
Watch it Immediately. You’ll get access to all my private templates, I’ll send you a few emails each
week, and some promo emails from time to time too.

The Frequently Asked Questions (FAQ) Method
I started using this method on my first Amazon Affiliate Site because I chose a
product that I didn’t know anything about.
It goes like this…
■ Write out questions that you have about the niche, product line,
or topic in general. If you don’t know anything about it, then it’s
really easy to ask questions. The questions serve as an outline for
you and help you keep from getting overwhelmed. Here’s a video on
YouTube I created using a free tool called Workflowy to outline.
■ If you need help getting ideas, you can check on what other
people ask about.
■ Check out forums on the topic. Forums are filled with
questions and usually have “sticky posts” with general
questions. Example: Home Brew Talk’s Beginners Beer
Brewing Forum
■ Read user’s manuals for the products. Most manuals are
free to download and have a FAQ or troubleshooting
section.
■ Skim Books on the Topic. It’s good to get away from the
laptop sometimes, so head out to your local bookstore or
library. There are books on everything, and you can get
some great ideas from the smart people that wrote books.
If you can’t get out, here’s a great hack: Go do
dummies.com (publishers of the “Dummies” guides) and
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see what they have to say. Here is the Homebrewing Beer
page.
■ Go look up the answers to the questions.
■ The questions are usually great long tail keywords so you
should format the questions as subheadings in your post. That’s H2
or H3 in html.
You can always add more Q&A to the post and add more.
You can give the Q&A Outline to a writer to go research and answer the
questions. That’s what I do these days – just give the writer a good outline
and they’ll appreciate it and do great.

The Research Paper Method (RPM for affiliate content)
Here’s what you do for the Research Paper Method (RPM):
1. Research Phase
■ Search Google for the main topic of your content.
Normally, that’s the keyword phrase or the title of your
article.
■ Spend 1 – 2 hours reading about the topic. Check out
Wikipedia entries, read material from the manufacturers
website, read the top blogs on the topic.
■ You’ll be an expert (relatively speaking) after researching
for that long and have a good idea what to include in your
content.
■ Log 2 – 5 of the resources to reference later.
■ Note: You may be thinking, “I can reader it faster and 1 –
2 hours is too much.” I recommend spending time on the
research because it lays the foundation for the content. If
you do a bad job on research, the whole process is
impacted.
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2. Outline Phase
■ Create a half to 1-page outline. It should be pretty short.
■ Refer to your references to get an idea about how to
organize the information. You shouldn’t copy them and
shouldn’t need to, but you can see what works in their
content. Manufacturers tend to do a MUCH BETTER job
than bloggers or other niche sites.
■ Don’t try to write the content in the outline. Just write
out the main idea for each of the paragraphs and sections.
■ The goal is to have an outline that’s good enough so a
freelance writer can write the content. If you give them the
reference material, then it’s a simple job for a competent
writer.
3. Writing Phase
■ Ideally, hire a writer. I use Upwork. If you provide the
writer with the outline and references, they’ll be able to
save a lot of time and they’ll appreciate the extra details.
■ If you write the content yourself, then you can use the
outline to write the content. Since you outlined what you
want in the content, it’s much faster to put your thoughts
into sentences.
■ Regardless of who writes the content, be sure to edit.
Even if the writer edits their own work, I expect a few
mistakes from a freelance writer. Depending on your
team, you may have a dedicated editor – that’s what I do.

Publish the Content
Publishing the content is a straightforward process. You need to get the
content in WordPress so it can be posted.
The product review content should have Amazon Affiliate links. I like to
immediately (or as soon as possible). You can wait on the affiliate links if you
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want — it doesn’t really matter, but it sure is exciting to get your first affiliate
commissions for a site.
You can launch a site with a small amount of content. Publish about 5 product
review pages, 5 informational posts, plus one long form piece of content.
Long form is a loose term — I’m talking about 2,500 words up to 15,000 or
more. I recommend you start at the 2,500 word range and then add to it over
time.

How many words should the content be?
For most content on a new site, I recommend targeting Keyword Golden Ratio
Compliant phrases so I recommend to start with a minimum of 1,000 words.
Once your site starts getting traffic and you see what posts are doing well, you
should go back and add more content to those posts. The idea is you’re
improving a post that Google is already favoring in the search results.
If a post is doing well, then you add to the 1,000 words and maybe add a
thousand or couple thousand more words.

Should I publish on a regular basis? Like everyday?
It doesn’t really matter. It used to matter, but Google doesn’t care. You can
publish 20 articles in one day, then nothing for the next 3 months, and it won’t
directly impact your rankings.
If it helps you to publish on a regular schedule, then do it. But don’t expect any
benefit in the Google rankings from publishing on a schedule.
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Now that you have some content, you need backlinks to that content so your
visitors and search engines (i.e. Google) will rank your site.

Content Management Resources
From the blog:

■ Hiring Virtual Assistants for Content Creation (with Templates for
hiring VAs)
■ Improving Content For Authority Niche Sites
■ Scaling Content for Positive ROI

From my YouTube Channel:

■ How Many Posts Do You Need to START an Amazon Affiliate Site?
■ How Much Should I Pay For a 1000 Word Article (from Upwork
writers) For Amazon Affiliate Sites
■ How long should content be for Authority sites (Amazon Affiliate
Niche Websites)
■ How to write content for affiliate sites – Works for Niche Sites &
Authority Sites

From the Five Figure Niche Site Course:
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■ Five Figure Niche Site – Unit 4 – Creating Content
“If you build, they will come…” Well, that’s a little bit true since you’re
publishing Keyword Golden Ratio content. But more people will come if you
rank higher in Google Search. And to do that, you’ll need some backlinks.
Next is the SEO Plan for Affiliate Sites.
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Link Building Plan for Niche Sites
If you understand and execute a link building plan, you’ll be far ahead of most
of your competitors.
First let’s define some terms:
■ Backlink: An incoming hyperlink to a webpage. It’s the major factor
for ranking a webpage in Google, even though there are about 200
ranking factors. The quality of the backlinks wasn’t important when
Google was getting started, but now the quality of the links is very
important. You can think of each link as a vote for the webpage
where low quality links won’t even count and high quality links have
a huge impact.
■ “Link Juice”: This is a concept more than a real thing. Pat Flynn
has this analogy using juice boxes — a backlink sends “juice” to a
webpage. The higher quality the link, the more juice there is to pass
along. The “juice” helps the page rank. You can prevent the “link
juice” or the voting power of a backlink from being passed by
making a link “nofollow.”
■ Nofollow Link: A backlink with a “nofollow” tag in the HTML code
that prevents the link juice from being passed. After marketers
started abusing the ranking algorithm with bad, low quality
backlinks, Google introduced the “nofollow” tag. It looks like this: <a
href=”http://www.somedomain.com/” rel=”nofollow”>Some
Domain</a>. It’s generally said that nofollow links won’t help you
rank, but I believe that they can help if there is actually traffic
coming to your site via the link. Imagine if you were featured on a
big website with a nofollow link and a lot of traffic showed up to your
site via that nofollow link. I think that could only help your site rank in
the eyes of Google and worse case you have more traffic
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■ Dofollow Link: A backlink that passes link juice. These are
basically normal links. By default links are dofollow so there isn’t a
tag for dofollow links. For improving site rankings, you want to have
dofollow links.
■ Referring Domains: The number of unique domains linking to a
website. A website may have several (or dozens or even hundreds)
of backlinks to your site, but all the links are from a single referring
domain. This idea is good to apply since it can give you a more
accurate picture of effective number of links.
■ Internal Links: Links within a site. So it’s a link from one URL on
your site to another URL on your site. It’s really effective to have a
lot of internal links. You might hear people call this interlinks or
interlinking (as a verb).
■ Anchor Text: The text of the hyperlink. The anchor text provides
context for Google for ranking the page that’s linked to for certain
terms. The anchor text distribution for the backlinks of a page is an
art and complex topic.
■ White Hat SEO: Strategies that don’t violate the Google Webmaster
Terms of Service. This is what I favor because it’s less risky.
■ Gray Hat SEO: Strategies that don’t violate the Google Webmaster
Terms of Service, but aren’t illegal, like Private Blog Networks or
Web 2.0 blogs. Links that are created with the sole purpose of
improving search engine rankings. Gray hat can be effective but it’s
riskier than not violating the rules Google wants you to follow.
■ Black Hat SEO: Strategies that are illegal, like hacking a site and
inserting links.
There is a lot of noise out there about link building. There are internet-age
snake oil salesman that will promise you the world with #1 rankings in 24
hours, then close up shop once they make the sale.
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I generally avoid SEO services unless I know the service has a very good
reputation.
Then there is another school of thought to not ever bother with links at all. It
can work but it normally takes longer if you don’t have any links.
And just think about it logically:
If all things were equal with content and keywords for two sites, but one site
had links and the other didn’t, which do you think would rank better in Google
Search?

RANKING FAST!!
I’m sorry.
The approach I outline doesn’t have any shortcuts. Guess what – it takes time
and you are going to have to put in the work. If you try to take any shortcuts,
they might work but those tactics are higher risk.
It’s hard if you’re a beginner, but things will get easier as you gain more
experience.
You can outsource link building, but it’s really important to understand the
process first hand. You can’t effectively outsource a task if you don’t
understand the process. While you could technically outsource something you
don’t understand, the SEO industry has a bad reputation and for a good
reason.
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The big issue with outsourcing SEO is that people sell SEO services but don’t
really have experience. It’s possible that someone knows all the buzzwords
and the process, but it doesn’t mean they’re an effective practitioner.
You can read all about swimming, watch videos, study Michael Phelps for
years, but it doesn’t mean anything until you jump in the water and SWIM.
There are a lot of people that sell services but they have no clue what they’re
doing — it’s sad and borderline unethical in my book.

A Basic Link Building Campaign for Niche Sites
A basic link building campaign includes:
■ Social Profiles
■ Blog Commenting
■ Guest Posting
If you just do these 3 things, you’ll do fine. Spend a lot of time on blog
commenting and guest posting and you can basically rank for anything.
Some optional strategies are:
■
■
■
■

Answering Quora
Directories
Press Releases
Wikipedia Link Building

Here are the main Gray Hat strategies, but they are riskier and I don’t use
them anymore:
■ Web 2.0 Blogs
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■ Private Blog Networks (PBNs)
If you do Gray Hat properly, then the risk is lower, but it’s easy to make a
mistake. All my issues with Google came because of sloppy Gray Hat
techniques when I was first learning. It didn’t seem like a big risk when I was
just making $20 per month, but fast forward to when I was making $10k per
month. Losing $10k per month overnight feels really bad! Trust me— you do
not want to experience that.

Social Profiles
Let’s look at social profiles.
A social profile is a page on a site like Twitter, Pinterest, or Facebook that has
fields that you can fill in with your niche site’s information. Mainly, the thing we
care about is your website URL. It will be a backlink to your site, which is
great! However it will be a nofollow link.
You should be thinking, “If it’s nofollow, then why the heck are we doing
this??”
There are 3 main reasons:
1. It makes your site look like a real site, not a site with thin content.
How many great sites do you see that don’t have social profiles?
Probably none.
2. The profiles can help you network with other bloggers that may let
you guest post on their site.
3. A nofollow link can still be valuable, even though it’s less valuable
than a dofollow link.
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These are fast to set up, too.
Personally, I’m not much for social sites. I don’t know exactly why…other than
maybe Instagram. It’s a HUGE distraction. There is an endless feed of
interesting posts that are there to capture my attention. So, I guess that’s why
since every social media platform is there to distract the users.
The reason I’m telling you that is because you should still set up these social
profiles even if you don’t intend on using the social sites. Later you can use
them if you want. For example, in 6 months you may find that you want to start
publishing videos on YouTube. Your profile will be ready for you to start
publishing right away.
What sites should you set up profiles for? Here’s my baseline for social
profiles:
1.
2.
3.
4.
5.
6.
7.
8.

YouTube
Facebook
Instagram
Twitter
Pinterest
Gravatar
LinkedIn
Google Plus

And if you know of other social sites, then go for it. Set up those profiles too.
The main thing to remember is to add your URL to the profile so you have a
link on the profile page.
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You don’t need to worry about setting up a fancy wallpaper image, logo, or
profile image. You can simply use Canva to create one universal image that
you’ll use everywhere for your social profiles.

Blog Commenting
After you publish 2 articles, it’s time to start blog commenting. These are
genuine, real comments on real blogs, related to the topic and niche. The
target blogs are highly relevant and that’s important!
These are not the spammy, automated backlinks that are pushing Ray Bans
or Uggs. You know what I’m talking about…
Blog comments are normally no-follow and that is fine. It’s quite normal for a
website to have a healthy percentage of no-follow backlinks.
Make 5 – 10 comments every day for a month. Not all of the comments will be
approved so you need to make a lot of comments.
This is really important about the comments to get the highest number of
approved comments:
■ Do not put a URL in the actual comment text since it is far less likely
to be approved.
■ Put a name in the “Name” field, not your keyword phrase.
■ Put your URL in the “Website” field.
Your link should have the anchor text of the name you enter with a target URL
of the website you enter.
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Guest Posting
My guest posting process is far more deliberate and surgical than most others
I hear about. The other people talk about finding a bunch of email addresses,
then blast the internet with terrible pitches using automated emails that annoy
people.
It’s not authentic and I believe that shotgun approach won’t work well in the
future.
I’ll cover Guest Posting for Affiliate Sites more thoroughly in the next section
since it’s a big topic.

Directory Links
I’d avoid free directories and only target ones that make sense. Free
directories usually won’t be helpful for ranking since anyone can get those
links. Actually, you should think of links that way: if a link is free or easy to get,
it probably isn’t a very effective link.
Depending on your site, you might be able to get links on a relevant directory.
For example, if you have a site dealing with plumbing products, you should
look for plumbing directories or trade organizations.
The reality is that if you have an Amazon Affiliate site, you might not be able
to find a related directory. So, don’t worry about it and move on.
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Wikipedia Backlinks
If you Google just about any general term or phrase, it’s safe to assume that
you will see a Wikipedia page in the top 10 results. Wikipedia is highly trusted
and highly esteemed by Google.
Wikipedia backlinks are super valuable, hard to get, and can actually drive
significant traffic.
Imagine having your niche site listed as a reference for a highly trafficked
Wikipedia entry. That’s passing some link juice!
Wikipedia backlinks are no-follow but no one will argue that these backlinks
are not valuable.
The process is simple:
1. Create valuable, epic level content for your niche site.
2. Make sure that the content has solid, true information that can be
used as reference material in Wikipedia.
3. Keep the content free of affiliate links or any kind of commercial
content.
4. Create a Wikipedia account.
5. Make some edits over 1 to 2 weeks by helping out on the “backlog”
– Wikipedia Backlog list. You can see they need lots of help!
6. Edit your target article in Wikipedia that’s related to your niche.
7. Add a reference to your article that is on your niche site.

Web 2.0 Blogs (Gray Hat)
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This step consists of creating a free blog, publishing niche relevant content,
and adding links to your niche site. The blogs are free platforms like
wordpress.com, blogger.com, or blog.com – and there are countless others.
Note: Building websites like this violates the Google Webmaster Guidelines
but is in no way illegal. It does mean that Google frowns upon the approach. If
you took the Web 2.0 blog seriously, you could actually make it a valuable
resource to the niche. Large media companies do the same thing by creating
smaller websites and funneling traffic back to the main site.
At a minimum, you should:
■ Create a blog on the three platforms I listed above.
■ Publish 3 to 6 originally written posts on each one that are related to
the niche of your site.
■ Add 1 or 2 links to your website from about half of the posts on the
Web 2.0 blogs.
■ Include 2 to 3 links to other websites in the niche that are
non-competitive in each of the posts on the Web 2.0 blogs. (For
example, Wikipedia, About.com, CNN, NY Times, or other big
media outlets.)
When it’s time to take your link building to the next level, here are some more
advanced Gray Hat strategies.
An advanced approach includes:
■ Tiered Link Building to the Web 2.0 Blogs.
■ Private Blog Network links
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Tiered Backlinks
I don’t know how to use automated link building tools, and I would NEVER
recommend them for linking to your money site. But some people like to build
a lot of links to the Web 2.0 properties.
The Web 2.0 blogs provide a layer of insulation from the automated backlinks.
You can outsource this part to fiverr. Most contractors at fiverr can deliver the
backlinks in about a week or less. After Penguin 4 rolled out in the Fall of
2016, I expect these kind of tiered, spammy links to lose their effectiveness.

Private Blog Networks (PBNs)
A private blog network (PBN) is a collection of expired domains that you use
for link building to your niche site.
An expired domain is a domain that was owned in the past and had content –
the website was cared for. But for some reason the original owner decided not
to continue caring for the website. Expired domains are harder to come by
nowadays. A better way to get domains is through auctions since the domain
usually hasn’t expired, it’s just being sold.
A PBN is extremely powerful because you control the content and you control
the links within the domain. This means that you can create or alter the
content so it relates specifically to your niche.
In addition, an PBN link is likely to pass along a good amount of link juice to
any website with a link from it. Link juice can be thought of as ranking power
(moz.com) – so a PBN backlink can pass more ranking power than a brand
new domain.
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Setting up a PBN is not simple. I wouldn’t recommend that you try to build a
PBN if you are just getting started. It’s too overwhelming so just buy or rent
links — just make sure the service is reputable.
However, once you’re established then a PBN can be a HUGE asset.

Link Building Resources
From the blog:

■
■
■
■

Private Blog Networks – PBN 101
PBNs Explained in Simple Terms – Infographic
Find Blogs to Comment on Quickly (Video)
Strategy for Getting Powerful Wikipedia Links – This is much harder
to do these days. But it’s possible and Wikipedia links are great
even if they are nofollow.
■ The HOTH: A way to outsource link building and content. I’m an
affiliate so I get a commission if you use the HOTH.
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From YouTube:

■ SEO Plan for Niche Sites and Affiliate Sites
■ Amazon Affiliate SEO Tip: How to increase rankings for a keyword
for your Niche Site
■ Blog Commenting for Niche Sites
■ White Hat versus Gray Hat LINK BUILDING for Affiliate Sites
■ Why Build Links for SEO
■ Guest Posting for Niche Sites

From the Five Figure Niche Site Course:

■ Five Figure Niche Site – Unit 6 – Link Building
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Guest Posting, Outreach, and
Promotion for Amazon Affiliate
Websites
When you publish new content, are people going to find it? Well if you use the
keyword golden ratio, then a few people probably will.
But the real magic is when you can rank in Google for higher search volume
terms. To rank well, you need to have great content that’s well written and it
helps a lot to have backlinks pointing to your site.
Outreach and promotion steps can include:
■
■
■
■

Guest Posting
Pinterest
Twitter
Facebook

Guest Posting with High Touch Outreach
Here’s my 2-step process:
1. Network within your niche or related niche.
2. Ask to guest post.
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The longer you spend in on step 1 the better you’ll do on step 2. It’s all about
the networking, and it’ll set you apart from your competition. In fact, your
competition won’t be able to replicate your links if you do this part right.
The great part about step 1 of guest posting is that you’ve already started if
you do blog commenting.
Here are some ideas for networking:
1.
2.
3.
4.
5.
6.

Comment on a blog
Email the blogger
Share the blogger’s content on social media
Chat or direct message the blogger on social media
Link to or feature the blogger on your site
Be friendly

You can do any or all of those steps, and the more is better. The whole idea
of this High Touch Outreach is to make sure the person knows, likes,
and trusts you.That way when you ask to guest post, you’ll be able to ask as
a friend rather than some random blogger.
If you’re having trouble with guest posting, I wrote this: Why Your Guest
Posting Campaign Is Failing (and how to fix it).
Here’s a good tip…
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Get Used To Rejection
Look, the reality is that you’ll hear “NO” 7 to 9 TIMES more YES. It’s a real
bummer.
You have to push past that and keep trying. Adapt as needed. Just remember
that you’ll get this type of a response:
■
■
■
■
■

People will ignore your email.
People will tell you they write their own content.
People will ask if you really read their blog.
People will ask you to pay.
People will tell you maybe in the future.

When you get rejected, do this…

Send More Emails
Commit to send at least 100 emails
In a lot of ways, it’s a numbers game. Sometimes people email me asking
about what they can do to actually get accepted to guest post. When I probe
further, I find out that they’ve only sent 8 emails.
So, I tell them to send more emails, reach out to more people. If you’re
working on getting some guest posts, commit to send at least 100 emails.
That is the way to get some feedback on your approach and start adjusting,
adapting, and changing.
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Here is my trick with guest posting for niche sites…
1. Pitch you guest post idea to bloggers that you have already
connected with, say through commenting on their blog, via email, or
social media.
2. Suggest that they put in their own Amazon Affiliate Links.
3. Write an awesome post and link out generously to the blogger’s site,
authority sites, and most importantly your own site.
4. People love it when you can provide high quality original or royalty
free images.
Here is the exact script that I have used…
Hi (name),
I am a big fan of (site name). You may have noticed my comment on (post name) –
great article too!
I’m writing to you because I’d love to contribute a guest post.
I’ve been brainstorming some topics that I think your readers would get a ton of value
from:
■ Idea A
■ Idea B
■ Idea C
I’ll make sure the piece overflows with information. You can even add your own
Amazon Affiliate links within the post if you want.
Here are some other guest posts that I have done recently:
■ Sample 1

Created by Doug Cunnington || Niche Site Project || Copyright 2018

■ Sample 2
■ Sample 3
Cheers,
(your name)

It is no big deal if you don’t have any samples yet. I just added that part and it
increased the conversion rate. Obviously, only provide the highest quality
samples if you have them.

Guest Posts on Guest Posts… very meta!
I actually wrote a few guest posts on guest posting:
■ Guesting Posting for Niche and Authority Sites
■ Ranking a Niche Site With Guest Posting
Here are a couple primers that helped me when I started out:
■ The Quicksprout Advanced Link Building Guide – There is a section
on guest posting.
■ Guest Posting on Steroids – Again, from Neil Patel’s Quicksprout
and this one is more recent. I got a great idea from this post – be
sure to provide value.
■ The Definitive Guide to Guest Blogging – This is from Brian Dean at
Backlinko. There are some good scripts here for email outreach.
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Twitter
Even if you have a small following, you can still tweet your followers to let
them know about your new content. In the early days of your niche site,
Twitter is a pretty fast way to get traffic.
If you don’t have a Twitter profile for your niche site yet, you should create
one. Right out of the gates, you need to make sure this is set up right.
(Thanks to Amy Schmittauer from Savvy Sexy Social for the tips.)
■ Choose a Twitter account name that is niche relevant. Try to make it
memorable and not confusing.
■ Be sure you have an avatar, or profile picture for your account.
Accounts that don’t have pictures looks like spammers.
■ Completely fill out your profile. You can add a link back to your
niche site so definitely take advantage of that.
Here are a couple quick tips on getting started on Twitter if you don’t have a
big following yet:
■ Find your fans (or potential fans) by searching for the influencers in
your niche. Start following whoever is following the influencers.
■ Interact with the influencers by sharing their content and interacting
with them.
■ Interact with your new followers.
■ Share and retweet helpful tips, resources, how-to guides, and
quotes, and so on…
■ If a person follows you, then follow them back.
■ Post 5 – 6 times a day since the Twitter feed moves fast. Use a tool
like, Buffer to make this easier to manage.
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Facebook
The same ideas apply to Facebook as Twitter. It’s a good way to get the word
out about your site and become active in the niche’s community.
If you don’t have a Facebook profile for your niche site yet, you should create
one. Here are the prerequisites:
■ Create your page. You can probably choose the “Company,
Organization, or Institution” page type. It’s not super important at
this time – choose whatever is the most relevant.
■ Add the details about your niche site to the Facebook page.
■ Add a profile image & a Timeline Cover image. Again, these images
go a long way to make sure that the page does not look spammy.
Here are a couple quick tips on getting started on Facebook if you don’t have
many “likes” yet:
■ Notify your network about your new page. Tell you mom and dad, all
your cousins, aunts, uncles, and your neighbors. Just get the word
out!
■ Ask them to like the page.
■ Share content from the influencers in your niche.
■ Interact with the influencers by commenting on their posts.
■ Post quotes with custom graphics – these are hugely popular. Add
some of your own quotes in the mix for good measure.
■ This helps to establish you and your niche site as authoritative.
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Is Social Media Necessary for Niche Sites?
No. I actually don’t like social media all that much. It bums me out because of
the nature of a lot of social media. It’s just not my thing.
But if you wanted to and enjoyed Facebook or Pinterest for example, it would
be a great way to get traffic to your new site.

Outreach & Promotion Resources
From the blog:

■
■
■
■
■

Why Your Guest Post Campaign is FAILING (and What to do)
Case Study: 15.8% Conversion Rate for Guest Post
Guest Post Reboot – Project Go White Hat Case Study
My Post at Ahrefs: Guest Posting and the Skyscraper Technique
Another Guest Post: Guest Posting Case Study at Ninja Outreach

From YouTube:

■
■
■
■

Blog Commenting for Niche Sites
White Hat versus Gray Hat LINK BUILDING for Affiliate Sites
Why Build Links for SEO
Guest Posting for Niche Sites
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■ Off Page SEO Checklist

From Five Figure Niche Site:

■ Unit 6 Outreach & Promotion Resources

External Resources:

■ Twitter Strategy (from Internet Business Mastery)
■ Facebook Strategy
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List Building and Email Marketing
Many people build their whole businesses around email marketing. It is hugely
successful when it is done the right way.
A friend just told me about why he’s working on email list building right now.
He developed a successful niche website. In a single year the site had over
100,000 unique visitors. He was NOT capturing email addresses.
A conservative estimate of email opt-ins would be about 2% – so that’s 2,000.
Imagine if you could email about 2,000 people that were interested in a
specific niche to let them know about a cool product from Amazon.
Pretty cool, eh?
I didn’t get into building an email list for a while. I knew it could be powerful but
honestly, I wasn’t ready yet.
We can only focus on a certain number of new things at one time, and it’s
usually fewer than we think too. Anyway, it took a little while to get started.
Here are the steps:
■
■
■
■
■

Create a lead magnet
Set Up Aweber (or another email provider, affiliate link)
Write an Autoresponder Series to build trust and authority
Install Sumo or a similar app.
Send Out Broadcast Emails Regularly
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There is a lot of information related to building an email list. We could write
entire books and develop entire course on each of the steps. We will keep it
high level here.

Create a lead magnet
This should be directly related to the niche or topic. Don’t give away a free
iPad if your niche site is about 2-Way Radios.
The lead magnet should attract people interested in the topic so a better
option would be “The Top Five 2-Way Radio Resources (the best one is
free).”
The lead magnet should be short, to the point, and provide value to the
would-be subscriber in less than 5 minutes.

What about creating a eBook, course, or video series?
It’s usually better to create something that can be consumed fast. You want
the person to get value from you as soon as possible. I have a bunch of free
eBooks or free courses that I never even looked at. Then, I forgot about the
person or the blog.
You want someone to optin, then learn something from you so they’ll
remember you. That’s why shorter is normally better for lead magnets, not to
mention it’s faster to create something short versus something long.

Set Up Aweber (or another email provider)
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Aweber is a popular platform and you can get a trial month for $1. I use
Aweber personally and really like it.
Mail Chimp is another popular option that is free up to a certain number of
subscribers. However, the free Mail Chimp account lacks the autoresponder
feature. (We’ll get to that in a minute.)
There are other more advanced email providers, like Infusionsoft and tons of
others, that have WAY more functionality. It’s too much for most people and
it’s very expensive, too.
Stick to Aweber and you’re going to be fine. Aweber integrates well with
nearly any app, platform, etc… that you may use.

Write an Autoresponder Series to build trust
and authority
An Autoresponder Series is a set of emails that is sent to your subscribers
automatically. Once you set it up, the emails are sent out to the subscriber
automatically and you can specify when they are sent.
For example, if a new person signs up, they will receive the 1st email in the
series. Then you can configure the 2nd email to arrive 2 days later in the
morning, the 3rd email to be sent 4 days later in the evening, and so on…
Write 3 to 5 emails for the autoresponder.
■ The 1st email should introduce the new subscriber to your
brand/niche site. Be sure to explain what they should expect in the
emails and how often they will receive emails.
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■ The rest of the emails should provide some value related to the
niche.
■ You can provide the content directly within the email or link to a
specific page on your niche site. I like to do a combination of the
two.

Install the Sumo Application or something else
This is a free suite of tools that help you build your email list. I have personally
used the List Builder, Scroll Bar, Share, and Smart Bar. They boosted my
opt-in rate significantly.
Again, it’s free so there is no reason NOT to use the SumoMe Tools. The free
versions have “Sumo” branding visible, while it’s not terrible to have, it’s not
ideal. I recently stopped using Sumo because the prices went up for some
basic functionality.
It’s a good first option, but I’d recommend OptinMonster or Leadpages if
you’re serious about your email list. I use Optin Monster on Niche Site Project
and my affiliate sites.

Send Out Broadcast Emails Regularly
You should send out a broadcast email on a regular basis. You can decide the
interval but I suggest keeping it to either:
■ Once a day
■ Once a week
■ Once every two weeks
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■ Once a month
It’s probably best to pick once a week or every two weeks. Daily emails can
be a little annoying, but if they are done correctly, then you will make more
sales.
It’s true that more people will unsubscribe if you send more frequent emails.
However, you actually don’t want to have people on your email list that are not
engaged. If someone is actually making a decision to unsubscribe then at
least they’ve taken some action.
The broadcast emails can serve a couple purposes like:
1. Driving traffic to your newest posts
2. Publicizing a sale price for a product
3. Continue to add value related to the niche.
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Email Marketing Resources
From the blog:

■ Facebook Case Study For Getting Email Subscribers

From YouTube:

■ Should You Build an EMAIL for your Amazon Affiliate Niche Site – I
talk about the pros and cons of building an email list and when you
should do it.
■ Writing a Broadcast Email for Niche Site Project – I show you a
behind the scenes look at how I draft an email.

External Resources:

■ Sign up for a $1 Trial with Aweber here.
■ Effective Autoresponder Series (from Aweber)
■ Learn more about SumoMe
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Scaling and Growing Your Site
There is no hard and fast rule for the transition. It might happen over time,
slowly without much intention.
However, if you truly want to grow your niche site quickly you need to realign
your goals and process.
Just like “Niche Site” is an ambiguous term, “Authority Site” isn’t a term that
people all interpret the same way.
I say an “Authority Site” is just a “Niche Site” that’s grown up.
Other people say an “Authority Site” has to have a loyal reader base or an
email list, or other markers that denote authority.
When people say “Authority Site,” they mean a site with a lot of content, but
look at a site like Backlinko by Brian Dean. It only has about 50 posts but most
people would agree that Backlinko is an SEO Authority.
So make sure you know what people are talking about when they say
“Authority.” Here we just mean a mature niche site.
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Scale Your Niche Site
I’ve worked on scaling a few Amazon affiliate sites over the last few years. I
tell you about one site that I grew from about $100 in January 2016 to
$14,000+ in December 2016.
Check out this “Behind the Scenes” Webinar about the The Content Plan with
NO Backlinks here. A new tab will open and you’ll be able to sign up and
watch immediately.
It was after I was laid off from my job of nine years as a project manager. It
was surprising, but luckily I had my side project of affiliate marketing to lean
on. I knew I had to scale to reach an acceptable level of revenue.
I proved the Keyword Golden Ratio (YouTube Link) worked after months of
testing.
So I went big.
■ I published about 200 posts in five months. (Total cost: $4,000)
■ I outsourced about 95% of the content work, instead focusing on
managing the system.
■ Revenue grew from about $100 in January 2016 to $14,000+ in
December 2016.
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You’ll learn:
■
■
■
■

When you should scale.
A Lean content team org chart – My Modular Team.
Checklist for Content Managers/Editors.
The #1 thing that saved me about 24,360 minutes in 2016.

When Should You Scale?
Probably later than you think. We hear our role models talk about scaling and
think we need to scale.
But we usually hear from our role models after they have years of experience
or they’ve been working on a project for a while.
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We try to scale on day 30 when we should
scale on day 300.
If you’re considering scaling your content efforts, you should make sure you’re
ready for it. Here are three tips:
1. Your site should have stable traffic and revenue. So when you
start focusing on just content, your site will be stable.
2. If you don’t have any traffic, you probably need to focus on the
basics, like keyword research and outreach. You should have about
100 visitors a day minimum before scaling, and there’s no harm in
waiting till you have 100s of visitors a day.
3. If you don’t have the budget, then you should wait until you
can afford it. You have way more time than you think. Patience is
key.

Team Building Grow Slowly
Each person you hire creates more
communication channels in the
organization.
If you haven’t built a team before, like at your day job, then you should start
slow.
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Grow your team slowly. The biggest mistake you can make is to create and
grow a team faster than you can manage them.
The last thing you want is to be MORE stressed out when you were trying to
REDUCE stress. It’s usually easier to hire people than to manage them.
Remember that things will go wrong. Your plan will get crushed by some
unexpected event.
If you have built a team before in a corporate setting, and I have, then
you’ll know building a team may create problems faster than it solves them.
I helped grow a team from about 40 to over 100.
I helped with onboard new employees, including developing and improving the
70 page on-boarding document. (I worked to reduce the length of the
on-boarding doc, by the way, favoring a minimalist approach.)
Each person you hire creates more communication channels in the
organization. Even if you are the main point of contact and the team members
don’t talk to each other, you still have to interface with each person.
So trust me when I say to grow slowly. And I’ll give you an exact model to
follow below.

The Content Team Org Chart
Again and again I favor simplicity over the complex.
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You could have a deep org chart and managers to delegate tasks.
But instead I prefer a flat organization.

I have two roles that I hire for:
■ Writer
■ Content Manager/Editor
They both report to me, the Project Manager. I’ve had as many as three
content managers and 12 writers working with me at one time.
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Normally, I just have one content manager and three writers. The great part
with this model for a team is that it can grow fast, if needed. And the team can
disband fast, too.
Here is a good model to follow as you start a team and want to grow it.

Phase 1

■ Team:
■ Hire one writer.
■ You serve as the Content Manager/Editor.
■ Timeframe: 1 weeks.
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Phase 2

■ Team:
■ Hire 2-3 writers.
■ Attempt to promote 1 writer to a Content Manager/Editor.
■ Timeframe: 1-2 weeks.
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Phase 3

■ Team:
■ There are 2-4 writers.
■ The Content Manager/Editor works through the content by
the writers and learns the process.
■ Timeframe: 1-2 weeks.
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Phase 4

■ Team:
■ Hire as many writers as needed to fill your content needs
and fitting the capacity of the Content Manager/Editor. So
if the Content Manager/Editor can work with you 10 hours
per week and each writer completes two articles per week,
then you need 5 writers.
■ The Content Manager/Editor works through the content by
the writers.
■ Timeframe: 1-2 weeks.
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Phase 5

■ Team:
■ Hire as many writers and Content Manager/Editor as
needed to fill your content needs.
■ Timeframe: 1-2 weeks, ongoing
Keep in mind that there will be turn over in all positions for various reasons so
you’ll have to hire more people. Don’t be surprised when writers and VAs just
disappear.
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The flexibility in hiring freelancers is great, but that means they can disappear
as fast as they appear.

Let Writers and Editors Work in WordPress
For a long time, I asked writers and editors do all their work in Google Docs. I
didn’t want to let anyone into my WordPress account — it felt too vulnerable.
But once I gave my team access to WordPress, I was able to step away more
and let them work.
You can give different levels of access for WP.
Normally, the writers get Author roles/permissions and the content
manager/editor gets Editor roles/permissions. Be sure you understand what
access you’re giving and what it really means.
■ The Author can do this stuff.
■ The Editor can do this stuff.
My content team exploded with productivity once I gave them access to the
site in WordPress. I was the bottleneck in the process so once I got out of the
way things went great.

Saving 24,360 Minutes in 2016
I hired one for a role that totally changed the trajectory of the site I’ve been
telling you about. It saved me over one hour for each piece of content.
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The Content Manager.
It took me about an hour to an hour and a half to editor and draft a single post
for my niche site.
■ I felt like I had to do that work myself.
■ I felt like I couldn’t teach someone how to do all the little steps.
■ I felt like I needed to have the control.
I was the bottleneck in the process so I had to do something.

The Content Manager Checklist
Several people ask me about what my content manager does. They want the
checklist.
You should figure out what works best for you and your team. But here is what
the content manager/editor does for me:
■ Edit article
■ Style guidelines – formatting, structure, font, voice, etc…
■ Grammar
■ Spelling
■ Upload content from Google Docs
■ Draft in WP
■ Add backlinks to other external sites
■ Add affiliate links to Amazon
■ Find a 1-3 relevant images from a stock photo site
■ Find a 1 relevant video from YouTube
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It doesn’t look like much but it adds up if you have dozens of posts being
published in a month.

Outsource It All
You can hire someone to do it all. If scaling by building your own team sounds
like a stressful situation, then working with a full service company may be the
right choice for you.
I’m an affiliate for three of these services so I get a commission if you use my
link. No pressure, though…
■ THE HOTH Blogger (affiliate link)
■ Content Refined (affiliate link. Use Coupon Code doug-pmp to get
15% off your first month)
I’ve either used the services personally or talked to multiple people that have.
Each of them are very good to excellent in terms of quality and formatting.
I prefer building my own team because I do like the control, plus, it’s cheaper.
I won’t tell you it’s easy, because it’s not, but it puts me in the driver’s seat
using skills that I have.

Growing a Portfolio of Affiliate Sites
Basically, you do the same process again and again. Then, you gain some
efficiencies by having team members working on the same tasks more often.
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At this point, you should have a manager to help you work with your team. It’s
beyond the scope of this guide, but if you need help let me know. I’ve created
lots of teams and can help guide you if you hit a dead end.

Scaling and Growing Resources
From the Blog

■ 2-Step Process to 10x Your Amazon Niche Site Value ($120k
Example)
■ The Content Plan That Grows Your Income Without Backlinks
■ Scaling Content for Niche & Authority Sites

From YouTube

■ $10k to $32k/MONTH in 100 DAYS – 3 Steps to SCALING an
Amazon Affiliate Site
■ AMAZON AFFILIATE CASE STUDY SITE: $100/month to
$15k/month in ONE YEAR
■ 90 Workshop on Scaling Content for a Niche Site

From Five Figure Niche Site

■ Unit 7 – Scaling
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■ Unit 11 – Other Affiliate Programs
■ Unit 12 – Six Figure Exit
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Take Action
The Niche Site Process is about about building an unstoppable Niche Site by
helping visitors make a buying decision.
This is the exact process that I use for every niche site that I start.
I know why you are frustrated. You’re frustrated because you didn’t have a
system.
You knew about all the pieces of this puzzle…
…keyword research, competition analysis, creating content, building links, and
even private blog networks.
You don’t know WHEN to start link building. You don’t know HOW the
keyword research works together with the content management plan. You
don’t know the RIGHT ORDER to complete the Niche Site Process.
Every one of the skills and tactics are useless without a system.
I’ve held nothing back.
The whole process is here for you.
Application of the process to your existing niche site will grow your revenue.
Applying the process over and over again will make you unstoppable.
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